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Hanbosnee uacto, roBops o CTpyKTYpe, UMEIOT B BILLY OPraHN3alHOHHYIO
€XeMy KOMIaHum: Habop KBaupATHKOB-MOAPAYIEIEHHI, BRICTPOEHHBIX B
OnpeaeIeHHYI0 HEPAPXHIO, BO [1aBe KOTOPOIf CTOMT AMPEKTOP MIH KaKoii-
AnBo oprau BeiCIIEro pykosoacTsa komnatuu. Morobueie cxemsl, Gesye-
JOBHO, MOTYT MHOTOC CKA3aTh O KOMIIAHMM: M3 KaKUX /1eMEHTOB OHa
COCTOMT, KTO 13 PYKOBOAUTE/ICH OTBEYAET 3a TY MK HHYIO cepy aedaTeib-
HOCTH, KAKOB (DOPMATLHBIH CTATYC KOHKPETHOTO MEHELKEPA B MEPApXHK
yrpasaeHus. OIHAKO AaHHas cXeMa He AacT npeacrasicHus 0bo BeeM MHO-
rooBGpaA3INK BONPOCOB, CBA3AHHLIX C OPIrAHN3AIINOHHBIM NIPOCKTHPOBAHMEM.

Kak 00beaHHNTh J0KHOCTHBIE MO3HUNKM B OPFAHH3aUMOHHBIE SAMHM LY
CKOIBKO COTPYAHHKOB JOKHO BBITH NOAMHHEHO O1HOMY PYKOBOAUTENIO?
Kak J1a/1eKo MOXHO AeJernpoBats nogsHoMouns? Kakue MexaHu3Mbl KO-
OPAMHALIMK JAEATEABHOCTH NOAPA3IACACHIIT 1 OTASABLHBIX COTPYAHUKOB W3-
Oparh? DTOT JANEKO HE MOAHBI CIIMCOK BONMPOCOB BCTACT NEPed TeM, KTO
PELUIT 3aHATHLCH pﬂ'lpﬂﬁ()’l KOit uinm CDBC])[HCHCTBOBHHIICM OPrafHn3atuMon-
HOI CTPYKTYPBI.

JanHas KHUTA NOACKAKET BAM NYTH PEIUEHUA MHOTHX npobiaem, no-
CKOJIBKY COACPKNT KOMIUICKC anpobHpoBaHHbIX 3HAHMIT, HapaboTaHHBIX
VIIPABICHYECKOH HAYKOH M IMPaKTHKOII.

4 —

—— NI ——

JOOEKTUBHAA
OPFAHU3ALWOHHAS
CTPYKTYPA: MPU3HAKH
U NPABUJIA NOCTPOEHUS

Pazeoeop 06 opeanuszaquonnol empykmype caedyem,
HABEPHOE, HAYAMb € OCHOGOROAGZAIWUX NOHAMUL
U NPUHUUNOS €€ NOCMPOEHUS.

OpraxusaumoHHan |
CTpykTypa
BKJIOYAET
KaK 3MeMeHTHI,
cocTasnalwme
Oprannsau,uouuaﬂ CTPYKTYPa — 9T0 2/1EMEHTBI, OpraHM3aLo,

M3 KOTOPBIX COCTONT OPraHu3atiug, 1 crno- TaK W CROCOBk
COOBI B3AMMONCHCTBHH MEAILY HUMH. (DODM Hpya B.'REHMOD,EF!CTBHR
CTPYKTYPY, MEl CTABHM LIE/Ib — CO31ATL CHCTEMY,

COBOKYITHOCTE VCTOHUMBBIX CBA3CH, oDecneun- MR A
BAIOLLIMX AOCTHAEHHUE LIeSIeii opranm3almum v ee
BHYTPEHHIOI CTAOMABHOCTE.

— — — —_— 5
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«3HaHKe HeMHOTO
CYLECTBEHHOrO
oceoboxpaer
OT 3HAHUA MHOMMX
YacTHOCTEH».

lensBeumi

DICMEHTAMH OPraHH3aLHOHHON CTPYKTYPB AB-
AAHOTCSH JOIKHOCTHBIE MO3NLINMM, 4 B3aMMOACH-
CTBHE MEALY HUMN ONPEACIACTCH NPUHATBIMH B
QPrafu3atmuy CrnocodaMy PasIeIcHus Tpyaa W
KOOpANHaILM pador.

TPU NPU3HAKA
OOEKTUBHOCTU

Pazdeqenue u cnewuaauzawun mpyda
CROUCMBENNLE . ODON Yel08eYecKoll

desmenvhocmu.

pl JACACHHE TPYAOBOIO MPOLIECCA HA OTALTh-
HBIC ONEPALIHH 1 3AKPETICHHE NOCICIHNX 3a
OTACITbHBIMK pilt’)()’IllilKﬂMH NMo3apoJisgeT Cokpa-
THTH NOTEPH pill:_)l)lll.'l't} BPEMEHM HAa NEperioYe-
HHE MEALY PasHbIMHI BHIAMHN JEHTEIBHOCTH,
UT[J.].'IIIL]JOBIITI; MACTEPCTBO p:lﬁOT}IllKii B BBINTOA-
HEHUW AaHHOM onepauMH, NpUMEHHTDL Cneumna-
JU3HPOBAHHOE l)ﬁl!;'l'\'.'lﬂliill-lllc. Creacrauem
ITOTO ABASCTCH 3HAMUTEAbHBIH POCT NPpOU3BO-
AMTEABHOCTH TPYaa.

Mo FOPH3OHTAIH Mbl PA3ACTHCM TPYAOBYIO JCH-
TEAbHOCTL T10 D&Iﬁ(‘mn\l ONepatHamM, 1o BepTH-
Kaan — Mo VPOBHIO KOHTPOJM Hald nMpoLeccoM
PELICHHA 3a1a4n, C FOPH3OHTAIBHBIM pa3icine-

ADOGEKTUBHAR OPFAHMIALMOHHAR CTPYKTYPA: NMPM3HAKKW U NPABUNA NOCTPOEHMA
—_—

HUEM Tpyia cBs3aHo (hopMUpOBaHNE Jenapra-
MEHTOB (OTAeM10B, CAyAD, LHEXOB) OPraHn3aLmm,

Paspenexnue

Tpyaa
OCyLiecTBnseTca

C BCPTHKATbHBIM — (iil!p\ll!p()hilllllt‘ HeppxXun

VIIPABICH W,

B ABYX
HanpaBneHusax —
no ropu3oHTanu
W N0 BEpTHKaNM.

[OpH3oHTAILHOE 1 BEPTHKAILHOE pasaeneHne
TPV1a HENOCPEACTBEHHO CBSI3AHBI MEKLY cobOit.

B YBSJIMMEHHEM pasMepa OpraHu3aunmn BO3HHKG-
€T BOSMOAKHOCTL IPYTHITHPOBAH KA pil(_}()'l'l-il-lk()l'-.
BLITTOJTHAIOLIHX CXOAHE 340441, B JCTIAPTaMEHThI.

lMonobuoe rpynnuposatine obaervaer ynpasie-
Hne. Yo npoiie — pyKOBOAHTh AEHTEIbHOCTBIO
50 pabOTHHKOB Pa3HBIX CTPOHTEABHBIX CHCLMATb-
HOCTEI WK 5 OpUranMpamMu. B NOAMHHEHNH KO-
TOPBIX HAXOAATCHA PADOTHHKH POACTBEHHBIX
creunatbHocTei?

OnHako HOBBI AeNapTaMeHT MOABHTCH He
paHblile, 4eM BbILLECTOSALINIH PYKOBOANTED 1e-
pecTaHeT CRpaBIATLCH ¢ 3a1a4eii KOOpAHHALMY
W KOHTPOJS ACHTEIbHOCTH BOIPOCILETO Yyueaa
COTPYAHNKOB JAMYHO 1 BHIHYAILEH OyaeT BRECTH
AOKHOCTh PYKOBOANTES ACNAPTAMEHTA, Nepe-
4B eMY 4acThb CBOMX MOAHOMOMHIL. Tem cambim
thopmupyercs HOBOE 3BEHO B MEPAPXUK YIIpaB-
JAeHus.

1}0(}‘1‘(’]?&‘”1'." Cle pazs: noewe I8eHsA 8 uepapxun

VHPaABACHUA BOHURAIOM & MOM cly4ae, Ko2da py-
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OcHOBHbIX TUNOB
OpPraHn3aUMoHHbIX
CTpyKTYp
yersipe:
¢yHKuMoHanbHas,
AWBU3NOHANBHASR,
NPOeKTHas
W MaTPUYHAR.

