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binaromapHoctu

ABTOPCKUI KOJJIEKTUB BbIpakaeT MpHU3HaTeIbHOCTh [Tporpamme Maibix MPOEKTOB B
cdepe oxpaHbl okpyxatoieii cpenbl (SEPS-3), duHancupyemoit MUHUCTEPCTBOM OX-
paHbl OKpYKaoIIel Cpebl, TMPOIOBOJIBCTBUSI M Pa3BUTHS CENbCKUX paiioHOB Benu-
kooputranum (Defra) u ocymecrBisiemoii bputanckum CoBeToM. DTa KHHMTIA ITOATO-
TOBJIEHA B Pe3yJbTaTe BBIMOJHEHMS MpoeKTa «Pa3paboTka MpakTHUUecKOTro pyKOBOII-
CTBA MO BHEAPCHUIO CCTEM IKOJIOTUIECKOTO MEHEDKMEHTAa», MOMIEP)KaHHOTO B paM-
kax [Tporpammer SEPS-3.

OnbiT, HakoTUIeHHBIH POO «DKomaitH» B TeYeHUE MOCIETHMX JIET, COCTABUI OCHOBY
JUTSI CO3IaHMSI 3TOTO PYKOBOACTBA. MBI MPU3HATEbHBI OPraHU3aIUsIM U CIIeUAaTNC-
TaM, yJacTBOBABIIMM B MUJIOTHBIX MPOEKTaX «DKOJAWH» U BBITOJHSBIINM COOCTBEH-
HbIe MPOEKTHI, MPUHUMABIINM YyJ4acTUEe B OOCYKIEHWM KHUTH WM TMPETOCTABUBIIAM
MaTepuasibl /Ui ee MOATOTOBKM. MBI TakKe OjarogapHbl HAIlMM KOJJieraM M3 00-
IIECTBEHHBIX OPraHM3alIMii, TOCYTapCTBEHHBIX OPraHOB, KOHCAJITUHTOBBIX (DUPM, Mpe-
npustTuii Poccuiickoit MDenepaiuu v Ipyrux CTpaH, CIOCOOCTBOBABIIMM Pa3BUTHUIO U
pPacTIPOCTPAaHEHUIO CHUCTEM JKOJOTMYECKOTO MEHEIKMEHTa W aKTUBHO JETMBIIMMCS
HaKOIJICHHBIM OITHITOM.

ABTODBI BBIpAXalOT UCKPEHHIOIO OJ1arogapHocThb JlernapraMeHTy Mpupoaonoib30Ba-
HUSI MU OXpaHbl OKpyxKatoieil cpenbl [IpaBuTeabcTBa MOCKBBI, B COTPYIHUYECTBE C
KOTOPBIM BBITTOJIHEH TIpoeKT, 1 JuuHo M.A. IllupsieBoii, pykoBoautemo OTmena aHa-
JIM3a M KOOPJMHAIIMY MPUPOTOOXPAHHOIM iesiTeIbHOCTU. OpraHu3aloHHasT TIOAIePXK-
Ka ¥ aKTUBHOE yyacThe crieluanrucToB JlemapraMeHTa B TOMCcKe MHMOpMALIMK 1 TIOMI-
TOTOBKE MaTePHAaJIOB ISl MPAKTUYECKOTO PYKOBOJICTBA CIIOCOOCTBOBAIN CO3IAHMIO STOM
KHUTH Y BOBJICUCHUIO IIMPOKOTO KpyTa CIEUATNCTOB B €€ 00CYXIeHNE.



K yurareio

Drta KHHTa aipecoBaHa B MEPBYIO OYepeib IPAKTUKaM, TO €CTh TeM, JJISI KOTO CUCTEMbI
9KOJIOTMYECKOTO MEHEIKMEHTA MOTYT CTaTh WJIN yXKe SIBJISIOTCS OMHUM M3 HEOOXOIH-
MBIX MHCTPYMEHTOB PabOTbI, MOXET OBbITh, Maxke 00pa3oM XKM3HM M Mbicieir. Ho He
CTOUT JIyMaTh, YTO B 3Ty KATErOPUIO MOMAIai0T TOJbKO MHKEHEPbI-9KOJIOTH, KOOPIU-
HATOPbI CUCTEMBI 9KOJIOTMYECKOTO MEHEKMEHTA Ha TIPENNPUATUSAX WIK KOHCYJIbTaH-
ThI TTO MX BHEIPeHUI0. MBI HajieeMcsl, YTO MaTepuaibl OTOM KHUTU OKaXKyTCs TMOJIe3-
HBIMU TOpasno 6osiee MIMPOKOMY KPYTYy YUTaTeNIel: PYKOBOAMTENSIM MPENNPUSTUI,
MeHeKepaM, CIeIUaTMCTaM 0 CBS3SIM C OOIIeCTBEHHOCTBIO, MPEACTABUTEIISIM TOCY-
JNApCTBEHHBIX KOHTPOJIMPYIOIIUX OPraHOB, OPraHOB BJIACTH M MECTHOTO CaMOYTIpaBJie-
Hus. [lomaraem, MPUTOIUTCS OHA W WCCIIENOBATENISIM, aHAJIMTUKAM, CTyIeHTaM Ou3-
HeC-IIKOJ M OU3HeCc-CMelMnaTbHOCTel BY30B, 3aMHTEPECOBAHHOW OOIIECTBEHHOCTH.
B 10 e BpeMsi, MbI TOHMMAaeM, YTO YHUBEPCATbHBIX PEIIEHUI ¥ TOTOBBIX pEKOMEH I~
1WA OBITh HE MOXET, U, KOHEYHO e, He Ha BCE BOIMPOCHI YUTATeNiel B 9TOM KHHTE
HaMIyTCsT OTBETHI.

Cpa3sy oTMeTUM, YTO KHUTA HEe MBITAETCS] OXBATUTH TOT IIIMPOKMUIA CITEKTP MPOOJIeM,
4acTO 0003HAYAEMBIil CErOIHSI MOHSATUEM «IKOJOTUUYECKUII MEHEKMEHT» U BKIIIOYA-
IOIIMI TOCYIapCTBEHHOE YIpaBJIeHUE OXPAaHOW OKPYXaIolleil cpeabl U MHOXECTBO
Pa3IMYHBIX UHCTPYMEHTOB, TOJbKO OMHUM M3 KOTOPBIX SIBJISIIOTCSI CUCTEMbI 9KOJIOTH-
YeCKOTO MEHEIKMEHTA.

U Bce ke, 4ro BB Haiimete B 3Toit KHUre? CMoTpuTe Tabm. 1.

Tabmuua 1. Yto ecTb U 4yero HeT B ATON KHMUTE.
Ectb Her

...045 pyKogodumeaeil (npedcmagumeneil 8vicuieeo PyK08oocmeda, YAeH08 cogema OUpex-
mopoe, co6CmeeHHUK08 U Mm.n.)

Kpatkoe u sicHoe 00bsICHEHHE TOr0, YTO TaKOe CUCTeMa ...IPSIMBIX OTBETOB Ha
9KOJIOrMYeckoro MmeHekMeHTa (COM) BOTIPOCHI:

IMpuHIMnE pyHKMoHMpoBaHusT COM 1 oCHOBHast MHMPOpP-  * HACKOJBKO 3 dex-
Mallysi O CTPYKType TpeOoBaHUI TUBHBIM OyIeT ISt
AHaJM3 IPUYMH, B CHJIY KOTOPHIX BHenpeHue COM Moxer Ballleil OpraHu3aIuu
OBITH TIOJIE3HBIM TS Balllell OpTaHU3AINT BHenpeHre COM;

Ponps COM it pa3BUTHUSI OpraHU3alin BHeApATh T COM B
AHanu3 NMOTeHIMAIbHBIX 3aTPaT U BbIroJ OT BHeapeHus COM  Balleil opraHu3aluu;
PexomMeHnaimu mo BeIOOPY MOAX0A0B K BHeaApeHu0 COM u JIOCTAaTOYHO JIU pe-

KOHCYJITAaHTOB (€CJI HEOOXOIUMO) CYPCOB JUTSI BHEZIpE-
HWHbopmalmio o mpoiiecce U TpeOOBaHUAX CepTUhUKAIUN HUS U TTOAIEPXKAHUS
VYcnoBusi, coboieHe KOTOPbIX 00eCIieYnBaeT pe3yJibTaTUB- CBM;

HocTb COM (U CBSI3aHHbIE C 9TUM MPEUMYIIIECTBA) * KOMY ITIOPYYUTh py-
Pexomenmanmu 1o pacmpeeeHuI0 OTBETCTBEHHOCTH U Pa3- KOBOJICTBO BHEJIpe-
BUTHUIO OPTaHU3AIIMOHHOMN CTPYKTYPhI Huem COM;

Posb BrIciIero pykoBoacTsa B pa3putuun COM * KaKyl0 KOHCYJIbTally -
HMHctpyMeHThl noanepkku BHeaApeHuss COM co cTOpOoHbI OHHYIO U cepTudu-
TOCy/IapCcTBa KaIMoHHYIO (hupmy

BBIOpATh.



8 K uumamento

Ta6mmua 1. (IIpomomkeHue)
Ectp Hert

...045 cneyuaiucmos (0meemcmeeHHvIX 3a Hedpenue u/uiu QyrHkyuoruposarnue COM,
0XpaHy mpyoa, npoMblUACHHYI0 6e30NACHOCMY, CUCTeMY MeHeONCMeHma Kayecmea u m.n.)

AHau3 MOTeHIMAIbHBIX 3aTpaT U BbIroJ oT BHeApeHUuss COM ...rOTOBBIX 11a0JOHOB U
(KOTOPBIN TTOMOXET yOeIUTh PYKOBOACTBO B BaXKHOCTUA BHE-  TEKCTOB:

npeHust CHOM) * TIOJINTHKMU;
MexaHu3MbI, Ha KOTOPBIX OCHOBaHO (DYHKIIMOHUPOBAHUE * TIPOILIeIYyP;
CBM * IIpOrpamm;
TpeboBaHus ctaHaapToB K COM U OTIEIbHBIM €€ 3JIEMEHTAM * PETUCTPOB;
Pexomennmanuu o pazpaboTke miaaHoB BHenpeHus COM u * PykoBoxctBa o
OLIEHKE 3aTpar CHM;
PexomeHnanum 1o BHEIPEHUIO U 00eCIIeYeHUIO * U JIp.

(GYHKIITMOHUPOBaHUS TpeOyeMbix 2jieMeHToB COM (B T.u.,
pa3IMIHbBIE TTOIXO/bI, BADUAHTHI, BO3MOXHBIE TPYTHOCTA 1
pelIeHmus )

AHaJIN3 POJIM KOHCYJIBTAaHTOB U MPEANPUSITUSI BO BHEAPEHUU
CoM

[Mopsinok ceprTudukaunu

HNndopmaiust o pa3nnmyHbIX UHCTPYMEHTAX 9KOJIOTUYECKOTO
MEHEeIKMeHTa (ToAX0Aax MPeI0TBPALleHus] 3arpsI3HEH NS,
OLIEHKE KOJIOTMYECKOU Pe3ybTaTUBHOCTH, OLIEHKE XKMU3HEH-
HOTO LUK, TPOEKTUPOBAHUY IS OKPY3KAIOIIEW CPENbl...)
[lepcnexTuBbl pazBuTHs moaxonos COM

...0451 KOHCYabmanmoe (padomaroujux 6 cgepe eHedpenus uau cepmugpuxayuu COM)

AHanu3 skoHOMUYecKoi adhdekTruBHOCTU BHeApeHUss COM  ...TOTOBBIX MIPOrpamMM
AHaM3 U cpaBHEHME TPeOOBAHUI Pa3TUYHBIX BEPCUI BHenpeHuss COM
crangaptoB CHOM (B T.u. ISO 14001:2004*) ...TOTOBBIX MaTepHaIOB
Bo3MoxkHbIe BApUaHThl MHTEPIIPETAllMM TPEOOBAHUIA JUISE OOyYeHUst
BapuaHTbl MoaX010B K BHEAPEHUIO 3jeMeHToB COM ...TOTOBBIX 111a0JIOHOB
TpeboBaHus 1 TIpoLenypa CepTUDUKAITAN JIOKyMEHTOB

[lepcnexTuBbl pazBuTHs moaxonos COM

...0451 3AUHMEPECOGAHHBIX CIMOPOH (CNEeUUANUCO8 OP2AHO8 8AACMU U MECHHO20 CAMO-
ynpaenenus, npedcmagumeneti 00uWeCmeeHHol 0p2aHU3AYUUL, HCYPHAAUCHOE U M.1.)

Kpartkoe u sicHoe 00bsICHEHHE TOTO, uTO Takoe COM ...TOTOBBIX PEIICHUIA B
AHaJIN3 MPUYKMH, B CHIIy KOTOPBIX CIIEAYeT MOAICPKUBATh OTHOLICHUU TOXAEPK-
BHeapeHrne COM Ha NpeanpusiTUsiX U B OpraHu3aLusx K1 BHeapeHus: COM

Pob 1 BO3MOXXHBIE CITOCOOBI MTOAAESPXKKU JUTS KaxkIOi 13
3aMHTEPECOBAHHBIX CTOPOH

AHanu3 3¢p(HEKTUBHOCTU U PUCKOB, CBSI3aHHBIX C Pa3TMYHBI-
MU METOJAaMU MOAIepXKKU BHeaApeHus COM

AHaJIM3 POCCUICKOTO OIBITa PACIIPOCTPaHEHUS (1 TTOIIePXK-
ku) COM

* Ha ocHoBe OKOHYaTeIBHOTO MpoekTa MexayHapoaHoro cranaapta (FDIS).
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B 2T0i1 KHUTEe MBI TIOMBITAIUCH MPEICTABUTh CUCTEMBI 9KOJOTMUECKOTO MEHEIK-
MEHTa B paMKax IIeJOCTHOW KapTUHBI, BKJIIOYAIONIEH COBpeMEHHBIC MPUHIIMITHI Me-
HEIKMEHTa, MEXIyHAapOIHbIE CTAHIAPTHI, 0COOEHHOCTH POCCHIICKOTO OIBITa, 3aKOHO-
JATeTbCTBA M TPAKTUKU, MUPOBbIE TeHASHIIMN. MBI CTapaiiCh OCBETUTh BCE 3HAYM-
MbI€ ISl TPAaKTUKOB BOIIPOCHI — OT BapMaHTOB 00eCIeYeHUsI COOTBETCTBHSI TpeOOBa-
HMSIM OTIpE/IeJIEHHOTO MyHKTa CTaHAapTa 10 BOIPOCOB PE3YJbTaTMBHOCTH ITOIXOIOB
COM Ha ypoBHE OTIEIbHOM OpraHM3aluy 1 00IecTBa B 1ieJioM. [1pr 3TOM MBI cTapa-
JIMCh He MpeIaraTh TOTOBBIX PEIIeHUIA U He HaBsI3bIBATh OTBETOB, IaXKe €CJIM OHU HaM
KaxyTcsl Hanbosiee BepHbIMU. BbIOOp ocTaeTcst 3a BamM.



Kak mosb3oBaTbcd 3TOW KHUTOU

JlocTaToOYHO TMOJIHOE TIpeacTaBieHre o KHure naet OrnasieHue (ctp. 3), KOTOpoe Mbl
HaMepeHHO caefiald o4eHb MoaApoOHBIM. KpoMe Toro, aHHOTAaIMK K IJlaBaM KHUTH B
9TOM pasJiesie TTOMOTYT BaM MOHSTh XapaKTep MaTepuaita, KOTOPbIi Bbl HaileTe B 9TUX
raBax.

KpaTKaﬂ AHHOTAIlMA K INIaBaM KHUTH

Ne Ha3sanue

1.

Yro Takoe cucrteMa

Conepxanune

Marepuan s ObICTPOro 3HaKOMCTBa ¢ TToHSITHEM COM.

3KOJIOTMYECKOTO OOBIICHSIIOTCS POJIb, COIEPKAHUE W TIPUHLIAIIBI CUCTEMBbI
MEHEeIKMEeHTa 9KOJIOTUIECKOTO MEHEIKMEHTA.

2. Cucrembl 3KoJ0ru-  AHanusupyercs pojb COM Ha ypoBHe 001ecTBa — Kak B
YECKOTO MEHEK- COLIMATIbHOM, TaK U SKOHOMHUUECKO# cepe. OOCyKaaroTcst
MEHTa U OOILIECTBO  MPUYMHBI, 0 KOTOpbIM COM paccMmaTpuBaeTcsl Kak OIUH

U3 UHCTPYMEHTOB YCTOMUMBOTO Pa3BUTHSI, TTOBBIIICHUS
3G HEKTUBHOCTH M KOHKYPEHTOCITOCOOHOCTA 9KOHOMUKH.

3. Cucrema 3kosoru-  PaccmarpuBaetcs poib COM B ympaBjieHUU OpraHu3alu-
YECKOTO MEHEIXK- eii, sKkoHOMUYecKast 3(hheKTUBHOCTh BHeaApeHuss COM.
MEHTa M OpraHu-
3aLust

4. Cuctemsl 3kojoru-  OO6cyxkmaercs onbIT pacnpoctpaHeHuss COM B Poccuu: Tu-
YECKOTO MEHEIX- MMMYHbIE BAPUAHTHI Pa3BUTHSI, OMIUOKK Y TTPOOIIEMEI,
MeHTa B Poccuu: YCTIEXH, POJIb PA3TMUHBIX 3aMHTEPECOBAHHBIX CTOPOH (ITPO-
OTIBIT W Pe3yJIbTaThl  MBIIUIEHHOCTH, KOHCYJIBTAHTOB, TOCY/IapCTBA) B PA3BUTUM

noxaxonoB COM B Poccun.

5. Kak ato pabotaer?.. OOCyx)naloTcs MOAXOAbl U UHCTPYMEHTBI, Ha KOTOPbIX
moctpoeHo dbyHkroHupoBaHue COM u oTHeTbHBIX ee
3JIEMEHTOB.

6. Cucrema skoyorn-  [J1aBa COCTOUT M3 ITITH PA3lesioB: B HEWl pacCcKa3bIBaeTCs 00

YECKOTO MEHEK-
MEHTa: pa3paboTKa,
BHEJPEHUE U
pasBUTHE

o61Mx TpedoBaHMusIX K COM; 00CyKaal0Tcsl BOIPOCHI,
BO3HMKAIOIIME HA TIEPBOM dTare BHeApeHuss COM — no
MPUHATHSI OKOHYATEIbHOTO pelleHNsT O BHeaApeHuu. Jlanee
B IJIaBe aHAJIM3UPYIOTCS BCe 3HaYMMBbIe dJ1eMeHThl COM,
BHEIPEHUE KOTOPBIX HEOOXOMMMO JIST IIPOXOXKIECHMUSI Cep-
TUGUKAIIY U Pe3yTbTaTUBHOTO (hYHKIIMOHUPOBAHUST CHUC-
TeMbl. PacckaspiBaeTcst 00 MHTETpallUK Pa3TNIHBIX CHCTEM
MeHemkMeHTa. OTOeNbHBIA pa3ies MOCBIIIEH IeMOHCTPA-
IIMM COOTBETCTBUS U, B YaCTHOCTHU, cepTudukaunm COM.
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Ne Ha3ssanune

7.

Hpyrue
UHCTPYMEHTBL
3KOJOTrN4YeCKoro
MEHEIKMEHTa

IlepcriekTrBbI
pactpocTpaHeHHs 1
Pa3BUTHSI TTOIXOI0B
CBM B mupe

Posb 3auHTEpECO-
BaHHBIX CTOPOH B
MoAAePXKKe Pacipo-
crpaHeHusi COM

Conep:xanune

Jlaetcst 0630p MOAXOA0B, KOTOPBIC MOTYT MPUMEHSIThCS B
paMkax COM. K TakuM OTHOCHUTCS SKOJOTUYECKU ayIuT,
OIICHKA XMU3HEHHOTO 1IUKJIa, TPOCKTUPOBAHKE ISl OKPY-
JKaloILel Cpelibl, 9KOJIOTMUecKasi MapKMpoBKa, pacrpo-
cTpaHeHue MHGOPMAILIMK U OTKPBITask OTYETHOCTb.

B aT0i1 Ti1aBe paccMaTpuBalOTCs MEPCIEKTUBBI PA3BUTUS
CTaHIapTOB U noaxoqoB COM, mpakTuka ux MPpUMEHEHUS B
MUpE.

OO6cyxmaeTcst pojib M BO3SMOXHOCTH PAa3IMYHBIX CEKTOPOB
ob1iecTBa (rocynapcTsa, Ou3Heca, OOIECTBEHHOCTH U T.I1.)
B moaiepkKe pacnpoctpaHeHuss COM; 3HAUMMOCTh TaKOM
MOJIEPKKH.

PekoMeHnaanuu no McnoJb30BaHNI0 KHUTH

Oos3aTebHO ITo Bo3MoKHOCTH, ITpomycTure
NPOYUTAITE o0paTuTe BHUManHe  (SC/M HE XBaTaeT BpeMeHH)
Pykosodumens InaBwr 1, 3; pasmensr  [aBa 8; pasmenst [maBer 2, 4,7 — 9;
2.2,42,51—55, 6.3.11,6.3.12, pasznen 6.3.
5.8,6.1,6.2,6.3.1, 6.3.14,6.3.19, 6.4,
6.3.2,6.3.5,6.3.17, 6.5,7.4,7.5.
6.3.18, 6.4.2, 6.5.1.
Cneyuanucm InaBel 5, 6; pasmenst  Inaser 1, 7; pasnenst  [naBer 2, 8, 9;
32 —34. 3.1, 4.2. pasnensr 4.1, 6.4,
6.5.
Kowncyasvmanm Dnaser 3, 5, 6; Tnaser 4, 8. [maBer 1, 2, 4, 9;
pasnen 7.1. pasnensl 7.2 — 7.5.
3aunmepecosannoe IhnaBwl 1, 2, 4, 9. [1aBa 8; pazmenst [naBer 6, 7.
AUYUO 3.3,3.4,5.8,6.3.14,

6.5, 7.4.



CoxkpallieHus U 0003HaYeHUs

CoxkparmieHus

DfE, I[InOC  [IpoekTupoBaHue A OKPYXKaoIIei cpeabl
DIS, IIMC  [IpoekT MexXayHapoIHOIO CTaHaapTa

EPE, ODP OlleHKa 3KOJOTMYeCKOM pe3yabTaTUBHOCTH

FDIS, OITMC OkoHYaTeabHbIN MPOESKT MEXIYHAPOIHOTO CTaHIApTa

IEC, MBK  MexayHapoaHasi 3JIeKTPOTeXHUYECKash KOMUCCUST
ILO, MOT MexxnyHapoaHasi OpraHu3aius Tpyna
ISO, UCO MexxnyHapoaHasi OpraHu3aius 1Mo CTaHAapTU3aluu
LCA, OXI  OueHka >XHU3HEHHOTO LIMKJIa
TC, TK TexHuueckuii KOMUTET
WTO, BTO  BcemupHast ToproBasi opraHu3anus
IoCT TocynmapcTBeHHBIN cTaHAapT
M [pynmna sKoJorMueckoro MeHeKMeHTa
NCM WHTterpupoBaHHas cucTeMa MeHeIKMEHTa
MITP MUHKUCTEPCTBO MPUPOIHBIX pecypcoB PD
HKO Hekommepueckas (0011ecTBeHHasI) OpraHU3alus
ouncC OlieHKa MUCXOIHOI CUTyalluu
000C OTtnen oxpaHbl OKpYXKarolleit cpeabl
00C OxpaHa OKpy:Kalollleil cpebl
oC Okpyxaro1iasi cpena
OTullb OxpaHa TpyJda ¥ MPOMBIIIIeHHAs] 0€30MacHOCTh
1B [IpenenbHO AOMYCTUMBIE BHIOPOCHI
nac [IpenenbHO IOMyCTUMbIE COPOCHI
ITHOOJIP IIpenenbHbIe HOPMATUBBI 00PA30BaHUST OTXOIOB M JIMMUTHI UX Pa3MeELCHMs
PO Poccuiickas Deneparus
CM CucremMa MeHEIXMEHTa
CMK CucreMa MEHeIKMEHTa KauyecTBa
CMOTullb  CucremMa MeHeIKMEHTa OXpaHbl TPyIa U MPOMBIIIJICHHONH 0€301acCHOCTH
CoM CucremMa 3KOJIOTMYECKOTO MEHEIKMEHTa
D3 DdenepanbHbIil 3aKOH
DA DKOJOTUYECKUIA ayauT
O06o3HaYeHUS
Tepmun TepmuH, ero omnpenejacHue(s1) U UCTOYHUK(M)
OnpeneneHue
HcrouHuk
TpeodoBanue : TpeboBanue crangapra COM

SHaunmble usmerenus - (KypcuBoM OTMEYEHBI 3HAYMMBIC M3MEHEHUS B TEKCTE
u yoanerun B Tekere. - ISO/FDIS 14001:2004 o cpasHenuio ¢ ISO 14001:1996,
Hcrounuk - a TakXKe cyllecTBeHHble oTanuns Tekcta 1SO 14001:1996

..........

«+vvsevn.t 0o TOCT P UCO 14001-98.)



YTo TaKoe cucreMa

JKOJIoOrnyeckoro MeHeaHMenTad

CucreMa aKojornueckoro MeHemkMmeHTa (COM) — coBpeMeHHBIN MOAXOHI K Y4eTy
MPUOPUTETOB OXPaHbl OKPYXKAIOIIel Cpeibl MPH IJIAHWPOBAHUKM M OCYIIECTBICHUU
NesITeIbHOCTU OpraHM3alliu, HeOTheMJIeMasi COCTaBHAs 4YaCcTh COBPEMEHHOW CHCTEMbI
yrpasieHus ex0. COM NpUMeHSIOTCST TPOU3BOICTBEHHBIMU Y CEPBUCHBIMU OpTraHM3a-
LIMSIMU, OpraHaMU TOCYIapCTBEHHOTO YIpaBIeHUsI U 00pa30BaTeIbHBIMK YUPEKICHMU -
ssMu; TipuHIMITEL COM pacnpocTpaHsIoTCs Ha yIpaBieHUe TEPPUTOPUSIMU M perMoHa-
mu. HecMmoTpst Ha onpeneneHHble TipensarcTBusi, COM yxke TOJydniIn pacrpocTpaHe-
Hue B Poccuu, 1 B TiepByIo ouepeib — M3-3a 3HAUYMTEIbHBIX CBSI3aHHBIX C HUMHU TIpe-
HMMYIIIECTB ISl BCEX 3aMHTePECOBAHHBIX CTOPOH. J1J1st opranu3aruii, BHeApsitonmx COM,
0COOEHHO BaKHBI BO3MOXHOCTY CHOM 10 MOBBHIIIECHHUIO YCTOMYMBOCTU U (D (HEKTUB-
HOCTH BCEHl MX NEesITeIbHOCTH.

Bxnan COM B (opmupoBaHMe ycIiexa OpTaHM3alldM OIPEAC/ISICTCS TeM, YTO OHAa
MO3BOJISIET CUCTEMATU3UPOBaTh MOIXOIbl K MPEIOTBPAIICHUIO W PEIICHUIO 3KOJOTH-
YeCcKMX MpobIeM BO BCeX acrekTax Ou3Heca. B poCCUMCKMX YCIOBHSX COKpalleHUe
M3IepKeK, BbI3BAHHBIX HepallMOHAIBHBIM HMCITOJIb30BaHUEM PECYPCOB U MaTepUAIOB,
MOTEPSIMU U TIP., BBICTYIAET B KaUueCTBE OJHOTO M3 HanboJiee 3HAUMMBIX TTPEUMYIIECTB
BHeapeHuss COM.

He cnenyer otoxmecTBisaTh moHaTHsI BHeApeHnst COM u mocTkeHus cepTuduKa-
. OCHOBHBIE IIPEUMYIIECTBAa IIPUMHOCUT OpraHU3alMKU peaibHo padoTatomas COM,
IUTSI CO3IaHMsI KOTOPOW HEoOXOAMMa CHCTeMaTUYecKasl JesTeIbHOCTh, BKIIIOYAroIast
IIIPOKOE BOBJICUCHHME ITepCOHANa B Pa3paboTKy M (pyHKuMoHnpoBanue COM, mocra-
HOBKY KOHKPETHBIX 1 JJOCTHKMMBIX 9KOJOTMIECKUX 1IeJIeli 1 3a/1ay, Onpeie/ieHue OTBET-
CTBEHHOCTH W BBIJIEJIEHWE PECYpCOB, pa3paboTKy, MEPECMOTP U BHEApEHUE TPOLIEIyp,
pellleHre MOCTABJICHHBIX 3a1a4 M JOCTHKCHME 1ieJiel, HaKOHell, aHaJIu3 Pe3yJbTaToB
PYKOBOJICTBOM U TIOC/IEIOBATEIbHOE TIOBBIIIICHUE PE3YIbTATUBHOCTH U 3((HEKTUBHOCTH
COM. Ceprudpukammst COM sBiIsieTcsl OTHUM U3 CIIOCOO0B TEMOHCTPAIIMY BHUMAHMUS
OpraHu3allMu K BOTPOCaM OXpaHbl OKPYXKaloIIel Cpebl 3aMHTEPECOBAHHBIM CTOPOHAM.

Buenpenne COM moBbINIAET WHBECTUIIMOHHYIO TPHUBIEKATETbHOCTh KOMITAHMIA,
MTO3BOJISIET CHU3UTh CTPAXOBbIE PACXONIbl U CTOMMOCTh KpeauToB. COM momoraet co-
KPaTUTh M3MEPKKH, TTOBBICUTh KAYECTBO HE TOJbKO MPOMYKIIMU U YCIIYT, HO U KOMIIa-
HMM B LIEJIOM, TTOCJIEIOBATEIbHO YMEHBIIIATh HEraTUBHOE BO3IEMCTBUE MPOAYKIIMU Ha
OKPYXAIOIIYI0O Cpelly M 3I0pPOBbe UYeJoBeKa Ha TMPOTSIKEHUU BCEro ee¢ >KU3HEHHOTO
[IMKJIa, TEM CaMbIM TIOBBIIIasi KOHKYPEHTHbBIE BOBMOXHOCTHA OpraHM3alliH.

Takum obpazom, COM caykKuT OoCHOBOU Is1 (POPMUPOBAHMUSI KOHKYPEHTOCIIOCO0-
HOTO, YCTOMYMBOIO, OTBETCTBEHHOTO OM3HECa, CIIOCOOHOTO YIOBIETBOPUTDL PACTYIIIME
MOTPEOHOCTH KJIMEHTOB M OXMIAHUS OOIIECTBEHHOCTH.



CucteMbl 3K0NI0rMYecKoro

MeHeXMeHTa U 00LlecTBO

2.1 Bkiaaa B ycToitumBoe pa3BuTHE

IMponuto yxe Gosee MsTHAALATY JIET C TeX MOp, Kak B 1987 1. Ob1a chopmynupoBaHa
KOHIEMIIMS YCTOMUMBOTO Pa3BUTHSI, TTOCTABUBILIAS TIepe/i 001IECTBOM, HaBEpHOe, ca-
MBIl BaXKHBIil BOMPOC COBPEMEHHOCTHU: BOTIPOC O BO3MOXHOCTHU OCTOMHOTO, pa3yM-
HOTO, HEpa3pylIMTEIbHOTO U MPOIOJIKUTEIBHOTO COCYIIIECTBOBAHUS YeJIOBEUECTBA U
OKpYXalolllei MPpUpPOIHON Cpelibl.

Yemoiiwusoe pazsumue
PazButue [ob61iecTBa], KOTOpOE MO3BOJISIET YAOBIETBOPSTH IIOTPEOHOCTH HBIHEIII-
HUX [TTOKOJICHUH |, He HAHOCSI PY 3TOM yIliepOa BOZMOXKXHOCTSIM OYIyIINX TTOKO-
JIEHUI TIO YIOBJIETBOPEHUIO MX COOCTBEHHBIX MOTPEOHOCTEN.
OOH / Otnen ycroiiunBoro pa3Butus [emapraMeHTa COMAIbHBIX U 9KO-
HoMmmyeckux BorpocoB (http://www.un.org/esa/sustdev/index.html)

Poub enoBoro cooGiiiecTBa B 00eCTIEYeHUH YCTOMUMBOTO Pa3BUTHS SIBIISIETCS OMHOMN
M3 KJIIOYEBBIX: (DaKTMUECKW UMEHHO OM3HEC peau3yeT MOTPeOHOCTH 4YeIoBeuecTBa,
obecreynBaeT UX pecypcamu; ornpenesseT 3h(OEKTUBHOCTb UCTIONIb30BaHMS PECYPCOB,
OCYIIECTBIISIET BBIOOP MEXIY MCTOIIMMBIMUA M BOCCTAHOBUMBIMU pecypcaMu. Posib oTa
OCO3HAeTCsl U caMUM OM3HECOM: Tak, eiie B 1991 . MexiyHapoaHoii TOProBO-IpOMBbIIII-
JIEHHOM TajiaToil OblTa pa3pabotaHa M omybirMkoBaHa XapTusi «busHec u ycroitanBoe
pa3BUTHE», TIPOBO3IJIACUBINAS: «DKOHOMUMECKUT pocm CO3AET BCEe YCIOBUS, HEOOXOI -
MBI€ [UTST COXPAHEHUsI IKON0UHECKO20 PABHOBECUS I DOCIUICEHUSI COUUANLHBIX Yeaell, KOTO-
pbie ¥ OOYCIIOBIMBAIOT YCTOMIMBOCTD pa3BUTHs. JIMHAMUYHBIN U OTBETCTBEHHBIN OU3-
HEeC TIPE/ICTAaBIISIET OO0 ABMXKYIIYIO CUTY YCTOMUMBOTO Pa3BUTHUSI SKOHOMUKU U Hop-
MUpYeT yrpaBieHYecKre, (HUHAHCOBbIE M TEXHUYECKHE PEeCypChl, HEOOXOAMMBIE IS
peleHusT TIpo0JIeM COCTOSIHUS OKpyxKaroieil cpenbl» [1]. [Ipy 3TOM 3KOIOrMYeCKuUin
MEHE/DKMEHT ObIT BHECEH B YMCJIO KOPITOPATMBHBIX MPUOPUTETOB BBICILETO TOPSIIKA
ITOTOMY, YTO MIMEHHO OH O0ECTIeUnBACT CUCMeMAmMU3ayuio N00xo008 KOMITAaHUI K BOITPO-
caMm, CBSI3aHHBIM C COCTOSTHHEM OKPYXKAIOILEH CPeIbl, U GKAI0UeHUe IK0A0SUMECKU 3HAYU-
MbIX yenell ¢ cmpameeuto Ou3Heca Kak ee HEOTbeMJIEMbIX KOMITIOHEHTOB. B 70-80-x rr.
OTHesbHBIe, a K Havalny 90-X yxe MHOrve MyJIBTMHALMOHAIbHbIE W KPYITHbIE HalMO-
HaJIbHbIe KOMIIAaHUM Ha 3arajie Hadyaiy pa3BUBATh ITOIXOIbI K KOPITOPATUBHOMY YIIPaB-
JIEHUIO ICSITEJTbHOCTBIO B 00JIACTU OXpaHbl OKPYXKAIOIIEH CPeIbl, BHIBOAUTH TPUOPUTETHI
YCTOMYMBOTO Pa3BUTHUSI HA YPOBEHb CTPATETMYECKUX MPUHIIUTIOB IESITEIbHOCTH.
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Bckope, B 1992 1, B BenukoOputaHuu ObL BHIMYIIEH MEPBbI CTAHIAPT CUCTEM
aKoJorndeckoro MeHemkmeHTa (BS 7750) [2], u moutu cpa3y nmo mauiuatuse CoBeTa
JIEJIOBBIX KPYTOB MO YCTOMYMBOMY Pa3BUTHUI0O MeXIyHapoaHasi OpraHu3alus 1o CTaH-
nmaptuzaunu (MCO) npuctynuia K padpadotke cranmaptoB ISO HoBoii cepun 14000 —
CTaHAApPTOB B 00JIACTU DKOJIOTMUYECKOTO MEHEIKMeHTa. TakuM 00pa3oM, TpearpuHu-
Maresu cAefai cpa3y HECKOJbKO BeCbMa 3HAUMTENIbHBIX I1ar0OB, 3asiBUB:

* O MPUHSITUU U TIOAAEPXKKE KOHIETIUUA YCTOMYMBOTO Pa3BUTHS,

* 00 OCO3HAaHMUM OTBETCTBEHHOCTU W TOTOBHOCTU BHOCHUTH BKJIall HE TOJbKO B 9KO-
HOMMYECKOE, HO U B COLIMAJIbHOE Pa3BUTHE OOIIECTBA U B OXpaHy OKpyXarolieit
cpebl,

* 1, HAaKOHEll, 0 HAMEPEHUN pa3padaThiBaTh U BHEAPSITb MHCTPYMEHTbl MEHEIXK-
MEHTa, CIIOCOOCTBYIOIIME COBEPILIEHCTBOBAHUIO 9KOJIOTMUYECKO pe3yTbTaTUBHOC-
TU KOMIIAHUM.

B Poccuu ycroitunBoe pa3BUTHE OCTAETCsl CKOPEe TEOPETUYECKUM TMOHSITUEM: UHTE-
pec rocyaapCTBEHHBIX OPraHOB BJIACTU TMO-TIPEXHEMY C(HOKYCUPOBAH Ha KOHTpPOJE
Pa3IMYHBIX KOMITIOHEHTOB YCTOMUYMBOTO Pa3BUTUSI — SKOHOMMUYECKOTO U COLMAIIbHOTO
pa3BUTHSI, COCTOSIHUSI OKpyXatolieil cpensl. [Ipu atom B Poccuu nmeercst 3akoHona-
TeJbHAs M HayyHasi OCHOBA JUISI IPUMEHEHUSI TIOJXO0B YCTOMUMBOTO Pa3BUTHS: TIPU-
HaThl ykassl [Ipesugenra PO ot 04.02.1994 «O rocynapcrBeHHoit crpateruu PO o
OXpaHe OKpyKarollel cpellbl U 00eCTIeUeHNIO YCTOMIMBOTO pa3BuTus» 1 oT 01.04.1996
«O koHuenuuu nepexoga P® x yctoitunBoMy pa3BUTHIO», pa3pabOTaHbl U yTBEPXK/ie-
Hbl Dkonornyeckasi nokrpuHa Poccum [3], Crparerusi ycroitunoro passutusi Poc-
cun [4]. K CaMmMuTy 1O ycTOMUMBOMY pa3BuTHio B MoxaHHecOypre nogrorosneHa Ha-
LIMOHAJIbHAS olieHKa rporpecca Poccuiickoit Depepanu rnpu rnepexojie K ycTonunmBo-
My pa3Butuio [5]. TToHsITME rocynapCTBEHHOM MOJUTUKU B OOJACTU OXpaHbl OKpYyXa-
o1LIeli Cpefibl, «00ecTieunBalolieil coalaHCUPOBAaHHOE PEllIeHNE COLIMAIbHO-9KOHOMU-
YECKMX 3a/1a4, COXpaHEeHUEe OJaronpusiTHON OKpYXalollei cpebl, OM0JI0rnieckoro pas-
HOOOpa3usi ¥ MPUPOAHBIX PECYPCOB B 1IEJISIX YIOBIETBOPEHUsI MMOTPEOHOCTE HBbIHEIII-
Hero M OymylIuX MOKOJeHMi» BBemeHo B IpeamOyny P3 «O06 oxpaHe OKpyxKaroleit
cpenbl» [6].