Kogodumeib we 6 cocmoiniin .Jf;}ff){'h'f”h‘f:’f.‘“ cnpae-
ARMBCA € .F\'UI')P:‘J.HH(IHHL'I.J‘ W Konmpoiem deamensno-

CIU CEOUX NOAYUNEHHMX,

C yraybnenuesm crneunainsaunmn noapasiee-
HUIT BO3PACTAET U CTCNEHbL X 000COBICHHOCTH,
YTO BBULBUIACT HA MEPBLIH TAH 3a1a4y Koopa-
HALMH ACHTSILHOCTH NOAPA3ISICHMIT 18 10~
CTHAEHNA 00MWeH Hen (HYHKIHOHHPOBAHHS
opraHn3aumnu. PasueiM THIIAM OpraHu3alHoH-
HBIX CTPYKTYP CBOHCTBEHHB! PAIINYHLIC MeXa-
HU3MBI KOOPAHHALLMK ACATENLHOCTH.

[Tpn Becem muoroobpasnn opm opraHn3alnoH-
HBIX CTPYKTYP OHN THIOTIOT K YETHIPEM OCHOB-
HBIM THIIAM — (YHKUHOHAILHOI (B AMTEpaType
TAKAKE BCTPEUALTCS TEPMUH «/IMHEHHO-(DYHKILIN-
OHAIbHas CTPYKTYpar ), ANBH3HOHANLHOI, Npo-
EKTHOH W MaTpu4HOIl.

He cyuecrsyer Hanay el CTpyKTYphbI LISl Beex
Kommanuit, bonee toro, Ha NpoTsKeHUH KH3HI
OMHOM KOMIAHHN MOKET NoTpebopBarkes He-
CKOJTBKO pas CMEHHUTh (POPMY OpraHu3alMOHHOMN
CTPYKTYPBI, NMPUBEAs €€ B COOTBETCTBME C HOBbI-
MU LEIAMH W VCAOBHAMI (PYHKUHOHHUPOBAH NS
oprasM3Iatmmn.

O1HAKO MOKHO YTBEPAIATH, MTO dis Kaxcdol

Komnanuu Ha kaxcdol cmaduu ee passumiun cyiie-

IMMEKTUBHAR OPTAHWU3ALIMOHHAR CTPYKTYPA: MPHU3IHAKW W NPABWUNA NOCTPOEHWSH
e e

cmeyem ek muanas cmpyKmypd, npi Komopoi

e f{)}'f”\'IH.’I‘HU-‘FIH{LH!II‘H KOMAAHUN 0Ccmuaiomci

MM IBHBIM CROCOTOM.

KakoBbl e npuaHaku adpeKkTuBHOn op-
raHn3auMoHHON cTpykTypbi? UX Tpu:

n CTPYKTYPa COOTBETCTBYET CTPATEIMH Opra-
HU3ALHH.

E Crpykrypa cootseTcTByer cpele hyHKumno-

HHUPOBAHWA OPraHy3aLLnM,

n OTCyTCTBHE MPOTHBOPEU M MEKILY IeMeH-
TAMH OPTCTPYKTYPLL,

Jansueiiuuii matepuan KHUrn Oyaer rocesueH
PACCMOTPEHHIO CMOCODOR TOCTHKEHHUS OPraHi-
JLHOHHOI CTPYKTYPOIl 3THX TPEX YCI0BHIH-CO-

OTBETCTBHI.

CTPYKTYPA CNEAYET
3A CTPATEIMEHN

B dannom paszdeae mui onpedeaum ocHoBHbiE
npasuid, npu credosanul Komopsm

opeanuzauuonnas cmpyxmypa Gvdem

COOMBEMCIMBOBAMb CIMPAMEUL GACH (upMbL.




FDDEKTUBHAR ORI AHM3ALIMOHHAR CTPYKTYPA: MNPU3HAKIA 1 NPABWINA NOCTPOEHMA
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«[lna kopabns,
KOTOPbIW HEe 3HaeT
KyAa nAbITh,
He ObiBaer

NONYTHOIO
BETPa».

Mocnosuya

Ha nepsom
Mecte —
cTparerus

3|-|;n1cuur|.m TE3UC — CTPVKTYPa CASAyeT 3a
crpaterned — npuHaLiexnt Anbpeny
Yauanepy. B cooeit kuure «Crparterust M CTpyK-
TYpa» OH NMOKa3LBaeT Ha npumepe 70 KpyiiHbIX
KOPHOpainit, Kak H3MEHCHHE CTPATETHM 10~
POAIAAET AAMHHHCTPATHBHBIC NPOOAEMbI, KOTO-
Phle NPUBOIAT K naaeHuio ahpdekTHBHOCTH
ACATCABHOCTH KOMIAHIN,

DTO B KOHIIE KOHUOB BEIHYAIACT PYKOBOACTBO
KOMNAHHH NPUBECTH CTPYKTYPY B COOTBETCTBHE
C HOBOMH CTpaTernei,

[Mpeacrapum cebe CASaYIOUYIO CHTYALMIO: KOM-
HaHmd 3aKynnia obopyiosanne Gpupmol « Terpa
[Mak» 1 pazanpaeT B GVMAXKHbBIE MAKETH MOJOKO
H COK.

C TOUKN 3peHNA PYKOROAWUTENS TTPOM3BOACTEA.
PasHMLIBLL MEAULY NPOAVKTAMH HE CYILECTBYET: M
U151 MOJIOKA M U1 COKA NPUMEHSETCH OIIH W
TOT JKE€ TEXHOIOMHYECKHIH NpoLece. A ¢ TOUKH
IPEHNA PYKOBOAUTENS OTARAA NPOAAK MOIAOKO
M COK ABASIOTCH MPHHUMITMATLHO PASHbBIMM
NPOAYKTAMH, HMEIOUIMMH PAIHOTO NnoTpeduTes
W HYAJAI0UIMMUCS B PA3HLIX KaHanax cObita.

Kak mocrynuth AHPeKTOPY KOMNAHNUN — MO0~
AUTHCH HA TOYKY IPEHHS MTPON3BOACTBEHHUKA H

MDDEKTUBHAR OPTAHW3ALMOHHAR CTRPYKTYPA: MPU3HAKK W NPABUNA NOCTPOEHWA
e e e — e

OOBEAMHNTL MOJOKO M COK B PAMKAX OJAHOIO
noapasaencHus Wil COrJacHThes ¢ MAPKeToN0-
rOM W Pa3oUTL NPOAVKTH! 110 ABYM PA3HbLIM Op-
FAHN3ALHOHHBIM CAHHILAM ¢ PYKOBOAHTEAAMM,
OTBEYAIOUIUMH 38 NIPONIBOACTHO W COBLIT Kak10-
1o npoaykTa B otagasHoctn? He toponurecs ¢
OTBETOM, BE/1b Bbl CLIC HUMETO HE 3HACTE O CTPa-

Termy KoMnaxmmn.,

Muxadne Obepmaiiep, npeacrasisiommil seay-
IWYVIO KOHCAITHHIOBYIO (hupmy Makkuniu, cun-
1AeT. 4TO BCC 3aBHCUT OT CTPATErHH,

Ero Touka spenns npuseiaena B kuure «Cemb
HOT MEHELKMCHTA» 1 ChOPMYIHPOBAHA OHA
rak: «Ecan crparerus KoMnanuu — npon3eo-
JINTH 3TY NPOAYKUHIO H AOMHHHPOBATL B BONPO-
cax NMPOM3BOACTBA, MOTOMY HTO Bhl 3HACTE KaK
NPOM3BECTH IACLICHIC BCEX OCTANBHBIX, TOMAA Bbl
NPHICTe K BHIBOMY, YTO 9T0 0aHa OH3Hec-ean-
Hiua.

Mpuunnst s anddpepeHuMannm HeT, NOCKO/b-
KY BhI OUeHb Keaudmunposadro, adwhekrue-
HO, npekpacko obpabarviBacTe ANAKoCcTh, Ho
TOTAA NYCTh MAPKETHHE, AHCTPUDLIONUNIO W 1TPO-
Hee AendeT KTo-TO ApYroi.

Moxker BuiTh 1 Apyras KoHuenuus, Bl — kom-
MnaHus, KOTopas MOCTaBiseT 3TH POAVKTE He=

«— He ckaxeTe nu
MHe, N0 KaKon
[opore MHe
orciona natu?
— 370 CWIbHO
32BMCMT OT TOrO,
KyAa Bbl XOTUTE

NPUATH.»