OnHako M3 BCeX MPUBEAEHHBIX JOKYMEHTOB JIMIIb DKOJIOTUYECKas JOKTPUHA
BCKOJIb3b YIIOMUHAET 00yYeHHUE JIEJIOBBIX KPYTOB «METO/IaM YITPABJIEHUSI C yYETOM KO-
JIOrMYecKoro (hakTopa»; CEpbe3HOro ke BHUMAHUS Pa3BUTHUIO pojiv OU3HEca B YCTOM -
YMBOM pa3BUTUHU, a TeM 0ojiee — CUCTEMaM SKOJIOTMYECKOTO MEHEIXMEeHTa — He
yaeNsieT HU OIUH U3 TOKYMEHTOB.

Yenexu otenbHbIX ToposoB Poccuu B BOIIIONIEHUM TTPUHIIMIIOB YCTOMYMBOTO pa3-
BUTHSI Oosiee 3aMeTHbI (MECTHBIE MOBECTKM THS Ha 21 Bek pa3paboranbl B CaHKT-
IlerepOypre, ExatepunOypre, Psi3aHuM M MHOTMX APYrMX KPYMHBIX M MaJIbIX FOpoJax
Poccun). Bripouem, BO3MOXHOCTM OMpeieseHUs COLMaIbHO-OKOHOMUYECKOM TOJIn-
TUKU Ha PETMOHAJIbHOM YPOBHE OIPAHUYEHBI, XOTS U OHM HE UCIIOJIb3YIOTCS B TIOJIHOM
Mepe.

Cpenu poccuiickoro 0M3Hec-coo0IIecTBa CTPaTeruuecku MpodIeMy yCTOHYMBOTO
pa3ButHs Boobie odcyxaaeT ToiabKo OAO «[A3ITPOM» u poccuiickue IIpearnpusTus
psiia MyJIBTUHALIMOHAJIbHBIX KOMITAHWI; B OCTAJIbHBIX CJIydyasix 1I1aru OM3Heca B 3TOM
HampaBJIeHUM OCYILECTBISIIOTCSI HEPABHOMEPHO M HECKOOPAMHUPOBaHO. Takum obpa-
30M, Ha CErOJIHSI OpraHbl TOCYAAPCTBEHHON BJIACTU HE CTPEMSTCS BOIUIONIATH MPUH-
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LIUTTBI YCTOMYMBOTO Pa3BUTHsI, & POCCUUCKUI OM3HEC He 10 KOHIIA OCO3HAeT He0OXO0-
JIMMOCTD CJICTIOBAHUSI UM.

[MomyepkHeM, YTO UMEHHO 3KOHOMMUYECKMII POCT M pPa3BUTHE CO3IAlOT YCIOBHS,
HEOOXOMUMbBIE IS COXpaHEHUsT dKOJOTMYECKOTO PABHOBECHUSI M JOCTWKEHHUS COIIM-
AJIBHBIX 1IeJIel, 00pa3yloT HEOOXOIUMYIO MaTepUAIbHYIO OCHOBY JUTSI yCTOMYMBOTO pa3-
BUTHS. B To ke BpeMsi, OHM YBEJIMUMBAIOT HArpy3Ky Ha pecypchbl U MOTOMY eliie Gojiee
BaXKHBIM CTAHOBUTCS pallMOHATLHOE UCTOJIb30BAHUE PECYPCOB I MUHUMMU3ALIMS HeTa-
TUBHOTO BO3IEHCTBMSI Ha OKPYXAIOIIYIO CPEely, a CJIeJIOBaTeIbHO — WUCIOJb30BaHUE
COBPEMEHHBIX TTOIXOJ0B IKOJIOTUYECKOTO MEHEIKMEHTA.

2.1.1 CoumanbHO-3KOHOMMYECKOE pa3BUTHE OOIIECTBA

Ornepexatoliasi, TpoaKTUBHAsK MO3ULIKS IEJTOBBIX KPYroB 3anaaa o3HaMeHoBaja repe-
XOJl OT OCYIIECTBJICHUsT KOMIIAaHUSIMUA TIPUPOAOOXPAHHBIX Mep O MPSIMBIM JaBJIeHM -
€M 3aKOHOJIaTeIbCTBA, TOCYIAPCTBEHHBIX KOHTPOJIUPYIOIIUX OPTAaHOB M OOIIIECTBEHHO-
¢t (uTo O6bUTO XapakTepHo B 70-80-¢ IT.) K cmpameeuueckomy 60cnpusmuio SKOJIOTH-
YeCKU 11esIeco0bpa3Hoil nesitebHoCTH. [TomyisipHast B MPOIIIOM TIO3UIIUST «COOJTIOIa-
eM TpeOOBaHMS 3aKOHO/ATENbCTBA, U 3TOTO JIOCTATOYHO» CTaja CTPEMUTEIBHO TEPSITh
CBOMX CTOPOHHMKOB, M He B TIOCJICTHIOI OYepeb TTOTOMY, YTO COBPEMEHHBIN PHIHOK
JMUKTYeT HEOOXOAMMOCTh TMHAMUYHOTO Pa3BUTHSI, COBEpIIEHCTBOBaHMs. KommaHuu
JIOJDKHBI OBITh Y3HAaBaeMbl, OTJIMYMMBI OT APYTUX. JlOCTHXXKeHWEe TpHU3HABaeMbIX 00-
ecTBOM ((pMHAHCOBBIMU KpPYraMu, MOTPEOUTENISIMUA, TOCYIapCTBEHHBIMU OpraHaMU,
0OI11IECTBEHHOCTbBIO) 1ieJieil 1 MH(OPMUPOBaHME 3aMHTEPECOBAHHBIX CTOPOH O COBEP-
IIEHCTBOBAHUY PE3yJIBTATUBHOCTU CTATU (haKTopaMu KOHKYPEHTHOM 60pbOBI. DTO OT-
pa3uiIoch TakKKe M B OCHOBHOM TPWHIIMIIE CUCTEM 3KOJOTMYECKOTO MEHEIKMEHTa,
TpeOyIoIleM OT KOMITAHUI 10cAe006ameabH020 YAyHulenus NX NesITeTbHOCTH. 3/1eCh yKe
pedb MIEeT He TOJIBKO O COOTBETCTBMM TPEOOBAaHUSM IMPHUPOJOOXPAHHOTO 3aKOHOMIA-
TENIbCTBA, HO U O CUCTEMATMYECKOM IEPECMOTPe JTOCTUTHYTBHIX PE3yJIBTaToOB, MOCTa-
HOBKe 0oJiee aMOMIIMO3HBIX 3a/1a4 U X pelieHnu. bosee Toro, BaskHy0 pojib HAYMHAET
urpaTh MHGOPMUPOBAHUE OOIIECTBA O TIOCTABJIEHHBIX LEISIX U TOCTUTHYTBIX Pe3yJib-
TaTax; JeJOBble KPYTM aKTMBHO pabOTAIOT Ha/l Pa3BUTHEM METOIOB OTKPBITON KOPIO-
PATMBHOM OTYETHOCTH, OXBATBIBAIOIIECH KOHOMHUUYECKYIO, DKOJOTUYECKYIO M COIM-
AJBHYIO0 Pe3YJBTAaTUBHOCTh KOMITAHUIA.

HHTEepecHO To, YTO IJIaBEeHCTBYIOIIAs POJIb IPUHIIUIIA TOCIEIOBATEIBHOTO YIydle-
HUsI, BIIEPBbIC B paMKaX MEXIYHAPOIAHBIX CTAHIAPTOB CUCTEM MEHEIKMEHTA BBEICH-
Has B ISO 14001:1996 [7], Oblita MmosiokeHa B OCHOBY MEpecMOTpa CTaHIAPTOB B 00J1a-
CTH cUCTeM MeHeakMeHTa kadyectBa (cranmaptel ISO cepum 9000 [8, 9]). B Bepcum
crangapToB 2000 I. TOBOPUTCSI O TOM, YTO ITOCJIEIOBATEIbHOE YIIydlllieHre (COBEpIIeH-
CTBOBaHME) CTAHOBMTCSI HETIPEMEHHOM 1IesIblo JII060i opraHusanuu. OMBIT aHaTn3a
BJIMSTHUSI BHEIIHEW cpelbl KOMITAHWI 1 TTO3UIIUI 3aMHTEPECOBAHHBIX CTOPOH, HAKOTI-
JIEHHBI B mporiecce BHeapeHUs1 COM, puBes K TOMY, U4TO JIUAEPH OM3Heca BO BCEM
MUpe CTaTH IIMPe CMOTPETh Ha OTBETCTBEHHOCTh PYKOBOJICTBA U 3aaul MEHEIKMEHTA
B 11e7I0M. BbIIo Mpu3HaHO, 4To B chepy BHUMAHUS U OTBETCTBEHHOCTH MEHEIKMEHTA
BXOIUT BCE, YTO KaKMM-JINOO 0Opa3oM OKasbIBaeT BIMSHUE HA MPOU3BOIUTEIBHOCTD
OpraHM3alMU U Pe3YJbTaTUBHOCTD €€ JACSITeIbHOCTH — BHYTPY OpPTaHU3alliK WK 33 e
npenenamu. TakuM 06pa3oM, MIEH SKOJIOTMYECKOr0 MeHeKMEHTa ObUIM He TOJbKO
MPUHSTBI TEJOBBIMU KpyraMu 1 ohOpMIIEHBI B BHUAE CEpUM MEXIYHAPOMHBIX CTaH-
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JApPTOB, TPEIUCHIBAIOIIMX OCOObIe TIpaBUIa Pa3BUTHS CUCTEM MEHEIXMEHTa, HO U
0Kazajii cepbhe3HOe BIMSHUE HA Pa3BUTHE TEOPUH U TTPAKTUKUA MEHEDKMEHTA B 1ICJIOM.

OnHaKo BO3/IEHCTBIE MTPUHIIUITOB 9KOJOTMYECKOTO MEHEIKMEHTa M MHCTPYMEHTOB,
pa3paboTaHHBIX UIsI MX BHEIPEHUs, MPOSIBIsIETCS B Oojiee MIMPOKKUX MaciuTabax, Ha
MaKpO3KOHOMHUYECKOM YpOBHe. BIOXHOBJIEHHBIE yCIieXaMy TPEANpUsTUN-TUIEPOB,
LIeJIble CTpaHbl, PETMOHBI, alMUHUCTPATUBHBIC WM TIPOMBIIUICHHBIE 00pa30oBaHUS
Pa3IMYHBIX YPOBHEN CTaJIM CIIOCOOCTBOBATH O0JIee ITMPOKOMY PacpOCTPAHEHHIO 9KO-
JIOTUYIECKOTO MEHEIKMEHTA Cpellyd TIPEANPUSATUI U OpraHu3alvii U MojIydaTh 3HAYM-
Mble IS HUX pe3yibraTbl. OTHOBPEMEHHO PETMOHBI CTaju MCIOJIb30BaTh MOAXOIbI
COM miist ompeneieHUs] 9KOJOTMUECKON MOTUTUKU, MOCTAHOBKU PEATMCTUYHBIX
LIesIeld, 3amay, UX pellleHrsl, aHaJIn3a TOCTUTHYTHIX Pe3yJIbTaTOB U MePecMOTpa OCHOB-
HBIX HalpaBJIeHWI pa3BUTHs Ha Oymyiiee. Peub uaet yxke He TOJbKO 0 ToM, uTo COM
MOXET PaccMaTpuBaThCsl KaK COBOKYITHOCTb METOAOB, TIPUMEHSIEMBIX JIJIsl Pa3BUTHS
YCTOMYMBOCTH OM3HECA, HO U O MEPCIIEKTUBHOCTH MOIXOI0B 9KOJIOTUUECKOTO MEHETK-
MEHTa B KOHTEKCTE YCTOMUMBOTO Pa3BUTHS B 1IeJOM. [1pu 3TOM ciieyeT OTMETHTD, YTO
yBIeueHue (GopmaibHoil ctopoHoit COM He MPUBOIUT K MOJOXKUTETbHBIM Pe3yyibTa-
TaMm.

[TonyToparoAMUHbBIA MPOEKT MO BHEAPEHUIO CUCTEMbI 9KOJOTMUECKOTO MEHEI K-
MeHTa B AIIMUHMCTPALIMKA OJHOTO M3 OOJIACTHBIX LIEHTPOB Poccuu mpuBesn Jullib
K HalmMcaHuio (He 00CYXICHMIO, He MMPUHATHIO) TeKCTa KOJIOTMISCKOM MTOJTUTUKH
M COCTABJICHUIO CIMCKA HepealbHbIX (IO MPUHIMUITY «BCEe W cpasy») 3amad s
MPEeINPUITHIA TOpoIa, HO He TSI caMoil AIMUHUCTPALIVH.

IMomyepkHem, yTo COM — PBIHOYHBIN MHCTPYMEHT 9KOJOTMYECKOTO PEryIrupoBa-
HMSI, TO €CTh MHCTPYMEHT YIpaBIeHUs TIPUPOIOOXPAHHON NEesATETbHOCTBIO, MTPAKTH-
YeCKU MPUMEHUMBIN B PHIHOYHBIX YCIOBUSAX M OCHOBAHHBIN Ha PHIHOYHBIX MEXaHU3MaxX
(maxxe B MPUMEHEHUN K HEKOMMEPUYECKMM OPraHU3alvsM U OpraHaM TocyIapCTBEH-
Horo yrnpapieHus1). Mcrnonabp3oBaHre phIHOYHBIX MEXaHU3MOB CITOCOOCTBYET MOBBIIIIE-
HMIO KOHKYPEHTOCITOCOOHOCTH KOMITAHMIA Y 3aBOEBAHMIO MK HOBBIX TTO3UIIMIA. B cBOIO
ouepe/ib, Bo3pacTalolias KOHKYPeHTOCTIOCOOHOCTb OTAEIbHBIX KOMITAHUH, CEKTOPOB B
WTOTE TIPOSIBJISIETCS] B YIIPOYECHUM TTO3ULIMI PETMOHOB M TOCYIapCTB Ha 9KOHOMUYEC-
Koit apeHe. HeoOXoamMMast ¢ TOUKM 3peHUsT phIHKA ONTUMM3AIIUS YISIbHOTO TTOTpedie-
HMSI CHIPbS, SHEPTMH, BOIbLI TIPEANPUSTUSIMUA M OTPACTIIMU (PaKTUIECKN OKa3bIBACTCS
peaiu3aiyeil TOro caMoro MPUHIMIIA PAIIMOHATBHOTO MCIIOJIb30BAHUST TTPUPOTHBIX
pecypcoB, KOTOPBI MHAYe TMPEUMYIIECTBEHHO OCTaBaJICs JAeKIapaiyeid.

B TeueHue o4yeHb MOJTOTO BPEMEHW HAIIUX COOTEYECTBEHHHWKOB BOCITMTBHIBATM Ha
Tesuce «Poccust — crpaHa ¢ GoraTedIIMMK MTPUPOIHBIMU U TPYIOBBIMU pecypcamu».
OrnryieHrue 300MIUsST ONIPEIETISIO, U BO MHOTOM M ceifuac orpenesisieT, HepauynuTeb-
Hoe OTHOIIeHHe K HUM. Celiyac yXe HauMHaeT OLIYIIaThCsl HeXBAaTKa TPYIOBBIX pecyp-
COB, SIBHBIMU TSI 9KOHOMUKHM CTPaHbl CTaJIM TPYIHOJAOCTYITHOCTh U MajeHne 3¢ dek-
TUBHOCTH MCTOJIb30BAHUST IPUPOIHBIX pecypcoB. ECTeCTBEHHO, YTO TOCYIapCTBO MPH-
IIUTO K BBIBOLY O HEOOXOAMMOCTH YKECTOUEHHUsI TIOJUTUKU B cdepe MCIOIb30BaHUS
MPUPOIHBIX PECYPCOB, UTO MPOSIBJISIETCSI M B POCTE LIEH, U BO BBEICHUY OTPaHUYUTEIb-
HBIX MEXaHU3MOB. Bpsiz v HY>XHO JeTalbHO OCTaHABJIMBATLCS HA TOM, YTO B €BpOIIEii-
CKUX CTpaHax MoJ00HbIC PeIleHUsT TIPUHSTHI yXKe TaBHO, M Ha TO ObLTH OOBEKTUBHBIC
MPUYMHBI.
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TakuMm oGpa3oM, NMPUMEHEHUE CUCTEM IKOJOTUYECKOrO MEHEIKMEHTa M TECHO
CBSI3aHHBIX C HUMU TTOJIXOIOB 00JIee YMCTOTO MPOU3BOICTBA, PECYPCOCOePEKEHUST, IKO-
3(hbEeKTUBHOCTH OTpaXaeT OObEKTUBHYIO HEOOXOIMMOCTh 00eCIeYeHUsI Pa3BUTHUS pe-
TMOHOB U CTPaH C YY€TOM BO3MOXKHOCTEH (M OTpaHMYCHUI) TPUPOTHO-PECYPCHOTO U
YeJI0BEYeCKOro MOTeHIIMAA.

ToBOpST 0 Pa3BUTHM I'PasKAAHCKOTO OOIECTBA, CIIEAYET MOAUEPKHYTh, YTO BHEAPEHUE
u pacripoctpaHeHre COM faet OCHOBY JUIS COBEPIIIEHCTBOBAHMSI TIPAKTUKU B3aUMHO-
ro MHGOPMUPOBAHMSI, ydeTa TO3UIIMI APYT Ipyra U B3aUMOJECICTBUSI I€JTOBBIX KPYTOB,
TOCYIapCTBEHHBIX OPTAHOB M OOIIECTBEHHBIX OpraHu3alnii. Takium 00pa3oM, TeHICH-
LISl TIOCJIEIHEeTo BpeMeHMu B Poccuu, coctosiasi B TOM, 4TO TOCYAapcTBO Bce Gojiee
OTYETJIMBO TPEOYET OT OM3HECA OTKPBITOTO M COLIMATBLHO OTBETCTBEHHOTO BECHUS e,
TakKXe TOBOPUT O BO3PACTAIOIIEH POJIM MHCTPYMEHTOB SKOJOTMYECKOTO MEHEKMEHTA.

2.1.2 ObecnieyeHNEe COOTBETCTBUS TPUPOTOOXPAHHOMY
3aKOHOJATEIbCTBY

Ipu aHanu3e mMyoaMKaALMIA TOCTEIHUX JIET MHOT/Ia BOZHUKAET BIIEUaTIEHUE, YTO TTOSIB-
nenue cranaapToB ISO cepum 14000 HeKOTOPHIM 00pa30M OTTECHUJIO Ha BTOPOI IJIaH
TpeGOBaHUS TTPUPOJOOXPAHHOTO 3aKOHOAATENbCTBA. TO U [eJI0 BO3HUKAIOT MOMBITKU
uHTeprnperaiiiu COM Kak HEKOTo YHMBEPCAJIbHOTO TEXHUYECKOTO CTaHAapTa WIIH,
HaIpOTUB, KpUTUKHU M3nuiIHel Tuokoct ISO 14001, He CIUIIKOM OTHO3HAYHO JUKTY-
01LIET0 00513aTeJIbHOCTh COOTBETCTBUSI MPUPOJTOOXPAHHOMY 3aKOHOIATENIbCTRY.

Ha camowm nene mpuponooxpaHHOe 3aKOHOIATEIbCTBO MPOI0JIKAET COBEPILIEHCTBO-
BaThCsl NAPAJUIESILHO C Pa3BUTUEM MPUHIIMIIOB U MHCTPYMEHTOB IKOJIOTMYECKOTO Me-
HE/DKMEHTa, YIYUThIBasi MX BO3MOXHOCTHU. DTOT MpPolLiecC MPOUCXOAUT HEPAaBHOMEPHO B
Pa3IMYHBIX CTPAHAX, OTPAXKAET MOJUTUUECKUE, SKOHOMUUECKUE, KYJIBTypHbIe OCOOEH-
Hoctu. TeM He MeHee, CEerojiHsi MOXHO TOBOPUTH 00 3TOM Ha mpumepe EBpocorosa.
CkaxeM, «JlupekTrBa O KOMIUIEKCHOM TMOJXOJe K TPEIOTBPAIEHUIO U KOHTPOJIIO
sarpssHeHusi» (IPPC) [10], oTHocsIIIasicss K TMIIEH3MPOBAHUIO NESITEIBHOCTH KPYITHBIX
TPOMBIIIIEHHBIX 0OBEKTOB U HE CBSI3aHHAsI, Ka3aJIOCh Obl, C yIIpaBIEHUEM UMU, IOCTPO-
€Ha C YYeTOM TOTO, YTO COOTBETCTBYIOILIME OPraHU3alUU MPUACPKUBAIOTCS MPUHITUTIOB
9KOJIOTMYECKOTO MEHeIKMeHTa. B yactHocTH, JIMpekTuBa OCHOBaHa Ha pe3yJbTaTax
aHaJiM3a TEeXHOJIOTUYECKUX, TEXHUUECKUX U YIPaBIeHYECKUX BOZMOXHOCTEN pa3iny-
HbBIX TIPEATNIPUSATHI U OpTaHU3aLMIi B YaCTU COKPAIIEHUS BO3IEUCTBUSI HA OKPYXato-
LIYIO CPefy, OTPAXEHHBIX B CIIPABOYHbBIX TOKyMEeHTaxX — CCBIIOUHBIX TOKYMEHTaxX I0
HAWJIY4YIIMM JTOCTYNMHbIM TexHuyeckuM mnoaxonam (Reference Document on Best
Available Techniques..., BREF), onucsiBalommx goCTUKeHUs OTpaciieil B 00JacTu
ONTUMU3AIMHN YAETHLHOTO MOTPEOJICEHUS PECYypCOB U SHEPTUU U YIEIbHOTO 00pa3oBa-
Husa oTxomoB (cM. http://eippcb.jrc.es/pages/Factivities.htm) u McHonb30BaHHBIC IS
9TOTO TEXHUUYECKUE U YHpasieHueckue TIOAXOMIbI.

B Poccuu npuponooxpaHHble akThbl pa3pabaThIBAIOTCS M IPUHUMAIOTCS KakK Ha de-
JlepaJibHOM YpOBHE, TaK U Ha ypoBHe cyobekToB Denepaunu. [1pu atom, ecnu yucio
DenepanbHbIX 3aKOHOB HE CIIMIIIKOM BEJIMKO, TO TiepedeHb TpeOOBaHUA, MOCTAHOBIIE-
HU, MPeANUCaHU U TPOYUX JOKYMEHTOB, Oojiee WIM MeHee OTHOCSIIMXCS K BOIMPO-
caM OXpaHbl OKpyKalollieil cpe/ibl, OyKBe KOTOPBIX JOJXKHBI COOTBETCTBOBATh B CBOECH
NESATEIbHOCTA TIPEANpPUsiTUsI, orpoMeH. ClieflyeT OTMETUTh, YTO 3TU aKThl HE BCeraa
COrJacyloTcst MeXIy co0oil, HepenKo Mo-pa3HOMY UHTEPIPETUPYIOTCs (Kak B pa3iuy-
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HBIX 00J1aCTsX, TaK U Pa3HBIMU BEIOMCTBAMU), HAXOASATCS B TTOCTOSIHHOM JBVDKEHUU
(TpPUHMMAIOTCS B3aMEH YTPATUBIIKX CHITY, BBOASTCS B NeCTBHE BpeMEHHO, ITepecMaT-
puBaloTcs ¥ T.11.). KpoMe Toro, Tpe6oBaHMsI MHOTMX HOPMATUBHBIX aKTOB OKa3bIBAIOT-
Cs1 UPE3MEPHO KECTKUMU WIIM HepallMOHAIBHBIMU, W BBITIOJHEHUE WX PYKOBOIAMTEN
MPEINPUITHI CITPABEITMBO PAaCCMATPUBAIOT KaK Hepa3pelnmmyto 3aiady. B HacTosiee
Bpemsi B Poccuu peanusyercst 1eblii psii MPOEKTOB, HAMpPaBIeHHBIX Ha COBEPIIEH-
CTBOBaHWE OTEYECTBEHHOTO MPUPOIOOXPAHHOTO 3aKOHOMATENbCTBA, BKIIIOYAsT y4eT
OTIbITa 3apyOeKHBIX CTPAH M TApMOHU3AIINIO C TPEOOBAHUSIMU MEXKIYHAPOIHBIX TOKY-
MEHTOB, B TEpBYI0 ouepenb — 3aKoHomaTeabcTBa EBporneiickoro Corosa.

EcTb 1 B CJIOXMBIIEHCS CUTYaIlMU KaKKe-JTM0O MPeuMYIIecTBa, JOMOJTHUTEIbHbIE
BO3MOXHOCTH, KOTOPbIE MPEIOCTABISIOT CUCTEMbI KOJIOTMYECKOTO MEHeIKMeHTa?
OroBopumcs cpasy, pa3pabotka u BHeapeHrue COM He CHUMaeT HeOOXOIUMOCTHU CO-
OTBETCTBMSI TPeOOBaHUSIM 3aKOHOMATEIbCTBA. bojiee TOro, oT MpeANnpuUsATHIA, Haxo-
TSIIIUXCS B TIPABOBOM ITOJIE POCCHIICKOTO 3aKOHOAATENILCTBA, MO-TPEXKHEMY TpeOyeTcst
MOITOTOBKA OTYETHOM M COTJIacOBaHWe pa3pellnTeIbHOM TOKYMEHTAUU, APYTre nei-
CTBUSI, TIPENIAChIBAEMbIe POCCUIICKUMU HOPMATUBHBIMM akTaMu. [7ie e Toraa CHiib-
Hble cTopoHbl COM B OTHOIIIEHUM COOTBETCTBHSI TPEOOBAHMSIM 3aKOHOIATEIbCTBA?

Bo-miepBbIX, 4eM 0oJiee CIOXHA M HEOMHO3HAYHA COBOKYITHOCTh HOPMATHMBHBIX U
3aKOHOMATENIbHBIX TPeOOBaHUA, TeM OOJIBIIYIO BaXKHOCTh MPUOOPETAIOT COOTBETCTBY-
forue npoteaypbl COM — MIeHTU(DUKALIMKM 3aKOHOAATEIbHBIX M HOPMATHUBHBIX aK-
TOB, KOTOPBIM JIOJKHA OTBEYATh NEATeIbHOCTh KOHKPETHOM OpraHu3alnu, obecreye-
HMSI JIOCTYIa K COOTBETCTBYIOIIMM JTOKYMEHTaM, TOJKHOW MX MHTEepPIpeTaluy U pea-
sm3anyu. COOTBETCTBUIO TPEeOOBAHUSIM 3aKOHOIATEIbCTBA CITIOCOOCTBYIOT U TMPOIICY-
PBI B3aMMOJIEHCTBUS C TOCYIAPCTBEHHBIMM KOHTPOJIMPYIOINIMMKM OpraHaMM, pa3BUTHE
KOTOPBIX — OIHO U3 cieAcTBUil BHeapeHus COM. COM Takke o0jerdyaeT BBIIOJHE-
HMe MPeINMcaHuil 1 peKOMEHIAIMI aKTOB IMPOBEPOK, Pa3paboTKy TpebyeMou Mpupo-
JIOOXPAHHOW TOKYMEHTALIMU U T.1I.

Bo-BTOpBIX, Npu DyHKIIMOHMpOBaHUKM COM BBISIBIEHWE HECOOTBETCTBHII TpebOBa-
HMSIM TTPUPOTOOXPAHHOTO 3aKOHOIATEIbCTBA, TOCTAHOBKA 1IeJiel U 3a/1a4, HaIlpaBJieH-
HBIX Ha TI03TAITHOE OCTMKEHME COOTBETCTBUS, Pa3paboTKa U peain3alust porpaMm
CHIKCHUS Y TIPEIOTBPAIIEHUS] OTPUIIATEIbHOTO BO3ACWCTBUST HA OKPYKAIOIILYIO CPEILy
(a Tam, e 9TO 1IeJeCO00pPa3HO, U 0 YPOBHSI HUXKE TPeOyeMOro HOPMATUBHBIMU J10-
KYMEHTaMM) CTAaHOBSTCS JIEMEHTAMU PETYJISIPHOM e TeIbHOCTHU MPeanpusiThii. IHbI-
MU CJIOBAMM, CUCTEMAaTHU3aIUsI TIOJIXOI0B KOMITAHUI K BOITPOCaM, CBSI3aHHBIM C COCTO-
STHAEM OKpY3Karolllel Cpe/ibl, M BKIIOYEHHE dKOJOTMYECKN 3HAYMMBIX LIeJIel B CTpaTe-
M0 OM3Heca CIOCOOCTBYET M BO3PACTAHUIO CTETICHU COOTBETCTBUS MX JEATEIbHOCTH
TpeGOBaHMSIM MPUPOTOOXPAHHOTO 3aKOHOMATEIbCTBA.

He ynmuBHMTENbHO TO3TOMY, YTO TOCYIapCTBEHHBIE KOHTPOJMPYIOIIME OpTaHbl BCe
0oJIbIIIe CKJIOHHBI paccMaTpuBaTh cooTBeTcTBUEe TpeboBaHusaM SO 14001 (wm [OCT P
MCO 14001) kaK CBUIETEIHCTBO 3KOJIOIMIECKOM COCTOSITEIbBHOCTA OpTaHM3aLUiA, €CIn
He TapaHTUPYIOIee BBHICOKYIO CTETIeHb COOTBETCTBUSI TPEOOBAHMSIM TPUPOIOOXPaH-
HOTO 3aKOHOIATETbCTBA, TO TOBOPSIIEE O JOJKHOM BHUMAHUU K BOIPOCAM OXPaHbI
OKpPYXalOIIel Cpeibl U TTOCTETICHHOM COBEPIIIEHCTBOBAHMM 9KOJIOTUYECKMX ITOKa3aTe-
JIeit.
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2.2 KOHKYpeHTOCIOCOOHOCTh HA MHPOBOM pPbIHKE

CucTeMbl SKOJIOTMYECKOr0 MEHEKMEHTa ObUIM pa3pabOoTaHbl KaK PHIHOYHBII MHCTPY-
MEHT PEeryJvpoBaHMs AEATeIbHOCTU opraHu3aivii. [1pexne Bcero, Takoil MHCTPYMEHT
MPEJCTaBISIET UHTEPEC IS KOMMEPUECKUX KOMITaHUIA, KOTOPbIE TOJyYaroT MpUObLTb B
pesysibraTe TOCTHXKEHUS MPaBUIbHO TTOCTABICHHBIX 1IEJIeil MyTeM pealn3aliii COOTBET-
CTBYIOLIMX 9KOHOMUYECKHU 3(hheKTUBHBIX Tporpamm. KoHKypeHIIsi KoOMMepUuecKux opra-
HM3AlMIl B JAHHOM CJIydyae MOXET pacCMaTpUBaThCsl KAK COPEBHOBAHUE MPOTpaMM J10-
CTVKEHUS 11eJIeld, OTpaaroluX MOTPEeOHOCTH 1 OXUIaHUS KJIMEHTOB U, B OoJiee 1I1po-
KOM cMbIcyie, obmiecTBa. TakumM 00pazoM, pojib KOHKYPEHIIMM B 9KOHOMUKE COCTOUT B
BBISIBJIECHUM U pacnipocTpaHeHun Hanbosee 3(hdEKTUBHBIX U Pe3yJIbTATUBHBIX TyTel CO-
LIMATbHO-3KOHOMUYECKOTO Pa3BUTHSI, CITIOCOOOB MPOU3BOACTBA U XO3SICTBOBAHMSI.

B TeueHre MHOTMX JIET ppIHOYHON KOHKYPEHIIMU B Hallleil CTpaHe He CYIIeCTBOBAIO
BOOOIIIE; ee, BIpoueM, He 0e3 ycriexa 3aMeHsIIM pa3nyHble COPEBHOBAHUSI U KOMUC-
cuu. Tem He MeHee, KOHKYPEHTOCITOCOOHOCTH KaK COBOKYITHOCTH MHOTUX (haKTOPOB,
onpeaessomnx 3pGhEeKTUBHOCTD B yIOBIETBOPEHUN OXUIAHUI MTOTpeduTeneil, pakru-
YECKM He CcyllecTBoBao. Jlaxke Te oTpaciiv, MPOAYKIMs KOTOPbIX Oblla KOHKYPEHTO-
CIocOOHON Ha MUPOBOM DBIHKE, CYIIECTBOBAJIM BO MHOTOM HM3-3a TOCYIAapCTBEHHOM
MOAJEePKKU. B3auMOOTHOIIEHUS TIPOU3BOANTENCH, TIPOAABIIOB U MOKyNaTeseil Ha oTe-
YECTBEHHOM PbIHKE U CETOIHSI aJIeK! OT TeX, YTO paclpoCcTpaHeHbl, CKaxkeM, B EBpo-
coto3ze. Ho KOHKYpeHTOCIOCOOHOCTh OOCYXIaeTcsl BCe Yallle U vaille, Kak B MeX/IyHa-
POIIHOM, TaK U B POCCUIICKOM KOHTEKCTE.

IMpuoputeTHOoEe BHUMaHKE K PsIly OTpacieil, B TIEPBYIO Ouepeb, K TSKEIOW Mpo-
MBIIIJIEHHOCTH, 32 TOJIbl COBETCKOI BIACTU OTPEAETINIO HEKOTOPbIE X KOHKYPEHTHbIE
npeumyiecTBa. O0eCIe4YeHHOCTh CTPaHbl pecypcamMi MO3BOJISIET COXPaHSTh, HaMpH-
Mep, JOCTaTOYHO HM3KYI0 CTOMMOCTb 3HeproHocureseil. OTHOCUTEbHO HEBBICOKUI
10 CPAaBHEHUIO C PAa3BUTBIMU CTPAaHAMM YPOBEHb 3apabOTHOM IJIaThl TAKXKE MOKa JaeT
BO3MOXKHOCTb TOAEPXKUBATh 00JIee HU3KYIO ce0eCTOMMOCTD nponykinu. OnMHaKo Mo
TEM WM WHBIM TIPUYMHAM BCE 3TU MPEUMYILECTBA SIBJSIOTCS KPATKOBPEMEHHbBIMU:
CTPEMUTEJILHO YCTApeBAlOT OCHOBHBIE (DOHIBI TIPENNPUSTUI, Pa3BUTHE SKOHOMUKHU
MPUBOAUT U K POCTY 3apabOTHOM TUIaThl, HAKOHEL], pacTeT ceOeCTOMMOCTb J00bIYU
SHEProHOCUTENIe M TPOM3BOACTBA dHEPTUU. DTU (HAKTOPhI MPOSIBISIOTCS KakK ISt
SKOHOMUKU B 1IEJIOM, TaK W JIJIsl KaXJA0TO KOHKPETHOTO TMPENNpPUSTUS.

HauGonee BeposiTHO, uTo B Oavkariiiem Oynymem Poccust nmpucoenunutcs K Bee-
MUPHOI TOProBOW OpraHU3alUh. DTO HEMUHYEMO TIPUBENET K CHUKEHUIO POJIU ToCy-
JIAPCTBEHHOTO TMPOTEKIIMOHU3MA U Pa3BUTUIO CBOOOMHON KOHKYPEHIIMU MEXIY WHO-
CTPaHHBIMU M OTEUECTBEHHBIMU KOMIIAHUSIMU B CAMbIX pa3InYHbIX oTpacisix. C TOUKu
3pEHUST YCTOMYMBOTO Pa3BUTHS OJHOM M3 OTJIMYUTESbHBIX YePT JTUIUPYIOLINX KOPTIO-
paluii, ¢ KOTOPbIMU TIPUNIETCSI KOHKYPUPOBATh POCCUMCKUM TIPEATIPUSTUSIM, SIBJISIETCS
ONTUMU3ALMS YIETBHOTO TTOTPEOIeHNS PECypCOB MPU MPOU3BOJCTBE TOBAPOB U YCIIYT
MOCTOSIHHO COBEPIICHCTBYIOIIETOCS KayecTBa. 3/1eCh Mbl BHOBb ITPUXOJUM K CUCTEMaM
9KOJIOTMYECKOTO MeHeKkMeHTa. MMeHHo B pamkax COM 4yeTko chopMynInpoBaHbI
TIPUHIIUTIBI ¥ TaHBI PEKOMEH/IALINY TI0 OLIEHKEe Pe3yITaTUBHOCTU OpraHU3alnii. DKo-
JIOTUYECKON Pe3yIbTaTUBHOCTH, HO MOHMMAaeMOi ropasio 1umpe, yeM oOpa3oBaHUE
OTXOJIOB U BBIOPOC BpeIHBIX BelllecTB*. B miepByto ouepeab peub UIET O 3aTpaTax: yIe/b-

* Tak, cTaHOApT, OMKMCHIBAIOLIMI MOAXOABI K OLIEHKE 9KOJIOTUUECKOM pe3yIbTaTUBHOCTH OpraHu3a-
unii (ISO 14031:1999 Dkonoruueckuii MeHeKMEHT. OLleHKa 9KOJIOTUUECKOI pe3ynbTaThuB- >
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HOM pacxonac CbIpbsd, MaT€pUaIOoB, SHEPIruuv, O COKpall€HUN HENIPOU3BOACTBCHHBIX
N3OCPAKEK.

PesynbraThl OLIeHKM MCXOMHOM cuTyaruu Uit BHeapeHust COM Ha OHOM U3 OTe-
YECTBEHHBIX MPEINPUSITUN CBUACTETBCTBYIOT O TOM, YTO TIOTEPU CAMOTO TOPOTOro
CHIPBEBOTO KOMIIOHEHTa (TOKCUYHOTO BEIIeCTBa), OOYCIOBICHHBIC OTCYTCTBHEM
aJIeKBATHBIX TIPOLEIYp XpaHeHWs, TPAHCIIOPTUPOBKK IO TUTOIIAIKE, 3arpy3Ku U
T.I., COCTABIISTIOT He MeHee 3-5 %. Chlpbe — TaK Ha3bIBaEMOE «3KCIIOPTHOE», U
0OBEKTUBHBIX TIPOOJIEM, CBSI3aHHBIX C HEKAYeCTBEHHOM YITaKOBKOM MM HEHOpMa-
TUBHBIM COCTaBOM, HeT. [Ipy 3TOM KOMITaHMsI HECKOJIbKO JIeT Ha3ajl MpuHsiia pe-
IIeHWe O Tiepexojie Ha MCITOJIb30BaHUe 3TOT0, 6oJiee JOPOroro, HO Ka4eCTBEHHOTO
(B TOM 4mMCIIe, XOPOIIO YIAaKOBAaHHOTO) CHIPbSI C LIEJBI0 COKpAIEHUsT M3IEPKeK.
KomuuecTBeHHO 3amauy CHYDKEHUST TIOTepb HEe CTaBMJIM, W MPUHSITO CUUTATh, YTO
caM (hakT Tepexoja Ha MCITOJIb30BaHUE HOBOTO CHIPhSI MPUBEN K CHIKEHUIO 3a-
Tpart. BbIsiBIIeHHBIE TTOTEPU COCTaBUJIM MOpsiaka 2 % ceGecTOMMOCTH TTPOMYKITUH.