1. Kaponn
«[TpuKmoyerHns
Anucei B Ctpane
yyaec»
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nocpejacrsenio norpedutennm. Kakyio-to
HACTh NPOAVKTOB Bbl MOKETE MPOM3BECTH CAMM.
Ho Bri ctoan xe xopoio ceds uyseTBYeTE, M0-
KYI1asl [OA00HBIC TPOAYKTH ¥ KOTO-TO ellle.

B 1anHom ciyuae Balie KOHKYPEHTHOE [IPeHMYy-
HIECTBO 3AKTIOUACTCH B TOM, UTO BBl JIVUILE, YeM
APVIHE, MOXETE HICHTH(MNLMPOBATL CBOMX 110-

TpedUTENCH M IOHECTH 10 HUX LEHHOCTh CBOEH

NPOAYKUMK. Takast KOMNaHug MOXET NPUITTH K

BLIBO/LY, MTO 3TO A0MAHBI OLITL IBE pasHble OH3-
HEC-CAMHILIBI»,

B oaHOM M3 ayMuInX yueDHUKOB 110 cTpaTeru-
yeckoMy MeHemkMenTy (A, A. ToMmnicon,

A. k. Crpukiaenn «Crparernieckitii MeHe K-
MEHT» ) CPOPMYAUPOBAHBL Yembipe OCHOBHBIX
waea 1o NPUBCACHHUIO CTPYKTYPBI B COOTBETCT-
BHE CO cTpaTeruei:

n HeTKo onpeaenanTe OCHOBHLIC B! e~
TEABHOCTH M KJTIOUEBLIC 3BEHbA B LIENOYre
HEHHOCTEH, KOTOPbIE MMEIOT KapaHHATLHOE
JHAMCHHE LTS VCTICIHON peaM3aumn crpa-
TErMMW, W caenaiTe uX OCHOBHBIMHM 2AeMeH-
TaMM OPraHu3atnoHHON CTPYKTYPHIL,

n Ecnm Bee acnekro CTPATCIHYECKH 3HAM KN -
MOTO BRAA ACATENBHOCTH HE MOIYT B CHAY

Kaknx-ambo MPHYHH ObITh NEpPEidHbl B BE

SAPDEKTUBHAR OPFAHM3ALIMOHHAR CTPYKTYPA: NMPHU3HAKK U NPABUNA NOCTPOEHWA
e — —_
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JACHUE OAHOIO MEHEIKEPA, VCTAHOBUTE CBS-
3 MEXIY NOAPA3ACICHUAMN 1 obecneuste

HEOOXOAHMYVIO KOOPAHHALIHIO.

B OnpeaeanTe 06bLEM BAACTH (KPYT NMOJIHOMO~
UHIT), HEODXOAMMBLI U151 PYKOBOACTEA KaXk-
JILIM noapasaeieHneM (opraHn3alnoHHON
CAMHMIIECH), CTPEMSCH NTPN HTOM oBeCreynTh
sbekTHBHBII BalaHe MeARLY NPEHMYyLIECT-
BaAMM LIEHTPLTHIALHH W ICHEHTPAIH3ALINH,

n Onpeaeanrte, MOFYT I HEOCHOBHBIE BUIIbI
ACATENABHOCTH OCVILECTBRAATLCH BHE KOMIIA-
Huu 6osee yernew o i afupeKTHBHO, ueM
CAMOH KOMITaHWeN.

()I")Dp\i.'l(.‘ll!-l(.’ KJNO4YEBHIX BUIOB ACATEILHOCTH

B BUIAC OTASABHBIX OPraHH3aIHOHHBIX CAHHHIL K
NMPpUAAHHAE UX PYKOBOAWTEIAM CTATYCA, COOTBET-
CTBYIOLIETO 3HAMUMOCTH JaHHOIO BUAA NCATC b
HOCTH LTS KOMMAHWK, HIpacT pCiuatoilyio poilb
B _\'CHL‘IIII!()I:I PETH3ALIHN €€ CTPATETHH.

[pencTasum, 4TO B PACCMOTPEHHOM BbILLIE
npuMepe riasa GUpMLE BLIDUPACT BTOPYIO CTpa-
TErnio, COrAcHO KOTOpoH (hupma 10/1xKHA
obecneunTs Hauayiliee obcay KHBaAHHE NOTPe-
buTenei. PykopoanTes YTREPAN OpraHnsalim-
OHHVIO CTPYKTYPY, B KOTOPOH CYLLECTBYET 0T

cOBITA MOJOKA W OT/1e1 cObITAa COKOB, HO OAYH-

—_— —_— 13
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HIL 9TH OTICAbE AUPEKTOPY 110 TPOM3BOICTRY.
KOTOPOTO HA3HAYNI CBOHM HEPBLIM 3aMeCTHTE -
aesm. Kak sol aymaere, cooGpakenus npon3soa-
CTBEHHOI HIN PLIHOYMHOI LenecoofpaHoCTH
OVAYT AOMHHHPOBATL B KOMIanun?

Npasuna |
dopmupoBanus NPABMNO 1

OpPrcTpyKTypbi CTparernyeckn BaXHBIE BUAbI ACSTENBHOCTH
A0MXHbI CTaTh OCHOBHbIMH 3BEHLAMM

OpPraHM3auMoOHHON CTPYKTYPbI,
Craryc ux pykoBoauTenei AOMKeH
COOTBETCTBOBAThL 3HAYWMOCTH BUA0B
AEATENLHOCTH ANA KOMNaHWK,

Cobmoaenue 21010 NPaBRIIa NO3BOANT PYKO-
BOICTBY KOMIMAHKWMN VICASTH J0/KHOC BHUMAHKHE
YCIOBMAM H pe3yibraTaM OCVILECTBRICHHUS CTpa-
TCrHYCCKH 3HAYMHMbBIX BIAOB ACHTCABHOCTH.

Ocoboe BHMMarine PYKOBOACTBA KOMNAHHHA K
BAKHEHILINM BHIAM ACATCIBHOCTH — rapanT To-

ro, 4To NOTPeDHOCTH AAHHBIX MOAPAVICACHNIT B
pecypeax oyayT VIOBICTBOPATHCS B MEPBYIO OYe-

14 e —————— e
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peib, @ UX PYKOBOANTEAN CMOTYT OKa3biBATL CY-
HICCTBEHHOE BAMAHNE HA NPOLIECC NPHHATIA
PELICHWI BBICHITNM PYKOBOACTROM.

Criocodbi (hopsMupoOBaAHIS OCHOBHBIX DJI0OKOB
OPraHH3aLNOHHON CTPYKTYPLL OVAVT AeTA1bHO
pacemoTpennt B riane « OCHOBHBIC MOILEIH Opra-
HU3ALUMOHHLIX CTPYKTYP», 31CCH AC Mbl OCTAHO-
BHMCSH HQ IBYX MOMEHTax.

Bo-nepsuix, Habop K104eBbIX BIIOB A€ATEIbHO~

CTH LIS PA3HLIX KOMOAHHI DY1ET pasiHuHbIv.
Tak, wist hupmbt, 3aHUMAKOLICHCA ONTOBOK
TOProBjeH, 9T0 — 3aKYIKa TOBAPOB 110 MHHI-
MTBHBIM LIEHAM, pasBuTHe COLITOBON ceTy,
obecneueHue BecnepebonHoro hyHKUHOHNPO-
BAHMA NTPH MHEHUMATBHBIX 3aTpaTax CKIAICKOTo
xoasiicrea. s apHauMoHHON Koprnopaiuun —

KOHCTPYKTOPCKHE Pil.!-piil."l(‘l'l'l\'ll. NMPON3BOICT-

BEHHBIC TEXHOAOIHH, MAPKCTHHIE, OPraHH3aling Kniovessie & A

NOCACTIPOAAKHOTO ODCAYKHBAHUA KANEHTOB. AENTeILHOCTH

obecneunsaioT
Kax &e onpeacinTb, KAKHE BHALL ACHTEALHOCTH
apnsores kaouessiMu? Tomncon u Crpukienn

AOCTUXEHUE

CTPATErMHECKNX LiEnei
COBETVIOT 3a1aTh cebe aBa BOnpoca:

KOMMNaHMH
_ 1 ONpeaensIoT ee
n Kakne BHALL ACHTEILHOCTH AOTAH B ObITh
= KOHKYPEHTHO®
BBITTOJAHEHB!I OCODEHHO KAYCCTBCHHO |
NPEMMYLLECTBO.

CBOCBPEMCHHO, YTOOL! JOCTUTHYTL CTpaTe-

rHMECKON ean komnanun?
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[10X0¢e BHINOAHEHHE KAKHX BIIOB 106 -
TEALHOCTH COJAET VIPO3Y CYLICCTBYIOMIEMY
HAH NOTEHUHATLHO BOIMOKHOMY KOHKY-
PECHTHOMY MPEHMYUIECTBY KOMMTaHUMU?