MOXXHO CITOPUTH O TOM, HACKOJIBKO 3HAUYMMO JIJISl OTEYeCTBEHHBIX TIPEATPUSITUI
CHIKEeHHME cebecTOMMOCTH Ha 2 % (MHOTOE 3aBUCUT U OT KOHKPETHOM OTPacin).
Ho npu ToMm, 4TO 3aTpaThl Ha 3apabOTHYIO IJIaTy He MpPEeBBbIIAT 7 %, MOXHO
MPEICTaBUTh cebe, KaKoil MOTeHIMaT CTUMYJMPOBAHMS TIepCcoHalla 3aJI0XKEH B
HCKJIIOYEHNH OObEKTUBHO HUYEM He 0OYCIOBICHHBIX MTOTeph. M 3TO Benb motepu
TOJIbKO OJIHOTO M3 MCTOIb3YeMbIX MaTepHaioB!

Cranmapthl B oosacti COM M peKOMEHIAIMK 1O Pa3BUTHIO OTKPBITOM 3KOJOrMYec-
KOIf OTYETHOCTH, a 3aTeM U KOPIOPATUBHOW OTYETHOCTH B 00JIACTH YCTOMYMBOTO pa3-
BUTUST AT UMITYJILC COBEPIIIEHCTBOBAHMIO HE TOJBKO MOIXOJ0B OLIEHKH Pe3yJIbTaTHB-
HOCTH MPEINPUATUI (CHaYasla 9KOJIOTUYECKOM, a 3aTeM TaKsKe SKOHOMUIECKOM U COIU-
aJbHOI), HO W TIPOIIECCY CPAaBHEHMUSI MO3UIIMIA Pa3IMIHBIX KOMIIAHUM, POCTY BHUMA-
HMSI K UX Pe3YJIBTATUBHOCTH 3aMHTEPECOBAHHBIX CTOPOH. [Tpomokast 06CyXaaTh Mpu-
BEJICHHBIX BBIIIIE MPUMEP, CKaXKeM, YTO YIeJbHOEe SHEPronoTpedIeHre NBYX COCEM-
CTBYIOIIMX TIPEINPUITHI OTHON oTpaciu (CHOPMHUPOBABIIMXCS KOTAa-TO B paMKax
M3BECTHOTO OTEYECTBEHHOTO MPOMBIIIIEHHOTO KiTacTepa®, KOTOPBIi U CETOIHS OTpe/ie-
JISIET BO MHOTOM PBIHOYHYIO POJIb M COIIMATBHBIN CTaTyC PerMoHa) OTIMYAeTCs B YEThI-
pe paza. CooTHOIIIEHNE 1IeH Ha 9HEPTUIO, ChIPhe U TIPOIYKIIMIO — ITOKa — IO3BOJISIET
MOJTy4aTh TPUOBLTHL 00EUM KOMITAHUSIM, HO 3arac YCTOMYMBOCTY TOM, YTO OTIMYACTCS
BBICOKMM 2HEPromnorpedieHrueM, 6bIcTpo cokpaiiaeTcs. CripaBeI7TMBOCTH paiu CleLy-
€T cKa3aTbh, YTO MPENNPUATHUSI-TTUIEPbl TOTO Xe KiacTepa MOTPeOIIIoT Ha TPOU3BO/I-
CTBO €NMHMIIBI TPOIYKIMK B 1,5-2,0 paza Oosbliie HEPTUU, YeM TMOJOOHBIE €BPO-
MecKre KOMITaHUH.

B ycnoBusix ¢cBOGOIHOM KOHKYPEHIIUY CEPbe3HbIE TTO3UIIMU CMOTYT yAePKaTh TOJIb-
KO Te TIPEANPUATHS, KOTOPbIE pACCMAaTPUBAIOT BOIIPOCHI COKPAIIEHUST 3aTpaT MaTepu-
TbHBIX M 9HEPTETUUECKUX PECYPCOB KaK CTpaTernyecKu BaxkHbie. [1py 3TOM cucTeMbl
9KOJOTUIECKOTO MEHEIKMEHTa, OCHOBaHHbBIE Ha TMPUHIIMIIE MOCIEI0BATEIbHOTO
VAYUYIIeHUS, BBICTYMAIOT B KAYeCTBE IBVIKYILEH CUJIbI COBEPIIICHCTBOBAHUS PE3yJIbTa-

> Hoctu. PykoBoactso. [11]), coznan ocHOBY ajist 60J1ee IMPOKOTo paccMOTpeHusI pobiieM 3¢ dek-
TUBHOCTU U PE3YJbTATUBHOCTU MPEANPUSTHIA B LIEJIOM, a 3HAYUT, U X KOHKYPEHTOCIIOCOOHOCTH.
Krnactep — npoMbliliuieHHast TpyTina KOMIaHU, Teorpaduuecku COCEICTBYIOLIMX UM CBSI3aHHbIX
JIPYT C OPYyrom, AEUCTBYIOLIMX B OAHOI cdepe OuzHeca. OOBIYHO 3TO TpyIIa KOHKYPEHTOB —
MPOU3BOAUTEINIEI ONHOTO BUAA TOBAPOB, MX MOCTABLIMKHU, MPEANPUSITHSI COMYTCTBYIOIIUX OTpac-
JIe.

*
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TUBHOCTHM KOMIIAHUI M B YaCTH MCIIOJIb30BAHUS PECYpCOB, a 3HAYMT, U UX CIIOCOOHO-
CTU BBIUTPBIBATh B KOHKYPEHTHOI Gophoe.

He cienyer 3a6bIBaTh U 0 (hOPMaTbHOM KPUTEPUU KOHKYPEHTOCITIOCOOHOCTH, KOTO-
pelii B Poccum Bo MHOTHX CJTydasix pacCMaTpUBaeTCsl B KauyecTBe UYTh JIM HE SIWH-
CTBEeHHOTO MOTHBA Tl BHeapeHuss COM. Peub umet o ToM, 4TO cepTHhUKAT COOTBET-
cTBUSI TpeOoBaHUIM MexkmyHapoaHoro ctaHgapTa ISO 14001 MokeT BBICTYHaTh B Ka-
YeCTBE YCIOBUSI BKITIOUEHUST MPEINPUSITHS B IIeMb MMOCTABIIMKOB KPYITHOM KOpITopa-
LIUM, TIPUBJICUCHUST MHBECTULINI JUTST pA3BUTHUST HOBOTO (COBMECTHOTO, HAITPMMeEP) TIPO-
M3BOJICTBA, BBIXOJA OTEUYECTBEHHOW KOMIIAaHWM Ha MEXIyHapOJHbIe PLIHKU. B aTOM
KHUTE MBI Oy/leM JeTalbHO OOCYXIaTh MPEeUMYIIECTBA BHEIPEHUS U cepTUDUKALIAN
CUCTEM DKOJIOTMYECKOTO MEHEIKMEHTA, 3eCh K€ OrpaHUYMMCSI TeM 3aMedaHueM, 4To
BBITOJIBI OT COOCTBEHHO TMOJIy4eHHUsI cepTudukaTa, 6e3 TOIKHOTO BHUMaHUs obecrie-
yeHU1o (GyHKIMoHupoBaHuss COM, He3HaYUTENbHBI. B YaCTHOCTM TOTOMY, YTO ISt
YCTaHOBJIEHUsI TOJTOCPOYHOTO COTPYTHUYECTBA cepTU(dHKATa He TOCTaTOYHO, U 3a-
MaJHBIX TTAPTHEPOB OyIeT MHTEpecoBaTh pe3yabraTUBHOCTHL COM, mposiBistoniasics,
HarpuMep, B CHIDKEHUN U3IEePKEK.



CucreMa 3Ko0sI0rMyecKoro

MéHeaAHMeHTa U OpraHu3adLus

«3aueM HaM crUcTeMa IKOJIOTMIeCKOro MeHekMeHTa?» «HTo oHa HaM mact?» «OKynsTes
JIX 3aTpaThl?» OTU BOIMPOCHl — TEPBbIC U, MOXAIyi, pelalime, — 3aJal0T PYKOBO-
JIATEJIM Pa3HOTO paHTra MPU 3HAKOMCTBE C CUCTEMaMM 9KOJOTMYECKOTO MEHEIKMEHTA.
Bropas rpynna Borpocos: «CHUIbHO JIM HaM TIPUIETCS MEHSITh CBOIO cucTeMy?», «Be-
JIUKY JIK OyayT 3atpaThi?» 1 «Kak cKopo 3aTparbl OKYMSITCSI?» — BO3HUKAET UYTh IM0-
3[HEe, HO CaMUM BOIPOCHI OT 3TOTO HE CTAHOBSITCS MEHEe BaXKHBIMU. 3HAYMMOCTb WX
HeJIb3sl TIEPEOlIEHUTh — OT OTBETOB Ha HUX BO MHOTOM 3aBUCHUT TO, KaKylO MO3UIIUIO
3aiiMET OpraHu3alusl Mo OTHOLIEHUIO K BHeapeHuto COM. laxe eciy Mo TeM WU
uHBIM npuurnHaM COM Oynet BHeAPSIThCS, BOCIIPUSTHE €€ KaK HaBSI3aHHOM U UyXXIOi
NESATeTbHOCTU TIPAaKTUYECKM TapaHTUMpYeT Heyaady. B aToil rimaBe Mbl mocTapaemcs
MaKCHUMaJIbHO YECTHO U TMOAPOOHO 1aTh OTBEThl HA BCE MEPEYUCIIEHHBIE BOMPOCHI.

A Ut Hauaa u3JI0KUM Hallly MO3ULIVIO. Bredperue cucmembl IK0A02UHECK020 MeHeC-
MeHma cnocoOHO NPUHeCMU POCCUICKOU 0peaHu3ayuy npaKkmu4ecku 11006020 npopuas wu-
POKUIL CNeKMD npeumyuecme, Komopbvle 00CMamo4yHo 1eeK0 NO360A5H0M OKYNUMb 3ampa-
mot Ha énedperue cucmembt. Tlpu smom neobxodumwie ons enedpenuss COM pacxodwt énosmne
npuemaemvl 045 0peAHU3AUUL, OPUEHMUPOBAHHLIX HA pazeumue. Bripoyem, cyllecTByeT
OJIHO, HO BaXHOE, ycioBue. Cucmema sKk0a02uHecK020 MeHeddcMeHma 0oaxicHa pabomams,
Oblmb COCMABHOI YACMbI0 00Ulell CUCMeMbl MEHeONCMEHMA, MeXaHusmMom obecneueHus u
NPUHAMUS PeUleHUl.

EctectBeHHO, Takoil Te3UC HYXIaeTCs B JOKA3aTeIbCTBAX, U UM MOCBsIIeHA (haKTU-
YECKM BCSl 9Ta KHUTA. 3[1eCh Mbl 00CYIMM COOCTBEHHO BO3MOXHbIE MTPEUMYIIECTBA 1
MOJIOXKUTENIbHBIC Pe3yIbTaThl BHeAPeHUS U PyHKIIMoHupoBaHus COM, HeoOXoauMble
IIJISL 3TOTO 3aTpaTthl, a TAKXe BOMPOCHI OKyMaeMocTu BHenpeHus COM.

Jnst ynoGcTBa 00CYXIeHUSI Mbl OyIeM TMoapa3iesiTh* BOZMOXHbBIE MPEUMYIIEeCTBa
1O CPOKaM MPOSIBICHUS TTOJIOXKUTEbHBIX 3(hdeKkToB, XapakTepy a¢hdeKToB, a Takxe
YHUBEPCAJIBHOCTU, — TO €CTh 3HAYMMOCTHU HE TOJIbKO JUISI TIPOU3BOJICTBEHHBIX TTPE/I-
MPUSTUI, HO U HETIPOM3BOJACTBEHHbIX OpraHu3aiuii. Tabnuiia, oTpaxaroliasi Kiaccu-
duxamuio 3¢ deKToB, IIpUBEIcHa ocie pas3aena 3.2.

3.1 Poap COM B pa3BuUTHH OPraHu3aIMH
KOHHGHHI/IH 1 TIEPBLIC MOAXOAbI CUCTEMbI 9KOJIOTUYECKOI0O MEHCI)KMCHTA BO3HUKIIN B

70-80-x . XX B. K 3TOMYy MOMEHTY OM3HECOM ObUIM OTpaOOTaHBl ¥ CTAaHAAPTU30BAHBI
MHOTHUE MOJIEITN YIIPABJICHMSI, 9BOJTIOLINS ITOIXOMI0B MEHEKMEHTA Ka4eCTBa MPOI0JIKa-

* OTMCTI/IM, YTO BBCIACHHAas KJ'[aCCI/I(I)I/IKaLlI/IH HE NIPETCHAYECT HA IOJIHOTY U CUCTEMATUYHOCTb.
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J1ach yxe 1moutu crosietue. CoOCTBEHHO, UMEHHO TIEPE/IOBbIE MOAXObI K MEHEIKMEHTY
KauecTBa (a MMEHHO, BCEOOBEMIIIONIMI MEHEIXMEHT KadecTBa — Total Quality
Management) 1 MOCTYXWINA CHavYajaa OCHOBOM JIJIsl pa3pabOoTKU COOCTBEHHBIX MOJIXOI0B
5KOJIOTUYECKOTO MEHE/IKMEHTA MepPeIOBbIMU MPEANPUATHASIMU, a TIOTOM U MaTepUaIoM
IUTSL CO3aHUST CTAHIAPTOB CUCTEM SKOJIOTMUYECKOro MeHemkMeHTa. [locie pa3paboTku
Bpuranckoii opranuzainueii mo crangaprusannu ctanmaapta BS 7750 [2] Ha ero ocHOBe
OBbUT MOATOTOBJIEH YXKe MeXayHaponHbiii cranaapt — ISO 14001:1996 [7]. Texauueckuit
komuteT 207, TOTOBSAILIMNA CTaHAAPTHI CUCTEM 3KOJOTMYECKOTO MEHEKMEHTa, OYeHb
ObicTpo ctayn cambiM MHorouucieHHbIM B MCO; B ero cocraBe pabOTaloOT 3KCIEPThHI
OpraHoB 1O cepTUdUKALIUM, TTPEICTABUTEIN MTPOMBIILIEHHOCTU U KOHCYJIBTAllMOHHbBIX
KOMIIAaHUI HE TOJbKO 9KOHOMUYECKHU Pa3BUTHIX, HO W Pa3BUBAIOIIMXCS CTPaH.

B cuy camoro cBoero reHesuca, craHaaptel COM OCHOBBIBAIOTCSI HA COBPEMEHHOM
MPOBEPEHHOI MOJIE/I MEHE/DKMEHTA; MPaKTUIecKast IPUMEHUMOCTb U COBMECTUMOCTD C
TOJIXO/IaMU YIIPABJICHUS B PA3IUUHBIX O0JIACTSIX, B YACTHOCTHU, C TIOAXOAaMU MEHEIKMEH-
Ta Ka4yecTna, oOecrieueHa OrbITOM KOMITAHUI 1 9KCTIEPTOB, KOTOPbIe pa3padaThIBaIv CTaH-
nmapthl. boree Toro, Momenb cucTeMbl MEHEIKMEHTa, onrcaHHas B craHaapTe 1SO 14001,
JloKaszaja CBOI yHayHOCTb M 3(PGhEKTUBHOCTh, M aKTUBHO 3aMMCTBYETCS: Ha OCHOBE
ISO 14001 6bUIM MEpeCMOTPEHBI CTaHAAPTHI CUCTEMbl MEHEIKMEHTa KadyecTBa BEPCHU
1994 . [12, 13] u paspaboraHa Bepcust 2000 . — ISO 9001:2000 [8]. ISO 14001:1996 mo-
CJIyXXWJT OCHOBOIA JIIsl pa3pabOTKKM CTaHAapTa CUCTEMbl MEHEIKMEHTa OXpaHbl Tpyla U
6e3onacHoct — OHSAS 18001:1999 [14], PykoBoactea MOT 1o cucremam MeHEIKMEH-
Ta 6e3oracHocTy 1 oxpaHbl Tpyna — ILO-OSH 2001 [15]. OH ucnonb30Bajcs B KauecTBe
OCHOBBI TIPY CO3AHUM CTAHIAPTOB MEHEIXXMEHTA B 00JIACTU KOPITOPATUBHOM COIMATb-
Hoit otBeTcTBeHHOCTH (SA 8000, IS 10000 [16, 17]), pekOMeHAaLMiA B OTHOLIIEHUN UHTE-
IPYPOBAHHOM CHCTEMbI MEHEIKMEHTA B 00J1aCTH ycToitunBoro passutus — SIGMA [18].

st opraHu3aiuii, [ymMaronimx o BHeAPEHUU Uiu yxe BHeapsiioimnx COM, sTo umeer
MpUHLIMIIHAIbHOe 3HaueHue. BHenpenne COM B coorBeTcTBUM ¢ Mozelbio ISO 14001
(BO3MOXHO, JaXe HEIOJIHOE) JUIsi KOMITAaHUil, HE MMEIOIIMX OIbITa MCIOJIb30BAHUS
MEXIIyHapOIHO-TMIPU3HAHHBIX MOJIEJICH YIpaBlIeHUs, 10 CyTH, O3HAYaeT CyIlIeCTBEH-
HOE pa3BUTHUE BCEIl CUCTEMbI YIIPABIECHMUS, B TIEPBYIO OYEPE/ib, CTPATErMUECKOTO U TaK-
TUYECKOTO TUIAHUPOBAHUSI, BHEIPEHUE COBPEMEHHbBIX METOIOB MEHeDKMeHTa. MIMeH-
HO 3TUM JIJISI TeX POCCUMCKUX OpraHU3alluid, Te TTIOIXO/Ibl YIIPABISHHUS ellle AaJIeKU OT
COBPEMEHHBIX, — a TaKuX, K COXaJIEHUIO, TT0Ka abCOJIIOTHOE OOJILIIIMHCTBO, — OIpe-
JiesisieTcs Haubosiee 3HaYMMOe MPEUMYIIIECTBO M OCHOBHAS TPYIHOCTb BHeaApeHust COM.
TpyaHOCTb 9Ta 3aKkiItovaeTcs B ToM, yto uHTerpauusi COM B CTpyKTypy yrnpaBlieHUs
3a4acTyl0 O3HAyaeT, Mo CYTH, ee OUYeHb CYyIECTBEHHOEe MU3MeHeHue. Eciu xe Takue
OpraHu3aluy THITAIOTCS OTPAHUYUThCS obecrieueHreM cooTBeTcTBUsi COM TpeboBa-
HusaMm I1SO 14001 (mast momydeHus: cepTrdyrKaTa COOTBETCTBUSI) 0€3 IepecTpOKM ca-
MOIi cUCTeMBI yripaBieHusi, noauepxxanue COM mpeBpaiaercst BCEro JiMiiib B 0O -
HUTEJIbHYIO Harpy3Ky W BHEIPEHUE €€ He IPUHOCUT CKOJIbKO-HUOY/Ib OLIyTUMBIX TIpe-
umyiiects. HarnpoTus, «MpuHSITUE HAa BOOPYXEHUE» J1axke OTACJbHBIX MOAXOI0B U
MetonoB CHOM cnocoOHO JaTh 3aMETHBIN IOJIOXKUTEIbHBINA (M QMEKT.