Bo-nTopuix, HAGOP KAI0YEBBLIX BHIOB 1€ATEb-
HOCTH MEHACTCH C HIMEHCHHEM CTPATErHH KOM-
nanun. OnTopas TOPropas KOMITAHHUA MOXET
JIHOO MHTETPHPOBATLCH CO CBOMM OCHOBHBIM
NOCTABUIMKOM, NPEBPATHBIINCHL B [TPOH3BOI-
CTBEHHO-TOPTrOBYI0, AHDO NpHodpecTH pos-
HHYHYIO CETh WM TPAHCHOPTHYIO KOMIAHMIO,
CCJIM PACXObl HA TPAHCTIOPTHPOBKY IPY30B CO-
CTABJISIIOT 3HAMNTE/ILHYIO YaCTh B CTPYKTYpE
sarpat komnanuu, COOTBETCTBEHHO HIMEHMT-
Csl M MCPeUCHb KJIIOYMEBLIX BUIOB ASHTEIbHOCTH
KOMIaHUH.

Mpu naMeHeHnn cTpaTerum KOppeKTUPY
OPraHM3aUMOHHYIO CTPYKTYPY.

Onpeaeann KIOMCBBIC BUIL ACATEILHOCTH, Bbl
HAWIETE OTBET U Ha APYTOH BAXHBII BOTIpOC,
CBA3AHHBIN CO CTpATerHeil KOMITAHUK: KAKHEe H3
HCOCHOBHBIX BHIOB JICATENLHOCTH MOXHO TNepe-
AATHL BHEHIHUM opradusaumusM. Crpaterus ayr-

SOOEKTUBHAR OPTAHMZALUMOHHAR CTRYKTYPA: NPU3HAKW M NPABUIA NOCTPOEHWA

COPCHHIA CCHYAC ONeHb MONYIspHa Ha 3anajie.,
YTO He cKaxeub 0 Poccuu, rie 1oMHHNPYeT
MHEHHE, YTO, Nepelanas KaKue-T0 BHLbI 1es-
Te/ABHOCTH CTOPOHHUM HCTIOAHNTENAM, (hHpMa
repsieT Hal HHMH KOHTPO/Ib, YTO NOAPLIBAET VC-
TOHMHBOCTH KOMIAHNN.

B onpeneieHHOI CTENeHN Takas no3uLmns on-
paBiaHa, yMuThIBas cyllecTsytomyto 8 Poccun
HHIKYIO AMCLUHIUIMHY noctapok. OaHako npu
TOM HE HCHOALIVETCS NOTEHLNA avTCOpCHHIa
B ODJIACTH CHUKEHUS 3aTPaT, KpoMme Toro, pe-
cypebl M BHUMAaHHE KOMNaHUN OTBAEKAIOTCH Ha
BHBI ACATEIBHOCTH, HE BAMAIOILNAE Ha (hopMH-
PORAHME €€ KOHKYPEHTHOTO NPEHMYIIECTRA.

NPABMNO 3
CTOpOHHWM OpraHu3auusamM MOXHO
nepepasath BUAb! AEATENBHOCTH, KOTOPbLIE

OHM BLINONHAT geweene, GoicTpee
n Gonee kavecreenHo. Kak npaeuno, 3to

BUAbI AEATENbHOCTH, HE ABNKIOWHECH
OCHOBHbIMW A19 KOMNaHWM, HO WHOTAa
nepenawTcs ¥ OCHOBHbIE, eCnk nocneaHne
He onpeaensaioT KOHKYPEeHTHoe
npeMmMywecTso KOMnNaHuu.

AyTCOpPCMHT —
nepenaya
cyGnoapAnos Menkum
W cpeaHum hupmam,
OTMYAIOLLIMMCA
BLICOKOW
NPOW3BOAMTENLHOCTBIO
W 3QPEKTMBHOCTHIO.
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Kak npasnio, 10CTHACHHE PUPMON KOHKY-
PEHTHONO NPSHMVILECTBA HE MOKET ObiTh 0DeC-
MEYEHO 3a CHET HAMAYUIISTO BLITOIHEH M
KAXI0T0 W3 CTPATETHUCSCKIX BIIOB ACHTENbHOC-

TH B OTACABHOCTH.

Hoarocpousbiii yenex hupmbl obecnednsaeTes
34 CUET COrIACOBAHHOTO OCVIIECTRICHHS CTpa-
TErMYMECKHUX BUI0B ACATEALHOCTH, NOLAEpPKaH-
HbIX 0DCCTCUMBAIOLIMMH M BCMOMOTATEALHBIMU
MOApAIeIeHHAMM,

B M3BECTHOW MHTEPMEAWH B HCTIONHEHUW ApKagws
PaiikMHa BOSMYLIEHHBLIA KITHEHT NPeAbABARET NpeTeH-
3uu paboTHMKaM aTenbe, MOLWMKBILWM KOCTIOM, B KOTO-
POM pyKaBa pa3HOoi ANUHBI, NMYTOBMLbI HE NOAXOANT K
NETNSM W MHOXECTBO APYrHX HEAOCTaTKOB. KnuenTy
o6BACHRAIOT, YTO 32 KaXAYK ONEpauMio OTBEYaeT oT-
AEeNbHaR rpynna paboTHMKOB W OHa BLINONIHAET CBOKO
paboty xopowo («¥ Bac ecTs NPETEH3UM K Myrosu-
uam?» — «Het npetexauiin), HO NPK 3TOM HEBOIMOXKHO
Ha#Th Yenosexa, KoTopsii oTeevan Ou! 3a KayecTeo
MOLIWBa KOCTIOMA & yenom («Kto nowwn kocTiom?» —
CNPalWBaeT BO3MYILIEHHbIN KnueHT. «Mbi» — xopom
oTBe4aloT paboTHWkK atense).

EKTHEHAR OPMAHNSALMOHHAR CTRYKTYPA: NPM3HAKW W MPABWUNA NOCTPOEHWA

[MoaoGHast CHTYalNs. Koria Ha pupme oteyr-

CTBVET A0JAHOCTHOC JIHLO, OTHBSHAIOWICE 34 Kak npammo
- ]
|1:l.4xlfi:llillllli LTH KOMIIAHWH [apaMeTp — vion-

Haunyywas
KOOpAUHALMS
[OCTATaeTcs Npu

JASTBOPCHHOCTD Ill)I'DL'f..)IIIL’.I}I BBITTOJTHCHHCM
paKa3a, K COXKATCHNIO, XaApaKTepHa I8 MHO-

THY POCCHUCKHX KOMITAHNM,
NOAYUHEHUN

CTpyKTYpa GYAeT COOTBETCTBOBATH CTPATEIHM, CBA3aHHbLIX BMOOB
ec/in 00eCnevnBaeT XOPOIIYI0 KOOPAHHAINI CBA- AeaTeNbHOCTH
JAMHBIX BIWIOB 1eSTeIbHOCTH. opHOMY
PyKOBOAWUTENIO.
[TpuuesM BHAbL ASATEABHOCTH MOTVT DLIThH CBA3A-

HBLI PasHbIM 00pa3oM.

Hanpumep. nocaeaosaTebHOCTbIO Onepattmii
FeXHOJOTHUIECKOTO Npotiecea (npaieHne., TKave-
cTBO, OTOe/IHBaHMe, KpalleHHe B TeKCTHILHOM
[IPOU3BOICTBE), OAHHAKOBON KIHEHTYPOIl HAN
HCNOABL3OBAHMEM OOILHX KAHANOB pacnpeieie-

HUsE NPOAYKILMI, CXOACTBOM TEXHONOTHH W Hil-
BLIKOB NiepcoHana.

NPABMNO 4

Bce acnekrni CTparerm4eckn 3Ha4nmbix

BUAOB AESTeNbHOCTU A0MKHbI ObiTh
NOAOTYETHBI OAHOMY PYKOBOAMTENIO.
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O1HAKO 13 BCAKOTO NPaBiLa eCcTh HCKITIOMCHNA.
Brisaior CHTYAUHK, B KOTOPLIX NOAYHHCHHE
CHAJAHHBIX BUI0B ACATC/IBHOCTH OAHOMY &0~

BEKY Heleaecoohpaito.

Bo-nepseIX, cyUecTBYIOT O0LEKTHBHBIC NTpee-
Akl paciuipeHus cepsl OTBETCTBCHHOCTH PYKO-
BoanTeas 6¢3 MOTCPH YVTITPARIACMOCTH CHCTEMBI
(noapobuee oM. B pasaeie «Kak onpeaeants
00BEM NOAHOMOUNIT MeHeLKepaTs).

Bo-BTOpbIX, UEHTPAIH3aLMA YIIPaBIeHHA OT-
AeIBHBIMH BUAAMM ACHTCIBHOCTH HA YPOBHE
BBICLLCTO PYKOBOACTEA oDecneuMMBacT KOMITAHNK
CYLIECTBEHHBIE NPSHMMYILECTRA.

OHM NOABIAIOTCH, KO noapasicicHHusa KoM-
MMAHHUH POIACTBCHHBI B TEXHOJOTHYCCKOM OTHO-
LHEHHUM, HCTIOML3VIOT OJIHHAKOBBIC KAHAILI
pacnpeacieHus, NMEI0T OOHHX M TEX XKE Nno-
CTABLIHKOB.

3a cueT UCHTPAIN3ALMH Psid (PYHKLIMIH 10CTH-
raeTes 3HAUNTC ILHAS IKOHOMUS 3aTpaTt (-
(hexT macuTaba), yerpanserca aybanposanue
hyHKLHIT, oDecneunBacTes COracoBaHHOCTb
JeHCcTBMH.

[TpUMEpOM MOKET CAYKNThL CO3MAHNE B T0J10-
BHOI KOMITAHHH NPOMBILLIEHHOI KOpHiopaini

FODEKTUBHAT OPTAHWIALMOHHAR CTPYKTYPA: MPUIHAKW M NMPABUNA NOCTPOEHWA

oTae]a HeeaeaosaHni i pa _ipill-‘I\\'I()K 1 noapas-
IS HHS, OCYLICCTRIHIOIWECTO BHCILIHCTOPIOBLIC

onepaLm.

Bonpoc 0 COOTHOLEHUN UEHTPLINSAILNH U f1e-
LEHTPAIU3ALNH B YIPABACHNN KOMITAHNN 3acay-
SKHBAET OTACABHOTO PACCMOTPEHNA, YTO W DyaeT
cae1aHo B rase o [leneHTpan3auus: nocrpoe-
HUE HEPAPXUI VITPABICHHS»,

CesizaHHble BUALI AEATENbHOCTH AOMKHBI
BbINONHATLCA CKOOPAUHWUPOBAHHO,
Koopauxauus ynyuwaercs npu
BCTPaWBaHWW B OPraHM3aLUOHHYIO
CTPYKTYPY CrneuuanbHbiX HHCTPYMEHTOB
B3aWMOJeHCTBUA.

B rnase «Mexanussmbl KOOpanHatn paboumx
JAAAYS MBI PACCMOTPHM OCHOBHLIC MHCTPYMEH-
Thl B3AMMOICHCTBHS.

31eCh Ke OTMETHM, YTO OHK MPAMCHHIOTCH, KOT-
A HET BOIMOXHOCTH HOAMHHHTE CBA3AHHLIC BU-
Abl JeATCILHOCTH OJHOMY MCHELKCPY.

WucTpymenTo
B3aMMOJeACTBUA
ABNAIOTCH
OTHOCHTENbHO
HOBbIM NOHATUEM
ANs MeHeKMeHTa:

OHM CTanu
nonynapHbl
HauMHas
¢ 60-x ropgor
XX cronerus.
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OCHOBHbIE MOAEJIU

o S e OPFAHU3ALUOHHbIX
T e s CTPYKTYP
pasgeneHns Tpyaa vm koopauHauwu pabor.

P 3¢ dextusHoit opraumsaymonHas B dannoil eaage Mol paccMompum oCHOBHbIE MOOeAU
CTPYKTYPa CTAHOBUTCS NPU HANMYUM TPEX OPearUBAUUOHHBIX CPYKMYD, NOKANCEM UX JOCMOUHCMEa
NPU3HaKoB: OHa COOTBETCTBYEeT CTpaTterun u Hedocmamru u onpedeium, npu KaKux yeaogusix
KOMBaHWM, BreLnel cpene, ee NPUMEHUME KaAXCOas MOOJeb.

napameTpsi cornacoeaHsl mexay coboi.

P vamenenune cTpateruu, Kak npasmno,

TpebyeT uameHeHns OpPraHM3aunoHHO ncuupunmnrm MOTYT (hOPMHPOBATHLCH Ha Ba-
CTPYKTYPSbI. 3¢ (DYHKILMK, TIPOAVKTA, PETHOHA, KIHEHTa,
MPOEKTA — B JABUCHMOCTH OT TOT0, KAKOEe 13
_ OcHoBHble 3BEHBS OPreTPYKTYPSI YTUX OCHOBAHMI ABASETCH HaNBOACE 3HAYUMBIM
dopmupyiite Ha Gase cTparernyecku LIS IOCTHAKCHHST CTPATErNUECKHX Heaeii opra-

3HAYMMbIX BWAOB AEATENbHOCTU KOMMaHWMK. - -
tusaunu, CTpyKTypol, 1enapraMeHThl KOTOPBIX

_ MoguuHsiiTe CBA3aHHbIE BUABI GOPMUPYIOTCS BOKPYI BA30BBIX (DYHKILMH opra-
Ae|TenbHOCTH OAHOMY PYKOBOAWTENIO. HU3ALUMH, Ha3hBAOTCH (PYHKUMOHLIbHBIMN.
Ecnu 370 HEBO3MOXHO, — UCNONL3YHTE CTpyKTYpBI, NPUHABUIME 33 OCHOBY TPYNIUPO-
cneunanbHblie UHCTPYMEHTbI BAHUH TIPOMAYKT, PEFHOH WIH KINEHTA, — IHBH-
E3AMMOROACTENS. sMoOHANLHBIMK. CTPYKTYPLL, (hopmupyeMbie Ha

fase 1npoexTa, — NPOeKTHLEIMH,. CTPYKTYPDLI, B
KOTOPBIX OPraHM3aliHOHHbLIC 3BEHBS COAAI0TCH
Ha Base ABYX MPUIHAKOB OJIHOBPEMECHHO, Ha-

JLIBAIOTCH MATPHYMHBIMH.
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WcTopuyeckm
nNepBoi BO3HMKAA
¥ nonyyuna

Hanboneluee
pacnpocTpaHeHwe
dyHkuMOHANbHARA

CTpyKTYpa.

DyHKUMOHaNbHAR
CTpyKTypa —
CTpyKTYDa,

B KOTOPOiA
JIOIDKHOCTHBIE
NO3NLMAK
rpynnMpyloTCs
B OPraHn3aLUmMoHHbe
3BEHBA 110 NPUHAKY
BLINONHAEGMBIX UMM

pyHKLMIA,

®YHKUUOHAJIbHAS! CTPYKTYPA

llepaoe nayumoe onucanue @ykuui npeonpusmus
b0 dano & navate XX aexa Kiaccukom

menedyesenma Anpu Paiosem.

On BbEAS IWECTh (DYHKLUMI OpraHnsaumnm, B
HX uMcae:

TexHuuecKasn (PYHKUHs (NMPOH3BOACTBO);
KoMMmepuecKas (hyHKUMSA (3aKYIKa, Npoaaxa);
yueTHas (PYHKLM;

hunarconas (hyHKLMs;

obecrnedeHne Be30NacHocTH (COXPAHHOCTb
MATCPHATBHBIX Baar nepcoHand);

AIMUHUCTPaTHBHAA (DYHKUMS (NPEABHIACHHE,
OPraHu3ains, pYKOBOACTBO, KOOPAHHALLHS,
KOHTPOJIb).

CoBpeMeHHBIC HeCleaoBaTeIn BLLICAAIOT Doce
WHPOKHI CIIMCOK Da30BBIX (DYHKIMI OpraHn-
saunn. Tak, B uactHocti, B. B. Konapatses u

24

OCHOBHBIE MOLENW OPTAHWZALIMOHHBIX CTPYKTYP

B. b. KpacHosa (astopbl KHHIH « PeCTpyKTYpH-
JALMA YIPABACHHA KOMIIAHKWE») NpeLiaraoT
BLIACTATE OCHOBHBIC W AONOAHUTEABHBIC (hYHK-
LK KOMIAHNK.

K ocHOBHbIM (DYHKLMAM OTHOCATCS:

cObIT;

NPOH3BOIACTBO!

JAKYIKA;

(hmHaHCHpOBAHKE;

obLuee ynpapieHHe, BKIOUAd Onepaumm,

CBH3AHHBIC C HAHMOM lIePCOHAIA.
DononuurensHble GyHKuumK:

3 yuer:

B VIIpaRICHUE TICPCOHATOM 3a HCKIUeHHEM
Halima 1 yeoabHenus (3apaboThas naara,
MOATOTOBKA, BIHMOOTHOWCHWH ¢ npodicoro-
JAMM M T. AL):

B vccieaosanis i paspaboTii;

obecnevenue HeI0MacHOCTH;
B aIMHHUCTPaTHBHA (PYHKINA B YIKOM CMBIC-
J1e (1eATenLHOCTL CeKpeTapuata).