ITo cioBaM MCMOJHUTELHOTO TUPEKTOPAa MAITUHOCTPOUTELHOTO MPEITTPUITHS,
B pe3yJibTaTe BHEAPEHUST HEKOTOPBIX TTox0m10B COM (TpenrnpusitTue He BHEAPSIIO
emte mosHytlo COM) 3a cueT pa3BUTHUS MPAKTUK MEHEMIKMEHTa Oblila TIOBBIIIEHA
YCTOMYMBOCTh W YIPABISIEMOCTh KOMITAHUU B IIEJIOM.
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JI1s1 opraHu3aluii, yCrelnHo pealn3ylolnx pa3paboTaHHYI0 CTpaTeruio pa3BUTHS,
JIaBHO U C 3aMETHBIMU TTOJIOXKUTETbHBIMU 3¢(heKTaMy BHEAPUBIIMX CUCTEMbI MEHEIX -
MEHTa KauecTBa, UCTOJIb3YIOIINX Pa3HOOOpa3HbIE MOAXOAbl K MOTUBALIUU U UH(POPMU-
pPOBaHMIO TIEPCOHAJIa, aKTUBHO BOBJIEKAIONIMX TMEPCOHAI BCEX YPOBHEW B pelleHUe
MPOU3BOICTBEHHBIX 3a1a4, COM Bpsiz 11 IPUHECET YTO-TMOO0 HOBOE B MOJIXO/IbI YIIPaB-
snienusi. bonee Toro, MoXeT okasarbcsi, UTo MHOrue 3an1a4yu COM onucaHbl U pelaoT-
cs B pamKax cyniectByoleit CMK. 3To Toxe MOXKXHO cUYUTaTh OMHUM U3 CBUIETEIIHCTB
afekBaTHOCTH 1noaxoq0oB COM coBpeMeHHOI MpakTuke yrpasieHus. B To xe Bpemst
IUJIS OCTaJIbHBIX OopraHu3aiuii BHeapeHrue COM cTaHEeT cepbe3HbIM 3TallOM B pa3BU-
tun. Cpenu tex ocodeHHocteit COM, KOoTopble IeNaloT ee BHEAPEHNE CTOb BaXKHBIM —
TPYIHBIM, OTBETCTBEHHbBIM, HO HEOOXOAMMBIM — I1IarOM JUIsi MHOTUX POCCUHCKUX TTPe/I-
MPUSTUI, MOXHO TIEPEUNCITIUTD CIeayIolIee:

* Mozenb cUCTeMbl 9KOJIOTUYECKOTO MEHEIKMEHTA MOCTPOEHA, UCXO/S U3 MPEATo-
CBUIKM O TOM, YTO OTpEJesieHa MUCCUsI KOMIIAHWU U CTpATeTUsi €€ pa3BUTHSI.
MmeHHO B pamKax, 3aiaBaeMbIX MUCCUEI U CTpaTerueit npeAnpusiTs, pa3padarbl-
BaeTCs ee 9KOJIOrnYecKas OJUTUKA, CTaBITCS LIEIU IeITeIbHOCTU B paMmkax COM.
Takum o6paszoM, BHenpeHrne COM OyneT cepbe3HON NMPUUYMHON UIST Pa3BUTHS
CTPaTeTUYECKOTO TIIAHUPOBAHUSI T€X KOMITIAHUI, KOTOpbIE HE YACNSIM 3TOMY
CEpPbEe3HOTO BHUMAHUS.

COM rnocTpoeHa Ha MEXaHM3ME TaKTUYECKOTO TIAHWPOBAaHUSI, UCIIOIb30BAHUE
KOTOPOTO B paMKax KOMIAaHUU B LI€JIOM TTO/IpA3yMeBaeTCsl U BaXKHO IS TIPUHSITUS
COM B Heii. [TnanupoBaHue U MocjaeaoBaTeIbHOE YIYUllIEHUE COCTABIISIOT 3Ha-
yumylo yacth TpeboBaHuii ISO 14001. B poccuiickux KOMITaHUSIX, ellle He BHe-
NPSIBIIMX COBPEMEHHBIE CUCTEMbl MEHEIKMEHTa, TaKTMYeCKOe TJIaHUPOBaHUE
YacTo He Pa3BUTO BooOILE; npennpustusi, BHeapusiune CMK B cooTBeTCTBUM C
TpeOOBaHUSIMU CTaHIAPTOB Bepcuu 1994 1., yacto He yHensllioT eMy JOCTaTOYHO
BHUMaHMs. biarogapst BO3MOXHOCTH MCIONIb30BaTh €AUHbIE TOAXObl K TIIaAHU-
pOBaHUIO, BO MHOTMX KoMmaHusix, BHeapuBiinx CMK Ha ocHoBe TpeGoBaHMit
cranaaptoB ISO 9001:94 — ISO 9002:94, BHenpeHrne COM 00JeTUnT TIepexo Ha
Bepcuio craHgapToB CMK 2000 1., TOCTaHOBKY M JAOCTIDKEHUE IieJiell B 00J1acTh
KayvecTna.

®OynkumnonuposaHue COM HeMbICIUMO 6€3 KOOpAMHALIMY W, TOYHEEe, B3auMO-
nericTBrsl QYHKIIMOHANIBHBIX HAIpaBJIeHUN B paMKax opraHuzaiuu. MiMeHHO 3a
CYeT 3TOTO B3aMMOJCHMCTBUS U TOSIBJSIETCSI BO3MOXKXHOCTbh M30eraTh KOH(MIUKTOB
OCHOBHOM Y 9KOJIOTUYECKON NesITeJIbHOCTH, CTABUTh HETIPOTUBOPEUUBBIC U JOCTH -
SKMMbIE 9KOJIOTUUECKUE 11eJIU.

Mertononorus COM npeanaraet LMPOKUil CIIEKTP MHCTPYMEHTOB, O0eCTIeunBat0O-
KX WIK O0Jeryaronmx KOOpAUHALMIO JAeUCTBUI Mmoapas3aeeHuit 1 GyHKINUO-
HaJIbHbIX HampaBiaeHuit. Cpean HUX IJIaBEHCTBYIOIIEE MOJTOXKEeHUE 3aHUMAIOT TIPO-
LIeAypbl — MPaKTUYECKN YHUBEPCATbHbBI MHCTPYMEHT Pa3BUTHSI Y COBEPIIEHCTBO-
BaHUSI PETYJSIPHOMN JESITeTbHOCTY KOMIIAHUM.

VmnpasieHuio nokyMmeHTamueit B cranmapte 1SO 14001 u npyrux crangaprax ISO
cepun 14000 yzmensieTcsi He MeHblliee BHUMaHUE 1O CPABHEHUIO CO CTaHIApTaMU
ISO cepun 9000; TpeGoBaHUsI NBYX CEpUil MPAKTUUECKU UIEHTUYHBI U HA UX OC-
HOBE MOXET ObITh OpraHM30BaHO 3G (HEKTUBHOE YIPABICHUE CUCTEMON JTOKYMEH -
TalKK JIIO0OI CTENEeHU CIOXHOCTH.
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+ CoOCTBEHHO TIOAX01aM 00YYEHHs U, B 0OCOOEHHOCTH, MOTUBALIMY TIepCOHAIA CTaH-
naptel COM u CMK ynensior He 04eHb MHOTO BHUMaHWSI, TEM He MEHee OUeBUI-
HO, YTO JUTS BHEPEHUST CUCTEMBI MEHEKMEHTA M M3MEHEHUSI TIOAXOIOB yIIpaBJie-
HMSI B OpraHW3aliy MOHAA00SATCS 3HAYUTEIbHbIC YCUIUST U TI0 OOYYEeHMIO, U TT0
MOTHUBAIIMK COTPYAHUKOB. [Ipy 3TOM TNpaBUIBHO MOCTPOCHHOE OOYyYeHUe U
YCWJIMSI TIO MOTUBAIIMU CITOCOOHBI YKPENUTh OPraHU3allvIo, MMOBLICUTL 3aMHTEPe-
COBAHHOCTh B €e yCIexe M KeJaHue CIoCOOCTBOBATh TAKOMY YCIIEXY Y COTPYIHM-
KOB.

BaxHO OTMETUTh, YTO BHEIPEHHWE CTaHAAPTU30BAaHHBIX MOIENIed YIpaBlieHUs, B
yacTHOCTH, B cootBeTcTBUU ¢ ISO 14001, He orpaHMYMBAET KOMITAHUIO B Pa3BUTUU
WHIWBUIYATBHBIX MOIXOI0OB KOPIMOPATUBHOTO YIPaBJICHMSI, UCTIOJb30BAaHUM CaMBIX
COBPEMEHHBIX WU TPAJAUIIMOHHBIX TSI KOMITAHWM TTOAXOI0B U METOOB YIIPABICHMUS,
onpeneIeHs TOJTHOMOYMI, MOTHBAIIMM U T.IT.; HA00OPOT, paboTa B pamMKax CTPyK-
TYPUPOBAHHBIX M TOKYMEHTHPOBAHHBIX CHCTEM O0JieTYaeT pealn3alinio JIIOObIX N3Me-
HEHMIT B KOMITAHUM, OYIlb TO PECTPYKTYpU3alMs, paclIMpeHre WM U3MEHEHUe OU3-
Hec-nporeccoB. CrucTteMa MEHEIKMEHTa, MOCTPOCHHasi Ha OCHOBE MHUPOBOTO OITBITAa
VIpaBJIeHUsI, OTPAKEHHOTO B MEXIYHAPOIHBIX CTaHAApTaX, MOXKET CIYKUTh HaIeX-
HBIM OCHOBAaHMEM JIJIsl Pa3BUTHST KOMITAHUU.

CoBeplleHCTBOBaHME YITPABJICHUSI KOMITAHUK W BbI3BAHHOE MM TMOBBIIIEHNE YCTOM-
YUBOCTU M MOOMJIBHOCTU KOMITAHUU MOXKHO OTHECTH K CUCHEMHbIM TIPEUMYILECTBAM
BHeapeHuss COM. PesynbratoB BHeapeHuss COM B 3Toit 0061acTu, 6e3yCI0BHO, IIPU-
JIETCST XKAaTh HECKOJIBKO JIET, TPUUEM JIMIIb YacTh BPEMEHU MOHATOOUTCSI Ha BHEIpe-
HHE ¥ 3aIyCcK CUCTeMbl MEHEKMEHTA; JUIST TTOJYUEHHUsT 3TUX MPEUMYIIECTB TIPUICTCS
JIOXIAThCSl €lle M3MEHEHUsI OTHOILIEHUS TIepcoHala M MPAaKTUK TOAX0[0B B paMKax
Bcell KommaHuu. BripoueM, YacTh MPeMMYIIECTB, CBSA3aHHBIX, HAIIPUMeEp, C YCTpaHe-
HHUEM DyOIMpoBaHUST GYHKIIMI MU KOOPIWUHAIIMEHN AeSITeTbHOCTH, TIPOSIBIISIETCS YXKe
B KOPOTKHE CpOKU. B jo6oM ciydae, nedCTBUE CHCTEMHBIX MPEUMYIIECTB TOJTO-
BPEMEHHO M OYEHb CYIIECTBEHHO.

Tonbko B xome BHenpeHnss COM nBa MpeArpusiTUS KPYITHOM KOMITAHWM, PAcIio-
JIOXXEHHBIe Ha OHOI MPOM3BOACTBEHHOM IJIOIIAaKe, CMOTJIM OTPENEIUTh U pa3-
IPaAaHUYUTH OTBETCTBEHHOCTb 32 COCTOSTHHE TIPOMILIOIIAIKY, UCTTOIb3YeMbIe MaTe-
puasbl 1 pecypchl. [Ipr 3TOM BBISICHWIOCH, YTO MHOTHE U3 0OBEKTOB ObLTH «Oec-
XO3HBIMU», U Ha TIPEANPUITHAS MOTJIM OBITh HAJTOXKEHBI IITpadbl 3a HapylIIeHUE
MpaBWJI OOpPAIIEHUSI ¢ OTXOJaMHM.

DakTUYECKU TIPSIMBIM CJIEICTBUEM CYIIIECTBOBAHMSI CUCHEMHbIX TIPEUMYIIIECTB, TIPO-
SIBJISTIOILIMXCST B TTOBBIIIEHUN YCTOMYMBOCTU U YIIPABISIEMOCTH KOMITAHUM, SIBJISIIOTCSI
PbIHOYHble TIPEUMYIIIECTBA, CBSI3aHHbIC C B3aMMOACUCTBUEM ¢ (DMHAHCOBBIMU OpTaHU-
3alMsSIMU TTPU MHBECTUPOBAHUM, KPETUTOBAaHUHM, CTpaxoBaHUM. bosee HagexxHast opra-
HM3AIMsT HeCeT MEHBIITUI PUCK [UTSI KPEIUTOPa UM MHBECTOPA, MEHBIIIE BEPOSITHOCTD
CTPaXOBBIX BBITUIAT B CBSI3M C OTBETCTBEHHOCTBIO OpraHM3alluuy [UTs cTpaxoBiuka. COM
0COOEHHO CTOCOOCTBYET MPEIOTBPAIIEHUIO PUCKOB, CBSI3aHHBIX C BO3JCHCTBUMEM Ha
OKPYXAIOIIIyIo Cpe/ly, B TOM YKCJIe aBapuitHbIM. B pe3ynbraTte MHOTHE, 0COOEHHO MEXK-
NyHapoaHble, (DUHAHCOBBIE OPraHM3alMU YACTSIOT Cephbe3HOe BHUMaHWE HAIUIUIO
COM B KOMMaHWM, YCTAHABIMBAIOT MEHBIIIME CTPAXOBbIe MPOLIEHTHI TPU (GUHAHCUPO-
BaHMM, a CTPAXOBble KOMIAHWM — MEHbIIUe Tapudbl TP CTPAXOBAHUKM KOMIIAHUM,
BHEIPUBIIUX WM BHEAPSIONINX COBPEMEHHbBIC CUCTEMbI MEHEIKMEHTA.
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Jlnst camoit opranmsanyy COM TIPHHOCHT ¥ pucKkogbie TIPEHMYIIECTBA — MEHBIIE
BEPOSTHOCTb HApYIIEHMs 3aKOHOIATEIbCTBA M HAJIOKEHUS MTpadOB W APYTUX BUIOB
JIMMHUCTPATUBHON MM WHOW OTBETCTBEHHOCTU B CBSI3U C 3TMM; FTOTOBHOCTb K JIeii-
CTBUSIM B HEIITATHBIX CUTYAIUSIX OOYCIaBIMBAeT MEHBIIYIO BEPOSITHOCT BO3HUKHOBE-
HMsI aBAPUIHBIX M HEINTATHBIX CUTYALIMIA, MEHBIITNI MacIITad BEPOSITHBIX TIOCIENCTBUIA.

Kpome Toro, 3a cuet sydiieil ynpaBisieMOCTH OPTaHU3AIMKU CHUKAIOTCS U TIpoumre
PUCKH, CBsA3aHHBIC, HAIIPUMEP, C HEBBITIOJHEHUEM TpeOOBaHUI KIMEHTOB, B3aMMO-
NEUCTBUSIMU € TIOCTaBIIMKAMU U T.I. OGBIYHO onmKcaHHble 3P OEKTHI MPOSIBISIOTCS B
MTOJTHYIO CWJTY B CPEIHECPOUYHBIN MEPUOJ, OMHAKO OHU MOTYT OKa3aThCsl 3HAYMMBIMU U
B TeYeHUe MepBoro roga BHeapeHuss COM.

B xone o1ieHKM MCXOMHOM cuTyalu pu BHenpeHun COM win BbIIBICHMSI Tpebo-
BaHWI IPUPOTOOXPAHHOTO 3aKOHOJATETHCTBA HA MHOTHX MPEANPUATHSIX ObUTA 00-
HapyXeHbI POOJIEMbI, TPEOYIOIIEe HEMEUIEHHOTO PEIICHNST; B TPOTMBHOM Cllydyae
MOTJIU TPOM30UTH Cephe3HbIe aBApUM, MOTJI OBbITh HAJIOXKEHBI ITpadbl 1 T.II.

ITo cyTH, K pUCKOBBIM TIPEUMYIIIECTBAM OTHOCSITCSI M T€ BBITOIBI, KOTOpAsi TOJydaeT
opraHu3aius, IeMOHCTpUpYIolasi pe3yabraTuBHyi0o COM mpu B3aMMOAEWCTBUM C
NIPYTUMU 3aMHTEPECOBAHHBIMU CTOPOHAMU. AKTHBHOE COTPYIHMYECTBO C MECTHOM
BJIACThI0O M KOHTPOJUPYIOIIMMHM OpraHaMM, NEMOHCTPAIUST PeabHbIX MO3UTHBHBIX
C/IBUTOB CHMIKAIOT PUCK KOH(MDIMKTOB, A IMUHUCTPATUBHBIX M MHBIX TIOCTEACTBUN BbI-
SIBJIEHUsI HECOOTBETCTBUIA YCTAHOBJIEHHBIM TpeGoBaHUSAM. OTKPBITOCTD JJISI 3aMHTEpe-
COBAHHOI OOIIIECTBEHHOCTH TAKXKe TI03BOJISIET N30eKaTh KOHMINKTOB, KOTOPBIE MOTYT
BBI3BaTh HETaTUBHBIC JUTSI OPTaHU3AIlUU TIOCIEACTBUSI.

Tak, He3aBUCHMO APYT OT JApyra, Ha HECKOJIbKUX KPYITHBIX TPOMBIIIUICHHBIX MTPE/I-
MpusITUSIX, BHenpsiiomnx COM, B XoJie TPOBEPOK, MTPOBOINMBIX TOCYAaPCTBEHHBI -
MU KOHTPOJIMPYIOIIMMHU OpTaHaMU, ObITM BBISIBJIEHBI HapYIIEHUsI 3aKOHOAATEIb-
CTBa pa3HOM CTEMEHM CEPhe3HOCTH, KOTOPBIE B YaCTH CJIyYaeB MOTJIM TIPUBECTH K
MPUOCTAHOBKE NEATETLHOCTU TPEINPUATHI, 3HAYUTEIbHBIM M3AePXKKAM WIIN
mrpacdam. [Tpr 3TOM TOJIBKO YCHENIHBI OMBIT TOCOPTAHOB 10 B3aUMOJEHCTBUIO
C TIPEANPUSATUSIMUA W TOKa3aHHasl MPAKTUKOM TOTOBHOCTb PYKOBOJCTBA pelllaTh
BO3HMKIIIME MPOGIEMbI TO3BOJIMIN KOMIIAHUSIM M30eXaTh CEPbE3HBIX (DMHAHCO-
BBIX MOTEPb.