ManHoe aeaeHune HOCHT caMblil 0Bl xapakTep
H, CCTECTBEHHO, HE MOKET YUHTHIBATE CHELLH-
huky Kaxaoi hupmsr. Tak, 18 uecaeaosateib-
CKOI (hpMbl (PYHKLNS HCCACTOBAHUI 1

OcHoBHbie GyHKUUM
onpenenaTes
SKOHOMHHECKON

PONBIO KOMNAHMA.
LononHWTENbHBLIE
byHKuuu — e, Ges

KOTOPbIX NPEATPUATUS

MOryT 0B0ATMCH NpK
OTCYTCTBUM
CNEUMANLEHON
pernaMeHTatm,
00A3bIBA0ILEH
BbINONHATL
3TN PYHKLIA.

25



OCHOBHBIE MOAENW OPTAHMBALMOHHEX CTRYKTYP

DyHKUMOHaNbHAR
CTpyKTypa
XOpOWO 3HAKOMA
poccusiHaMm.
BonbluMHCTBO
NPOMBILLAEHHbBIX
npeanpHaTHin
B COBETCKHE
Bpemena Gbino
CTPYKTYpHpOBaHO
no GyHKUMOHaNL-
HOMY NPU3HAKY,
Ha MHOTHMX
npeanpuaTHNX
ara opma
OpraHn3auMoHHON
CTPYKTYPbI
apdexTeHa
A0 CHX nop.

PaspaboTOK NMEPEXOANT U3 PAHTA AONOAHNTE b-
HBIX B PAHT OCHOBHbBIX. AHLTOTHMHO, LIS Iop-
HOL00BIBAIOIETO TPCANPUATHA QYHKUNA
obecrneueHmns 6e30MnacHOCTH CTAHOBUTCS OCHOB-
HOI. A Y TOProsoii Komimatuy (pyHKMs 1nponi-
BOACTBA BOODLIE oTCyTCTRYeT. bosee Toro, Ha
cocTan OCHOBHBIX (hyHKuMi DyaeT BIMdTL cpeaa
(GYHKUHOHHPOBAHIS OPTraHH3ALMH.

Ilas pupm, pabotaommx B cepe TenekoMmy-
HUKALMIL, 1 TEXHOAO0THH MEHSIOTCH CTOL
CTPEMHTEIBHO, (DYHKLLMA HCCCA0BAHMN 1 pas3-
paboTOK HIPAET CCM W HE ONPEACASIONLYIO, TO
HE MCHEE BAKHYIO POk, YeM (hyHKLNN MapKe-
THHTA 1 POH3BOACTRA.

Cxema QyHKUMOHANLHON CTPYKTYPbI
ynpaeneHusa

FeHepanbHbii AUpexTop

oYYy

Gesonacwocts  Gywxranvepws vecxwe
cayx6ul

BianrHoi Kaproukoi (pyHKUHOHATLHOH CTPYK-
TYPBI SRASIOTCA LEHTPaan3aust, npodeccnona-
JHEM, OKOHOMHHHOCTB.

LenTpanusauus

B cumyanun, Koraa Kaaibii (hVHKUHOHAIBH B
PYKOBOAMTEIb OTBEHACT TOABKO 3d OAHY NPOK 3-
BOACTBEHHYIO (DYHKILMIO, OTBETCTBEHHOCTD 38
PCATN3aLHIO NPON3BOACTBCHHOTID IIPOIJL‘C il B
LICJHOM JICKNT HA FEHCPATLHOM ANPEKTOPE KOM-
naHui. AHAIOTHYHO PACHPEACISIOTCH W OAHO-
MOYMS B IIPHHSTHI PEIICHMIA.

(MyHKUMOHATBHAN CTPYKTYPa — Hanbosee LeH-
TPATH3OBAHHON H3 BCEX PACCMATPHBACMEIX
ropm opraumzaunonisx cTpykTyp. OaHospe-
MCHHO OHa siBasieTcsl Hanbosee NPoCcToi B No-
CTPOEHMM — 34 CHET OAHO3ZHAYHOCTH LIETIOYKH
KOMaHL 1 0P UNATBHBIX JHHHIT KOMMYHUKA-
umit.

Mpodeccuonanuam

MVYHKUNOHATLHAN CTPYKTYPA, CTHMYIUPYA 11Pp0o-
(heCCHOHUTBHYIO CNELMATH3ALINIO PADOTHUKOB,
obecneunBaet poct nx Ksaindmkanim (3a cuer
aphexTa KpuBoi onsita/odyuenns). obnervyaer
337144y KOOPAMHALIH ASSITENbHOCTH CrIeHHaIne-
TOB BHYTPH AenapTaMenTa (COTPYAHMKH roBOpsT

OCHOBHLIE MOAENW OPTAHU3ALIMOHHBIX CTPYKTYP
]

«Mnocb»
dyHKUMOHaNL-
HOW CTPYKTYPbI
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OcHOBHBIMK
AOCTOMHCTBAMM
GyHKUMOHANLHOW
CTPyKTYpbi
ABNSIOTCH
nerxocTs
KOOpAMHALMK
B QYHKUMOHANbHBIX
obnacrax
n adpdexTusHoe
pelexune
CTaHAAPTHLIX
npogeccHoHanb-
HbiX npoGnem
(noeTopsioWMXCH
3apay,
HaXoANWMXCH
B chepe
KOMNETEHUMH
KaXOO0r0 OTAeNbHO
B3ATOrO
dyHKUMOHANbLHOTO
AenapTaMenTa).

“HA OJIHOM A3LIKEs), A B pesvibrare obecneunsaer
ObICTPOTY M HETKOCTh PeteHst npodeccHoHa L=
HBIX 3aiau. Kak npasuio, paboTHHKH M0A00HbBIX
CTPYKTVP HOAYHAI0T OOIBIIOE MOPATRHOE VIORIC-
TBOPEHHE OT BOIMOAKHOCTH NPOdeccnonibHOro
POCTa B M30PaHHOI 0BJaCTH N aeKBaTHOI OlleH-
KM CHEUHATHCTAMM HX NPOECCHOHATBHBIX 10-
CTHKCHMH.

JKOHOMWYHOCTD

Ilannas cTpyKTYpa, B OTIAHMUE OT [TPOIHX thopm,
nekmouaet ayéanposanne GyHKUMIl B pasHbIX
noapaseneHmnsx opranmsaunu, Tak, dunanco-
BB AENapTaMeHT NOAHOMOMEH peluaTh hunaH-
COBBIC BONPOCK B 110001 chepe AesTebHOCTH
KOMITAHUH — B MPOU3BOACTRE, 3aKynKax, cObire,
WCCIEN0BAHMAX,

OnHakKo Kak y 110601 Meaain ects 0GopoTHan
CTOPOHA, TAK W (PYHKLUHOHANBHAN CTPYKTYPA HE
JmweHa neaocrartkos. Ona pasbupaer npons-
BOJACTBEHHBIH MPOLECC HA OTACAbHBIE CTAAHN
(chyHKIMK) 1 POKYCHPYET BHUMAHHE MEHEI-
Kepos Hi APPEKTHBHOM BLINOAHEHHN KaXA0H
(hyHkimy B otaeasHocTin, Ho pemenue, onrm-
MaILHOE € TOYKH IPEHUI 3aIPY3KH ITPOM3BOIL-
CTBEHHBLIX MOUIHOCTEH, HE BCEI1a ABAACTCH
HAHIYHIIHM C TOYKH 3IpCHUA COBITOBOTO oTaena
NPECANnpUATHA,

OCHOBHLIE MOAENK OPTAHUIALIMOHHBIX CTPYKTYP
——a Rl e

Jlannas CTPYKTYPA NOPOAIACT NPODIEMY MEK-
(PYHKUHOHAIBHONH KOOPIANHALIMH. € KOTOPOil
CBS3AH PAL HETATHBHBLIX NOCACACTBII LIS Opra-
HU3aumnm.