HeMmanoBaXXHBIMU 711 POCCUNCKUX KOMITAHUI SIBJISTIOTCSL U PbiHOUHbIe TIPEUMYIIe-
ctBa BHenpeHUs: COM, B YaCTHOCTH, CBSI3aHHBIE C B3aUMOICIHCTBUEM CEPTUMDUIINPO-
BaHHBIX KOMITAHMIA C €€ MMOCTaBIIMKaMK. MyIBTHHALIMOHAIbHBIE KOPITOPAIIUY, TPUHSIB-
1Me pelleHre o BHeapeHu u ceptudukamn COM Bo BceX CBOMX MOAPA3IETEHUSIX
(B mepBy10 ouepenb, aBToMobumectpourean — Ford, General Motors u T.11.), TpeboBa-
HMSI B OTHOILICHUM BHeIpeHUs W cepTudukanmun COM NpenbsBisioT U BCEM CBOUM
MmocTaBiIMKaM. TakuM o6Gpa3oM, U TOTO, YTOOBI TOCJE OIMpeaeIeHHOrO MOMEHTa
BPEMEHM OCTaThCsI MMOCTABIIMKOM MPEITTPUSITHS TAKOKH KOPITOPALMK, KOMITAHUKA HE00-
XOIMMO MMeTh cepTuduimpoBaHHylo COM. JlocTaTOYHO 3aMETHO CKa3bIBaeTCs Ha
POCCUICKUX TIPEANPUATHSAX W TTOJUTHKA MYTBTUHAIIMOHABHBIX KOPIIOpAIUi IO cep-
tudukann COM Bcex CBOMX MOApa3IeeHUA. DTO MOXET OTHOCUTBCS HE TOJIBKO K
npennpusaTusimM co 100% 3apyOeskHbIM KalUTaJoM, HO M K COBMECTHBIM TIPEANPUSTU-
sIM, KOMITAaHUSIM CO 3HAYUTETbHBIM BIMSTHUEM 3aIaJHbIX MapTHEPOB. 3HAYMMOCTh 3TO-
ro (hakTopa onpenessieTcs, Cpean Mpodero, TeM, YTo KPYIHbIe KOPIOPALIMY SIBJISTIOTCST
IUTSE GOJTBIIMHCTBA KOMITAHWH KeJTaHHBIM HaJleXXHBIM KJIMEHTOM WJIM MapTHEPOM.
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BecbMa 3HaUMMOE MPEMMYIIECTBO MOJYIAIOT KOMIIAHWHW, BHEAPSIONINE U CepTUdU-
nupytoimre COM, mnpu 3aKTI0YeHUN KOHTPAKTOB Ha BBITTOJHEHNE PaboT 3a pydexkoMm,
B YaCTHOCTH, B 9KOJOTMUECKM UyBCTBUTEIbHBIX 30HaX. Hamuuue ceptudukara coot-
BetrcTBUsI TpeboBaHmsIM ISO 14001 yke sABIsIeTCS OMHUM M3 YCJIOBHI TaKUX TEHIECPOB.

PbIHOYHBIE MOTHUBBI, TTOJOOHBIE OMUCAHHBIM, YXe NeHCTBYIOT JJIs MHOTUX POCCHIA-
CKUX KOMIaHUI 1 OyayT onpenessath mpenmyiiectsa COM i HUX U B JaJIbHEHIIIEM.
Bckope mist psina orpaciieil BAXHBIMU MOTYT CTaTh PhIHKU «3KOJOTUYHOM» MPOMYKIIUKA
1 yeryr. XOTsl ceiiyac OHU HaXOMATCSl B CTAAMKM CTAHOBJICHMSI, IPU COOTBETCTBYIOLIEH
MapKeTHMHToBOM noiutrke COM crocoGHa 06ecieuynTh JIUASPCTBO U B 3TOM obmacT™.

3.2 Ilpou3BoaCTBO M OKpYKawInas cpeaa

Mopnenb cucTeMbl KOJOTUYECKOTO MEHEIKMEHTa TMOCTPOEHAa Ha TPOLIECCHOM IOjI-
XO/Ie — W 9TUM OTIPEIEIISIeTCS €€ Pe3yIbTaTUBHOCTb U 3(D(HEKTUBHOCTD MPU CHUXKEHU N
BO3IEHCTBUS NeSTEIbHOCT OpraHM3aluii Ha OKPYXXaIolIylo cpey, TpUueM He TOJIbKO
MPOU3BOACTBEHHBIX. [IpolIecCCHBI MOAXOM B Cllydae OXpaHbl OKPYXKaIOIIEH cpeibl — U,
COOTBETCTBEHHO, MeTonoorusi COM — MocTpoeHbl Ha BKJIIOYEHUU COOTBETCTBYIO-
1IMX TpeOOBaHMI B TpeOOBaHUS K MPOU3BOACTBEHHBIM U MHBIM MPOLIECCAM B OpraHu-
3al1u, yuyeTa UX Mpu IJIaHUPOBAHUY U BeJIeHUU JiesiTeibHOCTH. [1pu npouieccHoM moj-
XOJIe BBIIEJSIIOTCS M KOHTPOJMUPYIOTCSI acTeKThl ACSITEbHOCTH, MPOMYKIIUU U YCIIYT,
CBSI3aHHBIE C B3aUMOIEHCTBUEM ¢ OKpyxKatoieit cpenoit. Cranmaptsl ISO cepuu 14000
BBOJIAT CIIEIMATbHBIN TEPMMH — DKOJTOTMIeCKUid acrekT (cM. pasnen 6.3.3). [1pu atom
COM npenHazHayeHa Kak pa3 [iJIsl TOTO, YTOObl 00ECTIeYUTh KOHTPOJIb 3KOJIOTMYECKUX
aCIeKTOB OpraHu3aluu.

Mo cymiecTBy, MPOLECCHBII MOAXOA K OXPaHE OKPYXKAIOIIIEH CPe/bl HE SIBISIETCS YeM-
100 HOBBIM, B TOM YHUCJIE IJII POCCUMCKUX TPENNPUITUIL. 33100 A0 TOSIBICHUS
TpeOOBaHM1 B OTHOIIEHWM OXpaHbl OKpyxkatolieit cpeasl B CoBeTckom Coro3e cTaBu-
JIUCh Y PENIATIUCH 3a/1a4U CHVKEHUS MTOTPEOIEHUSI PECYPCOB 1 MUHUMU3AIMU OTXO/IOB.
K coxanenuio, ata AesITeIbHOCTh PENKO e CTAHOBUJIACh CUCTeMaTh4yeckKoi, a B 80-
90-e IT. ¢ pacnpocTpaHeHUEeM TPeOOBaHMWI B OTHOILIEHUN METOOB OXPaHbl OKPYXalo-
el cpelbl «Ha KOHIE TPYObl» ISl OOJBIIMHCTBA MPEANPUITUI OTOLIIa HA BTOPOI
riaH. Ceiiyac pOLECCHbBIN TOAXO/ B YITPABJIEHUU B POCCUIICKMX OPraHU3allMsIX BBOJUT-
cs Y€ C TOYKM 3peHUs] MEXAYHApPOAHOTO OIbITa, CUCTEMATUYECKU, HO IIMPOKOTO
pacrpocTpaHeHus BCe elle MOoTyduJI.

IMpu BHeApEeHUU MPOLIECCHOTO MOJX0a B YIPABICHUN KOJIOTMYECKOM AesiTeIbHO-
CTBIO OJTHOBPEMEHHO JOCTUTAETCSl Cpa3y HECKOJIbKO LIEJIeil: TTOBBIIIAETCS MPUOPUTET
BOIIPOCOB OXPaHbl OKPYKAIOIIEH cpe/ibl B KOMIIAaHWU, 32 CUeT MPeAoTBpallleHus Mpo-
6JieM 10 X BO3ZHMKHOBEHUS TTOBBIILIAETCS] PE3yJIbTaTUBHOCTD ITPUPOJOOXPAHHON Jesi-
TEJBbHOCTU, CHUMAIOTCSI MHOTHE OObIUHbIE KOH(IMKTHI IPOU3BOACTBA U OXPAaHbI OKPY-
XKawlen cpelbl.

* Tlpu 3TOM Hanmo 3aMeTuTh, YTo COM He SBJsieTCsl rapaHTUeil 6e30MaCHOCTH AEATEIbHOCTH Opra-
HUM3aLMK U OKpyXarwllel cpeabl, a cepTudukar coorBerctBusi 1SO 14001 — ceptuduxkaTom
«3KOJIOTMYECKO 6e30MacHOCTH» MPOU3BOACTBA WM TpoayKuuu. [1pu nHbOpMUPOBAHUM KITHMEH-
TOB CJieyeT obpaliaTh Ha 3T0 BHUMaHue. [loqpoGHee 0 B3aMMOAEHCTBIM C 3aMHTEPECOBAHHBIMK
cTopoHamu cM. paszen 6.3.9, o ceprudukaumu — pasaenst 5.8. u 6.5.
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OcTtaHoBUMCS TTOIPOoOHee Ha 0cobeHHOCTSIX COM, CBSI3aHHBIX C MPOIIECCHBIM TIOJI-
xomoM. He cekpert, 4To TpaauliMOHHO NeMCTBUS TI0 OXpaHe OKPYXKAIOIIel cpebl NMe-
0T TOPa3a0 MEHBIINIA TI0 CPABHEHUIO ¢ TIPOM3BOICTBEHHOM NesITEILHOCTBIO TPUOPH-
TET Y PYKOBOJCTBA, B TOM YHCJIe, PU BBIIEJICHUN CpencTB. Hepenko ¢ aTUM cBsi3aHO
1 BOBHMKHOBEHHUE Y MPEINPUSTUI TPOOIEM COOTBETCTBUS IIPUPOTOOXPAaHHOMY 3aKOHO-
NATeTbCTBY. Bemb TpaAMIIMOHHBIE TIOAXOAbI MO OYMCTKE OTXOMSIIMX Ia30B MU CTOY-
HBIX BOJ, OTPAaHWYEHMIO TMOTANAHMsI 3arPsSI3HSIOIINX BEIIECTB B OKPYXKAIOIIYIO CPemLy
(omxompl «Ha KOHIE TPYObI») MMEIOT CYIIECTBEHHbIE OIpaHWYCHMSI, © BO MHOTHX
cJTydasix CITOCOOHBI 00eCIeYUTh COOTBETCTBUE HOPMATUBHBIM TPEOOBAHMSIM TOJBKO C
OueHb OOJTBIIMMU 3aTPATAMM U 32 CUET YPE3BBIYAHO BHICOKOTO MOTPEOIEHUST PECYPCOB
Ha caMy OYMCTKY. Bojee Toro, B psiie ciydaeB OHM OKa3bIBalOTCSI BOOOIE TPYIHO
peanm3yeMbIMU Ha TIpaKTHKe. B pesyibrare pyKOBOIUTENIW TPUXOMSAT K MHEHUIO, C
KOTOPBIM 3HAKOMBI MPAKTUIECKH BCE, — DKOJOTMUYECKAs ACSITEIbHOCTD SIBJISIETCS 3aT-
paTHOM, HaBSI3BIBAETCS TOM AaBJICHUEM KOHTPOJIMPYIOIIMX opraHoB. [Ipu aToM cepb-
e3Hble (DMHAHCOBBIE BIOXEHMSI B CPENO3AlIUTHYIO TEXHHUKY PAacCMaTpUBAIOTCST KakK
OCHOBHOW M €IMHCTBEHHBIN MOIXO] TPUPOJOOXPAHHOM AEATEILHOCTH, a KO3hdUIm-
€HT OYMCTKM — EeNWHCTBEHHBIN TMOKa3aTelb e¢ Pe3yJbTaTUBHOCTU. DTO TPUBOIUT K
HM3KOMY CTaTyCy 9KOJOTUYECKHX CITYKO B CTPYKTYpE YIpaBICHUsI MPEITTPUSITHIA U 3TO
3Ke He MO3BOJIIET UM JeicTBOBAaTh d(h(hEKTUBHO MPU PEIieHNH IKOJOTUIECKHUX TIPOO-
JIeM, CBSI3aHHBIX C OCHOBHOW JIEATEIbHOCTBIO, MpeiaraTh 9KOHOMUUYECKH (P HEKTUB-
HbIE PeLIeHUSI.

HawnbGonee 3HaumMasi cocTaBiisTioniasi SKOHOMUYECKOW 3(DMEKTUBHOCTA MPUPOIO-
OXpaHHOI NesITeIbHOCTH, YCUIIMBatoiasics ¢ BHenpenrneM COM, cBsizaHa ¢ pUMeHe-
HMEM ToIXoJa MPenoTBpalleHus 3arpsa3HeHusT. CyTb ero B TOM, 4TO ropasno GoJjee
3(hGheKTUBHO, a HEepenKo — eNMHCTBEHHO BO3MOXKHO, CHU3WTh HETraTUBHOE BO3Iei-
CTBUE KAKOW-TMOO NEATeTbHOCTU Ha OKPYXKAIOIIYIO CPely 3a CYeT BIWSHMS Ha Tpo-
IIECChI, €T0 BBI3BIBAIOIINE, — TMEPBONMPUUYMHY Bo3neiicTBUs. [IpolieccHbIi momxon u
METOJIbI MTPEIOTBPALICHUST 3aTPSI3HEHMSI CTPEMSITCSI YCTPAHUTh TPUUMHY BPEIHOTO BO3-
NEWCTBUSI, U3MEHSISI TPOM3BOACTBEHHBIE MPOLIECCHl OPTAHU3ALMN U OTIEPUPYSI TAKUMU
METOIaMHU, KaK

* U3MEHEHME TIOJXOI0B YIPaBJIeHUs U OPraHM3alMK ITPOU3BOJICTBA;

* BTOPMYHOE M MHOTOKPAaTHOE MCIOJb30BaHUE /WK TlepepaboTKa MaTepualioB;

* U3MEHEHMsI ChIPbEBBIX U BCIIOMOTATEIbHBIX MAaTePUAJIOB;

* U3MEHEHHEe TeXHUIeCKOro o(opMIIeHUsT TTPOM3BOACTBEHHBIX MPOLIECCOB;

* U3MEHEHHeE TEXHOJIOTUH (TTepexo] Ha 6ojiee 9KOJOrMIeCcKr 6e30IMacHyIo / pecypco-

3G GEKTUBHYIO TEXHOJIOTHIO);

* U3MEHEeHMe MPOAYKIIMHK (TiepeXo Ha 6oJiee 9KOJIOTUUECKH 6e30TacHyIo / pecypco-

3G GEKTUBHYIO IIPOMYKIIUIO).

MeTonbl IpeaOTBPAIICHUS 3arpsI3HEHUsI 3a9aCTYI0 OKa3bIBAlOTCS YPE3BBIUATHO pe-
3yJILTATUBHBIMU Y 9KOHOMUYECKU 3(D(MEKTUBHBIMUA. DTO OTHOCHUTCS M K METOIaM,
CBSI3aHHBIM C M3MEHEHHEeM TeXHOJOTMYECKUX PELIeHUH (TpeOyIoIMM 3HAYUTETbHBIX
3aTpar), HO B MEPBYIO 0Yepelb — K OPraHU3allMOHHBIM TTOJIXO/IaM, CBSI3AHHBIM C KOHT-

* Tlomxoapl MPeaOTBPAIeHUs] 3aTPSI3HEHNUST COCTABIISIOT BAXHYIO YaCTh METOAOJIOTUH OoJsiee YUCTO-
rO MPOU3BOACTBA U MOAX0A0B 3K03bdekTuBHOCTU. [ToapodHee cm., Hampumep, [19]. [Ipu aToM,
ectecTBeHHO, COM He OrpaHMYMBAET [ESITEIbHOCTh KOMITAHUU KCIIONB30BAHUEM MOAbKO TIO[I-
XOJIOB MPEIOTBPALICHMS] 3arpsI3HEHUST B Y3KOM CMBICTIE.
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poJieM Tipoiiecca MPOM3BOJCTBA, BHIOOPOM ChIPbEBBIX MAaTEpUAIOB, BTOPUUYHBIM MC-
MOJb30BaHUEM WJIM MepepabdOoTKOil MaTepuasioB, JIOTUCTUKOW MPOU3BOACTBA U T.II.
MMeHHO 5T MeTONbl CTaHOBSITCSI OCHOBHBIM MHCTpyMeHTOM COM 1o CHUXEHUIO
BO3JEHCTBUSI HA OKPYXAIIylo cpeay. EcTecTBEHHO, YTO IMOAXO/bI MPEeIOTBPAILEHUS
3arpsi3HEHUs] MOTYT HCIOJIb30BaThCSl COBMECTHO U OJHOBPEMEHHO C METOAAMU «Ha
KOHIIE TPYObI», TOTIOJIHSSL IPYT Apyra /it o0ecrieueHns MaKCUMalbHON SKOHOMUYEC-
KO 3(h(HeKTUBHOCTU U IKOJOTMYECKOU pe3ynsratuBHOCTU. bosee Toro, COM wurpaer
pOJIb TOM CTPYKTYpPbI, B KOTOPOI TMOUCK M MPUMEHEHUE TMOAX0A0B MPeAOTBpAIleHUSs
3arpsi3HEHUs] IPUHUMAET PETYJSIPHbI U CUCTEMAaTUYECKUI XapaKTep, a OpraHu3alu-
OHHbIE 1 YIIPaBJICHUECKKE PELIeHUsT pean3yIoTcs HauboJiee yereuHo. Takum o6pa3om,
ceifyac Iojxo/ibl MPeAoTBPAlleHUs] 3arPsSi3HEHUST U CUCTEMbI 9KOJIOTMYECKOTO MEHE/I-
JKMEHTa BOCITPUHUMAIOTCS M PEaIu3yIOTCsl KaK enHoe 1iejoe*. B pesynasrate TOJbKO
32 CUET CHUCTEMATMYEeCKOro MPUMEHEHUS MPOCTEeUIINX TOIXOA0B MPEAOTBPALCHUS
BO3IeCTBUS B pe3ysbrare BHenpeHuss COM Ha MHOTHMX POCCHICKMX U 3apyOesKHbIX
MPEANPUITUSIX CPOK BO3BpaTa MHBECTULIMI Ha BHeapeHue COM cocTaBiisieT MeHee
nosnyroaa. Jaxe Mano3arpaTHbie TTOIXO/bI TTO3BOJISIIOT 3HAUUTEILHO COKPATUTh Hepa-
LIMOHAJIbHOE MCIOJIb30BAHUE ChIPbSl U PECYpCOB, 00JIETYUTh BTOPUYHOE MCITOJIb30Ba-
Hue MatepuanoB u T.I0. [ogpoGHee cM. pasmen 5.6.

ITo coobieHn0 KOHCYIBTaHTOB, BHeAPsBIIMX COM Ha omHOM U3 HedTenepepa-
GaTbIBalOIMX MpeanpusTuii Poccuu, 3a cueT CHWXEHUs TOTeph (B T.4. BBIOPO-
COB), TO €CTb METOAMHM 60JIee YUCTOTO MPOU3BOICTBA, YAAIOCh CHU3UTH CTOMMOCTD
niepepaboTku HedTH ¢ 36 mommapos 3a 1 ToHHy B 1999 . o 13,9 nomnapos B 2002 1.
Ipu pocte 00beMOB Iepepadbotku [20].

B xone HCKOMMEPUYECKOTO ITPOCKTA Ha IMPEANIPUATUN MUILEBOM TIPOMBIIIIJICHHOC-
T ObUIM BBISIBJIEHBI BOBMOXXHOCTH 1O CHUKEHUIO HOTpC6I[6HI/IH BOJIbI. HpI/I TpeGye—
MbIX MHBECTULIUAX B pasMepe 1,5 TBIC. JOJJIAPOB OXUaacMasd rogoBasd 3KOHOMUA
cocraBmia 19 ThIC. J0JIJ1apoOB.

[Mpu onTUMU3aIIMY UCTIONB30BAHUS ChIPbSI M PECYPCOB, TOMUMO TIPSIMOI BBITOIBI 32
CYeT CHMXKEeHUsI ce0eCTOMMOCTH, BaXKHBIM PE3yJITaTOM JUISi MHOTUX KOMIIAaHUI OyneT
U yBeJM4YeHUE 00eCTeYeHHOCTH ChIpheM — OCOOEHHO B TEX CJIydasiX, KOT/ia UCTIOJIb3Y-
€TCSl MECTHOE ChIPb€, 3arachl KOTOPOTO OTPaHWYEHBI. DTO MOXET ObITh KJIIOUEBHIM
(akropoM, ornpenesnsiionM CylieCTBOBAaHUE TAKOW KOMIIAHUM B JOCTATOYHO OJIM3KOM
Oynyliem.

Kpome ornucaHHBIX BBIIIE pecypcHbiX TIPEUMYILECTB, NESTEbHOCTb MO OLEHKE U
MUHUMU3ALMU BO3IEHCTBUS MPOU3BOACTBEHHOTO Mpolecca U MPOAYKIIMU Ha OKpYyXa-
IOIIYI0 Cpelly, OCOOEHHO Ha CTaauu TMPOEKTUPOBaHUs (MoApoOHee cM. pasaen 7.3),
MO3BOJISIET pa3padaTbiBaTh 00Jiee IKOJIOTMUYECKU 0e30MacHbIe MPOIYKTHI, UTO JaeT BO3-
MOXHOCTb KOMITAHUY BBIXOAUTH C HUMM Ha COOTBETCTBYIOIIUE, TOCTATOUHO TTPUBJIE-
KaTeJbHbIE U aKTUBHO Pa3BMBAIOIIMECS PHIHKU.