Ja1aua MeA(DYHKUINOHATBHONH KOOPIAMHALIHN He-
H30CAKHO BOZAATACTCH HA BLICHICE PYKOBOICTBO,
KOTOPOE OAHO 0DIAaeT IWHPOKUM BIACHHEM Le-
Aeit 1 3a1a4 KoMnauun. Dro obecneunBaet emy
MAKCHMAIBHYIO IOITHOTY KOHTPOJs Hal (hyHKIH-
OHNPOBAHKUEM OPrAHN3ALINN, HO OIHOBPEMEHHO
COAIACT HEPErPYAREHHOCTL ONEPATHBHBIMN BO-
MPOCAMH. YTO HE NO3BOJIACT PYKOBOACTBY Cocpe-
JIOTOMHTLCA HA 31A4AX CTPATEIMMECKoro
YIIPABJIEHUA KOMIIAHHEH,

BhiHeceHue BONPOCOB. TPEOVIOLINX CKOOPAHHH-
POBAHHBIX AEHCTBHIT (DYHKUHOHAIBHBIX MO1Pa3-
NeJIEHHIA, HA YPOBEHL BLICHIETO PYKOBOACTBA
CO31aeT MHOTO3BEHHbIE DIOPOKPATHYECKIE PO~
LEAYPhI COTIACOBAHN, ITO 3AMELISNET CKOPOCTh
PEAKIHH OPrafi3alMi HA BHEWIHHE HMITYIBChI.

B KpynHbIX OpraHu3atmnsy, OTaIn4aonmxcs
JUTMHHOM LETBIO KOMaHL, AaHHblit pakTop Mo-
KET OKa34ThCH KPHTHUCCKHM B YCTOBHAX OBICT-
PO MEHHIOIIENCH CHTYALLMH HA PBIHKE.

DyHKIHOHATBHAS CTPYKTYPA B0IBHA «BEIOMCT-
BEHHOCThI» CC pﬂﬁOTHliKOI! OTJHYACT V3IKONpo-

«MuHyCbI»
dyHKUMOHAND-
HOW CTPYKTYpbI
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OcHoeHas
npobnema
GyHKUMOHANLHOM
CTPYKTYpbI —
MeXPYHKUMOHANb-
Has KOOPAMHALMA.
DakTuyeckn B ITOM
CTPYKTYpe ecTb
TONbKO OAHO NHLO,
OTBETCTBEHHOE 3a
YAOBNETBOPEHHOCTh
norpeburens
npoaykunein/ycny-
roil KOMNaHuM, —
reHepanbHbii
AupexTop
CGITHETTTR

lIICL‘l.‘IIl'IHIL'll:-IICI{.‘ BHICHUE II[JO()_'IL‘\I. opueHTa-
LLHSE HA LICJIH «CBOCTOs NOAPAIACTECHNS B _\"IIIL']')G
ODLIM LeTTsIM oprasmzaumm. Oua He CTHMYIM-
PYET paA3BHTHE Y IIJ}'IIKI[iIﬂHiL'Il:Iil-I\ CreumaIne-
TOB CHCTEMHOTO NOAXO0NA K PELCHHIO obLmMx
ITI.‘fﬂﬁ.’lL‘\l KOMITAHMHN.

DYHKIHOHATBHAS CTPYKTYPA HE cHocobeTRYeT
PA3BHTHIO IYXa HOBATOPCTBA W NPeIPUINMA-
TeMbCTBA.

KBHHTICCEHUMEH cabhix CTOPOH CTPYKTYPDI
SABAACTCH XAPAKTEPHBIN 1Sl HEE THI PYKOBOIM-
Tes.

Mo crosam Batepus Xpyukoro, aupektopa
Llentpa mexaynapoanoro GusHeca u perno-
HTBHOTO Pa3BUTHSA, «MHOIHE H3 BRICHIMX PYKO-
BOAMTEACH, BBIPOCILIMX M CACAABILNMX Kapbepy B
PAMKAN TAKMN OPrCTPYKTYP. HHKOILA B AKH3HN

CAMH HE HAMMHAIN HOBOT'O DH3HECA. HE CTOSUTH v

HCTOKOB HOBOTO MPEANPUSITHA, NPOAYKTA HIN
Bia yeayr. VX 1esmessHoCTs NoaToMy NpoHu3a-
Ha HHCTHHKTHBHBLIM CTPEMICHHEM MaKCHMaIb-
HO YMEHBUIHTL PHCK IPH MIPHHATHH BAXKHOTO
peeHnsn w He Oparb Ha cebst GobIoil OTRETCT-
BCHHOCTH»,

Monpobyem NPeicTaBHTh «IIOChI» H «MUHYCBIS
JTAHHOI CTPYKTYPBI B BHIAE TaOMMLLBL.
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Huakme agMHHUCTPATHBHLIE PACXOAb!,
arcyrcraue ayGnupoBaHua dyHKumMin

JlerkocTs KOOPAMHALMY B BYHKUMOHANL-
Hbix oBnacTax

SddexTMBHOE peweHne CTaHAaPTHBIX
npodeccHoHanbHbix 3ana4

LieHTPanuU30BaHHBIIA KOHTPONb BAXHEH-
WKX PewWeHWid PYKOBOACTBOM KOMMNAHHK

Wllm,
PasBMTHe NPEAMETHLIX HABLIKOB NEepco-
Hana B dyHKumMoHansHeix obnacTax

ANBU3UOHAJNIbHAS CTPYKTYPA

[Tuonepamu 6o anedpeniin OUEUIHOHATBHHIX
cmpyimyp & 20-x codax XX cmoaemusn cmaau
komnanuu «[pokmep ond Temias,
w/lncenepar Momaper, «/honoin», «Cupes.

Onsim oxazaics cmoab yoawen, wino

yaice K Konuy 60-x eodoe

cavite 75% Komnanui uz cnucka

o Fortune 500 wucnoabzoeaii Queu3uOHAAILHYIO

CmMpyKmypy.

_-

BoamoxHa YpesMepHan pparmMeHTaums
CTPATerMiecki BaXHBIX NPOLECCos

MpoGnembi MEXhYHKLMOHANLHOH KOOP-
AnHaLAK

3amepneHHOCTb PEaKLMK HA HIMEHEHUS
BHELWHEN cpeas!

MeperpyxeHHoCTs PYKOBOACTEA pelue-
HUEM ONepaTHBHbIX BONpocos 8 yweph
3aiayaM CTPaTernyeckoro ynpasneHus

BeiOMCTBEHHOCT,, OTCYTCTEHE Y MEHe-
JUKEPOB CHCTEMHOIO NOAXOAA K pewe-
HWIO NpoGnem OpraHu3aumu

a




OCHOBHLIE MOAENW OPTAHU3ALMOHHBIX CTRYKTYPR

AueuanoHansHas
MOfienb OpraHu3ay-
OHHOW CTPYKTYDbI OC-
HOBaHa Ha
Jwmsepcuduraimm nes-
TENLHOCTH KOMTIaHNM.
Mopgens npeaycmar-
PUBAET aBTOHOMMIO
(nonHyIo WK YacTuy-
HYIO0) PBIHOYHO
l OPUEHTUPOBAHHbIX
OPraHn3aLMoHHBIX
3BEHLEB OT FONOBHOTO

oduca KoMnaHuu.

Buabl
AUBU3UOHOB

B uenm ke npuuuHa nonyaIspHOCTH AHBH3HO-
HAABHOMN CTPYKTYPhI?

Oprannsaumnn pasbupBaeTcs Ha ACTAPTAMEHTHI,
KaALbIT M3 KOTOPLIX ONEPHPYET HA OTASALHOM
UCICBOM PLIHKE. NPHUEM AeNapTaMenTam npe-
JIOCTARIACTCSH IHAUMTEIbHAS ABTOHOMMS OT
LEHTPAABLHOTO othHca KOMIAH M.

B aureparype noaodHbIE ABTOHOMHbBIE JIeNapTa-
MEHTBI MOJYMHIN HAZBAHHE ANBHIHOHOB, Pyko-
BOAWTEIL AMBUIHOHA YIIOJHOMOYCH pelliaTh Bee
BOMPOCHK! (KaK ONEPATHBHbIC, TAK W cTpaTernye-
CKHE). CBABAHHBIE C ONMEPALIMIMM KOMITAHUH Ha
COOTBETCTBYIONIEM LEACBOM pouitke. OaHoBpe-
MEHHO 304441 CTPATEIMUCCKOro VilpasieHms
JIEATEABHOCTBIO KOMITAHHH KaK CAMHBIM LIETBIM
OCTAIOTCH 34 ¢e TON0BHBIM OhucoMm.,

B 3aBucumocT ot NPHIHAKOB BbLIEACHWA KOM-
NaHmneil Leaesbix PHIHKOB Pa3anualoT KIHEHT-
CKHE, NMPOAYKTOBBIC, PCrHOHAIBHBIC
AHBHIHOHDBL.

Opranuszaumonnbie CTPYKTYPbi, OPHEHTHPOBAHNBIE
Hil KAHeHTa

OHM BOIHHKAIOT TOI14, KOTa ¥ KOMNAHHUMN 110-
ABMHIOTCH HECKOABLKO rpyiin norpeduresieii. Ko-

FOpbIE U4 Hee HACTONBKO BAKHL, @ notpebHoc-
IH X HACTONBKO crietndHuHbL, uTo upma pe-
[AeT CO3AaTh NOAPAsILISHUA, KAKL0e N3
KOTOPBIX BYAET O0CAYAKHBATH TOJILKO CBOKO
rpyrny norpeduTeeil U AeHcTBOBATL KAK Mpak-
THUECKN HE3ABNCHMAN EIMHNLIA.

KnueHTCcKan (GUBM3MOHANLHAS) CXEMA OPraHN3AUMOHHON CTPYKTYPSI

FeHepanbHbiA gUpexTop

WapaTenscTsa

. TPYKTYP
OCHOBHBIE MOLE/NV OPTAHW3ALIMOHHbIX CTPYKTY

RETCKOR nuTepaTyphi y4ebHo# WANOCTPMPOBAHHBIX
nuTepaTypsl NS B3POCHBIX nuTepaTypst NOAAPO4HbLIX H3RAHNA

! ' '

Jlpyroii npuMep CTPYKTYpPbl, OPUEHTHPOBAHHOI
Ha KJIMEHTA, — BeICIINE yyeOHble 3aseaeHns (00-
ueoGpazoRaTe/ibHbBIE [POrPAMMbL, MTPOrPaMMBbl
nopsiuenns keatudukaunu, MBA, bninec-
TPEHUHTI 1 CeMWHAPSI).

;
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«PyKOBOANTE — 310
3HAYWT HE MellaTh
XOPOWKM MIOASM

paborares,

Nerp Kanuua

Mpoaykroeas cTpykTypa

B a10it cTpyKTYPE AMBHINOH B (DOPMUPYIOTCH HA
OCHOBE BIIOB NMPONIBOANMOI npoaykimm. Py-
KOBOAMTE L NPOAYKTOBOTO AMBH3HOHA, 110 CYTH,
KOMAHIYCT OAHOMPOAVKTOBOH KoMIanneil, Emy
HOAMHHAIOTCA PYKOBOAUTEAN (DYHKUMOHATBHBIX
CIVAD 1Mo NpoN3BOACTBY, COBITY, PHHAHCAM.

Cxema npoayKTOBOM (AMBM3MOHANBHOI) CTPYKTYPbI

n PE3UAEHT KOMNAHWK

v

' ! :

Buue-npeaupent  Buue-npeampent  Buue-npeawpent  Buue-npeawpent

no npoaykty A

no npoaykty B

no npoayxry C no npoaykry D

34

PernoHanbHbie CTPYKTYPbl

Jlavtible CTPYKTYPLL IWHPOKO HCNOIL3YVIOT KOM-
NaHUH, OCYIICCTBANIOINEG MEAIVHAPOIAHBIC
onepatim.

SApKHI IPHMED — MEAIVHAPOIAHBIC KOHCAITHH-
rosbie GUpMbl,

Ha savaisHOM 971ane, Korii KOMIaHus eie
TOALKO PA3BEPTLIBACT 3apYOCKHLIC ONEpaLnm,
¢ii OBIBACT A0CTATOMHO BBECTH JIOJLKHOCTD YTl-
PABISIIOLIETO 110 IKCTIOPTY, KOTOPBIH MOAMHHA-
STCH PYKOBOANTEIIO MAPKETHHIOBOI CYKOBI.
ITo mepe pocta 3apyOeKHBIX Onepaumnii KoMna-
HHUM MOIYT Co3aaBaTh 3apybexubie Quiinais
1S Kasaoii crpadsl. PykosoauTens 3apydexHo-
ro Guanaia noAYMHEH HCNOMHUTEABHOMY A1~
PEKTOPY AN NPEINACHTY KOMITAHNH.

Creayioniast CTAIHS Pa3BUTHS — COBIAHNE MEK-
AYHAPOLHOIO OTASACHNN BO [1aBe ¢ PYKOBO/IH-
TC/EM BLICOKOIO paHra. MoA4HHCHHBIM
MPesHaeHTY KoMnatnn. B MexuyHapoaHoM ot-
AeIeHUH COCPENOTOMeHBI Bee (DyHKUMM (Npom3-
BOACTBO, MAPKETHHL, (DUHAHCEL, Kaaphi),
HEODXOAMMBIC /LTl PYKOBOACTBA ACHTE/ILHOCTHIO
sapydexnbix huananos. Korna ke koMnanms
NEPECTaeT A1aTh OCHOBHYIO CTABKY HA onepa-
LUK BHYTPH CTPAHBL M CTAHOBHUTCA T10001LHON

!

PeruoHanbHbie
CTPYKTYpbI
NO3BONKIOT

nyylle yYecTs

pa3nuymne B

3aKoHOAaTenscTBe,

noTpebHocTAX
MECTHBIX
K/IHEHTOB.

——— _— —

OCHOBHBIE MOAENW OPTAHWIALIMOHHKIX CTPYKTYP
e e Ry
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OCHOBHBIE MOAENW OPTAHWZALIMOHHBIX CTPYKTYP

110 XapakTrepy CBoeil AeITeILHOCTH, OPTaHN3a-
LIHOHHANA CTPYKTYPA BHOBb MNPETEPICBACT H3Me-
nennd. Hanboasinee pacnpoctpaHeHue
NOAVYIIN F100ALHAS NPOAYKTOBas CTPYKTYpa

W I100a1BHAS PETHOHANLHAS CTPYKTYPA.

Cxema rnoGanbHOM PernoHansHoi CTPYKTYpPbi

MpeangeHT xoMnaHum

Buue-npeanpent Buue-npeangent  Buue-npeswpent npesufeHT
no CesepHoit no 3anagHoi no ctpadam CHI  no iOro-Bocrounoi
Amepuxe Espone Asnu

Y Y Y
W Gpanumn Fepmaxus

MpoaycT A noonykr B

B cwisHO AMBEPCHPHIIMPOBAHHBIX KOPIOPALIHSAX
AMBU3HOHBE GOPMUPYIOTCH HA OCHOBE BUIOB
OM3Heca WIN CTPATEruuecKuX DH3HeC-Tpyrii,
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OCHOBHbLIE MOOENW OPTAHWUIALMOHHBIX CTPYKTYP
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OOBLEAHHA KON 10 HECKOILKHX JSCHTKOB Npei-
PUSITHIL POACTBEHHBIX chep AesTeabHOCTH. BBo-
ANTCH JAOIKHOCTD TIPEINISHTA CTPATEIHYECKOH
Granec-rpynns (CBIN), pvHKwHsMI KOTOPOTO
SRIAIOTEH 0D1IEe PYKOBOACTBO, KOOPAHHALMS W
KOHTPOIb ASATEALHOCTH NPEANPUSTHIL IPYTIILL.
[Mpesmnent CBIL ¢ 0HOI CTOPOHEL, ABNAETCH
[IPOBOAHHKOM NOANTHKH BLICIICTO PYKOBOACTBA
KOMIIAHHKU B CBOH rpyIine, a ¢ Apyroii — orcrau-
BACT HHTEPECH! CBOMX NPEANPHITHIT B IOA0BHOM
omce Komnauuy, Jro obecneunBaeT HeodDXOIH-
Mutil Batane unrepecos B upme. Kpome 1oro,
COKPALLIACTCH YHMCA0 PYKOBOANTENEH noapasziene-
HUI, NOAOTYETHBIX HEMOCPEACTEEHHO BRICIIEMY
PVKOBOIACTBY, YTO [TOBBILLIACT VIPABRISAEMOCTh
KOMITaHHH,

Mueepcudukaums —
OAHOBPEMEHHOE
PA3BUTHE MHOMAX,
HE CBAZAHHLIX Apyr
C iPYroM BUAOB
NPOM3BOACTEE,
paciuupeHue
aCCoPTUMEHTa
NPOK3BOANMBIX
TOBAPOB OTAENbHBIMK
KOMNZHUAMK.

Cxema OMBN3MOHANLHON CTPYKTYpPLI Ha Gase cTpaterwyeckux Guanec-rpynn (CBIN

NPE3UAEHT

HHOKP
GUHAHCbI U BYXTANTEPHS
MAPKETUHI

KAIPbI
IOPUMYECKAR CNYXBA
CBR3W C OBILECTBEHHOCTLIO

BHLIE-NPE3UAEHT BHULIE-NPE3WAEHT

BULE-NPE3MAENT

NPEANPUATHA CBI 1 NPEANPWATHA CBI 2

NPEANPHATHR CBIr 3
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