B3aumoneiicTBue ¢ moctaBiIMKaMy M CyONOAPSIYMKAMU TIPYU TPUMEHEHUM TTO/IXO-
JIOB TPEAOTBPAIlEeHUS] BO3ICMCTBUSI TaKXKe NMPUHOCUT AOMOTHUTEIbHbIE BhITOAbI. [1o-
MMMO TOTO, YTO 32 CYET YTOUHEHUS TPeOOBAHUIA K TTOCTaBKAM WJIU JIESTEIbHOCTH IO/~
PSAIYMKOB TOBbIIaeTcst 3G (HEKTUBHOCTh KOMIIAHWU M CHUXKAETCSI BO3IEHCTBME HA OK-

* Tlpu 3TOM MOAXOAbI 6OJIee YUCTOTO MPOU3BOACTBA U MPEIOTBPALLCHMSI 3arPSI3HEHMSI HE TIOIMEHSI-
o COM B 11eJI0M, TTOCKOJIbKY COCPENOTOYEHBI TOIBKO Ha MPOU3BOACTBEHHBIX IMPOLIeCccax.
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PYXaIONIYIO Cpefy, ellle ¥ MUHUMU3UPYIOTCS 3HAUUTEIbHbIC PUCKU, CBSI3aHHBIE C 3a-
BMCHMOCTBIO TIPOM3BOJCTBA OT IMOCTABOK CBIPbSI M BO3MOXHOCTBIO HECOOIIONCHUS
TpeOOBaHMIA MTOAPSITIMKAMMU.

AHaIM3 IPUYUH CUTYALIMi, KOTOPbIE TIPUBEIN K HE3HAUYNUTEIbHBIM (HO MOTJI OBl
MPUBECTU U K KPYITHBIM) aBapusiM Ha XMMUUYECKOM MPEINPUSATHH, BBITyCKAIOIIEM
MPUCAIKK K TOTUTHBY, BBISIBUJI ONPEneSIeHHYIO 3aKOHOMEPHOCTb. [TpakTruecKu Bce
CUTyallMi B CBOEI OCHOBE MMEJU TaK Ha3bIBaeMbIil «4eJIOBEYeCKUi (hakTop», a
okosio 80% W3 HUX ObLIM BBI3BAHBI JEHCTBUSIMU TIOAPSIAYMKOB, KOTOpPBIE BEJU
paboTHI MO MPOKJIAIKE U PEMOHTY KOMMYHUKALIMIA, PEKOHCTPYKIIMK 3MaHUM.

B kauecTBe Hambosiee KOHKPETHOTO MPEUMYIIECTBA BHEAPEHUSI TPUPOTOOXPAHHBIX
Mep TPaIMIIMOHHO PACIIieHUBACTCSI CHIKEHUE TIaTeXel 1 MpenoTBpallieHue mrpados
3a 3arpsi3HEHMe OKpYyXalolieil cpefbl. XOTs 3a4acTyio TaKMe Pe3yJbTaThl HEe OYeHb
3HAYUTEJbHBI B CBSI3W C OTHOCUTEIbHO HU3KMMM CTaBKAMM ILIATEXeW, B OTACTbHBIX
cJTydasiX 1 OHM MOTYT JIaBaTh 3aMETHBIN 3 (}EKT, B YaCTHOCTH, TP YCTPaHEHUU HE0O0-
XOIMMOCTH B «TeXHUYECKM OOYCIOBJICHHOM» HApyIIeHUU 3aKOHOIATEIbCTBA, HATIPH-
Mep, cOpoce 3arpsi3HEHHBIX BOJ Ha pesbed.

3aMeTHYIO0, XOTsSI He BCEeTIa IPaBUIbLHO OLIEHMBAEMYIO0 9KOHOMMYECKHU, TTOJIOKUTETb-
HYIO POJIb MTPAET JUIsl OPTaHM3aIlMU CHIKeHUE BO3IEHCTBUS Ha OKPYKAIOIIYIO CPEy.
OOBIYHO /IS OLIEHKH €T0 POJIM Ha OCHOBE HEKOTOPBIX KO3GMMUIIMEHTOB pacCYMThIBA-
€TCsI TUITOTETUYECKMIA «ITIPeTOTBpallleHHbIH yIiepo», MCIONb3Ys «yHUBepcaTbHYIO» [21]
WM OTPAcIeBble METOMUKH. XOTSI 9TOT MOAXO U SIBISIETCS (DaKTUUECKU OOLIETTPUHSI-
THIM', OH CKOpee MACKMpYeT peaJbHble MPEUMYIIEeCTBA CHWKEHUs BO3NCHCTBHS Ha
OKPYXXAIOIIYIO CPejy.

PeanbHble pe3ynbTaThl 9KOJIOTMIECKOM AEATEIbHOCTH TIPOSIBISIIOTCS B MTOBBILICHUN
TPYIOCITOCOOHOCTH M CHMKEHMU 3a00J1eBaeMOCTH (T.e. CHUKEHHMM BBITIIAT 1O OOJIb-
HWYHBIM JIUCTAM Y TIOTePb BCJIEACTBUE OTCYTCTBUSI Ha paboueM MecTe) paboTaloIMX U
YIeHOB UX ceMeil. He crout 3abbiBaTh W O OYAyIIMX PaOOTHUKAX MPEANPUITAS —
IOHBIX JXKUTEJSX MPUJIEraloluX paiioHOB, HanboJIee UyBCTBUTENBHBIX K COCTOSIHUIO
OKPYXXAIOIIel CPEeJIbl...

CTOUT YIOMSIHYTh U PEKPEalIMOHHYI0 3HAYMMOCTh OOBEKTOB OKPYKAOIel PUpOJI-
HOW Cpeibl, CHUKEHUE BO3MEHCTBHMS Ha KOTOPBIE YJIYYIIAeT BO3MOXHOCTH OTIbIXa
COTPYIHUKOB TIPEANPUATHS, TEM CaMbIM, TIPUBSI3bIBAasi UX K KOMITAHWUM, TTOBBIIIAS MX
TPYIOCITOCOOHOCTh M MOTHBaLMiO. BHeapeHue COM Bo BceM MUpE 4acTO MPUBOAMT K
MOBBILIEHUIO KYJIBTYPbI U BHUMATEIbHOMY OTHOIIEHUIO K OKPYXKAIOIIei cpejie Ha Mpo-
M3BOJCTBE M B YaCTHOI Xu3HM. Koria ooy mpocTo HaBOIAT MOPSIIOK BOKPYT CBOETO
ioMa U pabovyero Mecra, KOTraa Ha TIIYXWMX CTEHaX MPOW3BOICTBEHHBIX MOMEIICHUI
MOSIBJISIIOTCST N300pakeHMsT 3eJIEHOTO Jieca M LBETYIIMX JIy)KaeK, KOrjaa Bo TBOpax IMmo-
SIBJISIIOTCSI LIBETOUHbBIE KJIYMOBI — «PeCTOpaHbl Jis1 0aboueK».

KOHC‘IHO, HEC BCC INPUBCICHHLIC (I)aKTOpr HMMCIOT CXOIHYIO 3BHAYUMOCTD AJIdd BCEX Oopra-
Huzauuii. Tem He MCHEC, YK€ CaM CIIMCOK JOCTATOYCH AJId TOro, YTOOBI opraHusanusa

* MeToauka npergHa3HavYeHa JUIsl OLEHKHU IesITeTbHOCTY PAOOTHUKOB KOHTPOJIUPYIOILIMX OPTaHOB U,
HE CMOTpSI Ha IIMPOKYIO MPAKTUKY MPUMEHEHHUsI, Ha CETOIHsI 9Ty METOAMKY HE PEKOMEHIYeTCs
HCIIONIb30BaTh, HATIPUMED, MIPU OLIEHKE BO3ACUCTBUS Ha OKPYXKAIOILYIO CPELy.
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JII000TOo TUTIA, MacIiTaba 1 cepsl IesITeTbHOCTH Halllla Obl T€ MPEUMYIIIECTBa BHEIPE-
Hust COM, KOTopble Ul Hee SIBIISIOTCST PellalolIMMK. XOTS MHOTHE M3 OMUCAHHBIX
MPEVMYIIECTB JOCTATOYHO HEMTPOCTO OLIEHUTD B IEHEXHBIX eAMHUIIAX, UX BIUSHUE Ha
COCTOSTHME M TIEpCTIEKTUBBI pa3BUTHST BHeApstioleit COM opraHu3alii HECOMHEHHO.
Tabmmua 2 onmceiBaeT OCHOBHBIC 3¢ deKThl BHeapeHuss COM mo KaTeropusim.

Ta6mmua 2. [MonoxureabHble 3G dexTsl BHenpenuss COM.

DddexTs

CmpyxkmypHote

PaszButne cucre-
MBI CTpaTeTudec-
KOI'O U TaKTHYeC-
KOT'O YIIpaBJIeHUSI

PaszButne B3a-
UMOIEUCTBUS
MEXJy MoIpa3-
JIeJICHUSIMUA U
(GYHKIIMOHATbH-
BIMU HaIlpaB-
JICHUSIMU

PasButue cucre-
MbI MOTUBALIMU U
00y4eHMUsI TIepco-
Hajia

Poinounsie

[Ipuopurer nipu
B3aUMOJECUCTBUN
C KPYMHBIMU
MEXXIYHAPOIHbI -
MU KOMITAaHUSIMU

MeHnbliue puc-
KOBBI€E TLJIATEXU
MpU B3aMMO-
JIECTBUM C
(UHAHCOBBIMUA
OpraHu3aLusIMu

Pe3yasrarni

[ToBeillieHNE yCcTOMYUBOCTH (B
T.4. THOKOCTH) KOMIAHUU
[NoBeiieHne 3¢ GeKTUBHOCTH
yIpaBIeHUs

YhpouieHue BHEAPEHUsT U3Me-
HEHUN

YcrpaHenue nyoJupoBaHUST
(yHKIIMI 1 TTOBBIIIIEHUE 3D~
(bexTUBHOCTU B3aMMOAENCTBUS
[ToBeiiieHne 3¢ GeKTUBHOCTH
YIIpaBIeHUS

VrporeHue BHeAPeHUs U3Me-
HEHUI

O06ecneyeHHOCTh KBaIudu-
LIMPOBaHHBIM TIEPCOHAIOM
[NoBwrmenne 3¢ GeKTUBHOCTH
yIpaBIeHUs

INoBblllIeHHWE YCTOMYMBOCTH (B
T.4., THOKOCTH) KOMITAaHUU

B03MOXHOCTH B3aMOBBITO/I-
HOIO ¥ JOJITOCPOYHOIO COTPY/I-
HUYECTBA

CHIXEHME PacXoI0B IO Kpeau-
TaM M CTPaXOBaHMIO
Bo3MOXHOCTH TIOJTydeHUsT Kpe-
JIMTOB MEXITyHapOTHBIX NHBEC-
TUIIMOHHBIX OAHKOB

3ana3apiBaHue

CpenHe- u
JTOJITOCPOYHBIC

Kpartko- u
CcpeIHecpoy-
HbIE

CpenHecpoy-
HbIC

Kpartko- u
cpeHecpou-
HbIE

Kpartko- u
CcpeIHecpoy-
HbIE

‘YHuBepcaibHOCTD

YHuBepcajibHble

YHuBepcaibHbIe

YHuBepcaibHbIe

Kommepueckue
opraHu3alvu, B
MEePBYIO Oye-
peab — mpo-
MBIIIJIEHHbBIE

Kommepueckue
opraHu3aluu, B
MEPBYIO OYe-
peab — mpo-
MBIIIIJIEHHbBIE
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Ta6mua 2. (ITpomokeHue)

Db derTn

IIpeumyiecrna
MpH YIaCTUU B
MEXKIYyHAPOIHBIX
TeHAepax

ITpeumyiecrna
Ha pbIHKaX
«39KOJIOTUYHOMN»
MPOAYKIIUU U
yeayr

PaszButne cucrem
MEHEIXKMEHTa 1
B3auUMOIECUCTBUSI
C 3alHTEpEeCco-
BaHHBIMU CTOPO-
HaMu

Puckosvie

MeHbliie Bepo-
STHOCTb U
MOCJIEICTBUS
HEILUTaTHbIX U
aBapUHbIX
cutyauuit (B T.4.
IUISL UMUXKA
KOMITaHUH )

MeHnblie
BEPOSITHOCTh U
OXMIacMble
TOCJIEICTBUS
HapyIIeHus
3aKOHOJATeb-
CTBa

PesyabraTst 3ana3piBanue

Bo3MoxxHOCTh noayyeHus aubo Kparko- u

pa3MelleH’sT BBITOTHOTO 3aKa3a CpeIHecpoU-
HbBIC

Bo3MoxxHoCTh noaydeHus aubo CpemHe- U

pa3MeleH’sI BHITOIHOTO 3aKa3a JOJTOCPOYHbIE

Poct pbiHOUHOI Kpatko- u

KaIruTaau3alun JIOJITOCPOYHEIE

Menbiue miatexu / Beliatel  CpelHecpod-

3a ymep6 oKpyKarolieil cpefe U Hble

HaCeJICHUIO

OTJI0KEHHbBIE BBITOJIbI B BUIE

KpeauTa ToBepyst K OpraHu3a-

LIMU CO CTOPOHBI HACETICHUS,

MOTEHIIMATbHBIX PAOOTHUKOB U

roCyIapCTBEHHBIX OPTaHOB

‘YMeHbIIIeHre HEelPOU3BOI-

CTBEHHBIX U3IEPXKEK

Vinyuuienve B3aumoneinctsusi ¢ - Kparko- u

TrOCyIapCTBEHHBIMU KOHTPOJIU-  CPEIHECPOU-

PYIOLIMMU OpraHaMu, YMEHbIIIE- HbIe
HUE CyMM IUTpadoB U IiaTexein

3a HEraTUBHOE BO3MICHCTBUE,
HUCKJIIOYEHUE BO3MOXHOCTHU
TMPUOCTAHOBKM MTPOU3BOACTBA

1O 9KOJOTUYECKUM TpedoBa-

HUSM

‘YHuBepcaibHOCTD

YHuBepcaibHbIe

ITpousBoacTBeH-
HbIE / CepBUC-
HblEe KOMITAHUH

Komnanuu,
AKIIU KOTOPBIX
pa3MenieHbl Ha
(oHIOBBIX
oupkax

ITpousBoaCTBEH-
HBIE / CepBUC-
Hble KOMITAHUUT

ITpousBoacTBeH-
HbI€ / cepBUC-
Hble KOMITAHUUT
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Ta6mua 2. (ITpomomkeHue)

DddexTh Pe3yasrarni 3ana3apiBanie YHMBEPCAJIBHOCTH
Pecypchoie

CHmxeHMe cebe- YBelnmueHue MpuoObUII Kpartko- u YHuBepcaibHble
CTOMMOCTH 32 [ToBbIIeHNE CTAOUIBHOCTH cpenHecpoy-

CYET pallMOHaIb- IPOU3BOACTBA HbIe

HOTO MCIIOJIE30-
BaHUsI CHIPbS U
PECYPCOB U T.II.

Ilpupodooxpannvie

CHuxeHnue mo-  CHUXXEHHUe BBITUIAT MO TTPOd- CpenHe- u [IpousBonCcTBEH-
Tepb BCIACACTBUE 3a00JIEBAaHUSIM U CYACOHbBIX JIOJITOCPOYHbIE HbIE / CepBUC-
3a00JIeBaHUIA 1 U3IEepPKeK Hble KOMITAaHUU
MOBBIIIIEHNE Hcrnonb30BaHUE OMBITHOTO U

TPYAOOTIAUN KBaJIM(DUILIMPOBAHHOTO MEPCO-

TepcoHaa 3a Hajla

CYUeT YITy4IIeHUS

COCTOSTHMSI

OKpyKarolen

Cpelbl

CHUXeHue Ia-  YBeJIndeHUe TPUObLITN Kpartko- u [TpousBoacTBeH-
TeXeW U 1ITpa- CpeqHecpod-  Hble / CepBUC-
doB 3a 3arpsi3He- HbIE Hble KOMIMAaHUK
HHE OKpYKalo-

IIEN Cpeabl

3.3 3arpatbl Ha BHenpenue COM

Hukakasi HOBasl iesiITeIbHOCTh, HUKaKOe M3MeHeHre He o0XomamTcsl 6e3 3aTpat. DTo,
€CTEeCTBEHHO, OTHOCUTCS M K BHenpeHnio COM. OueBUIHO TaKXKe, YTO ISl Pa3HBIX TI0
TUITYy ¥ pa3Mepy OpraHM3alMii 3aTpaThl OyayT oTIMYaThesi. Ho BOT HACKOIBKO, KAKOBBI
OyIyT 2T 3aTpaTbl, — OAHO3HAYHBIX OTBETOB Ha ATH BOIPOCHI HE JaeT HUKTO, U Ha
MPaKTUKe OKA3bIBACTCS, YTO 3aTPaThl OPraHU3aIlMU PEAKO COOTBETCTBYIOT 3aIlJIaHUPO-
BaHHBIM. [ToueMy 3TO TIPOMCXOANT, U KaK TOUHEE OILIEHUTh TPeOyeMble PeCYpChbl, MBI 1
onpoodyeM pa3o0paThcsl B 3TOM pasfele.

Crout 006paTUTh BHUMaHKE Ha HECKOJIBbKO BaXXHBIX acleKTOB. Bo-mepBbIx, hyMHaH-
COBBIMU pecypcaMy HeOOXOIUMbIE 3aTpaThl He OrPAaHUYMBAIOTCS, — MTOMUMO HUX BaXK-
HO YYUTHIBaTh HEOOXOMMMBbIE OpTaHU3AIIMOHHbIE U MH(MOPMAIIMOHHBIE PECYPCHI, TPe-
GyeMoe BpeMsi. Bo-BTOPBIX, TOCTATOYHO 3aMETHBIN BKJIAJ JAIOT TPYA03aTPaThl COTPYI-
HMKOB KOMITaHWU. B-TpeTbux, pacxoabl Ha momaepxkanue u pazsutue COM Heobxo-
IIMMBbI U TIOCJIEe ee BHeApeHUs. B-ueTBepThIX, CylIeCTBEHHO Mpolle BHeaApsATh COM B
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VCIIOBUSIX YK€ NEMCTBYIOIIECH CHCTeMbl MEHEDKMEHTa KauecTBa; Co3laHue U BHeIpe-
HME WHTETPMPOBAHHOM CHUCTEMbl MEHEIKMEHTA TakKe MOTpeOyeT MEeHbBIINX 3aTpaT B
repecyueTe Ha Kaxa0e U3 HarpasieHuii. M, HakoHell, BaXKHO yYUTBIBATh TO, YTO XapaK-
Tep U 00bEM PACXOIOB 3aBUCUT OT BRIOPAHHOTO ToaX0/aa K BHenpeHuto COM (B yacT-
HOCTH — OT POJIM KOHCYJIBTAHTOB) M OT HETO e, B CBOIO 0Yepellb, 3aBUCHUT Pe3yJibTa-
TMBHOCTh COM M BO3MOXKHBIE TIPEUMYIIECTBA*.

B cBs13M ¢ 3TUM MBI 0OCYIMM BO3MOKHBIE JIEMEHTBI M CTAIUU TIpOliecca BHEIPSHUS
CBM, 0603HauMM Tpebyemble JUIST UX OCYIIECTBICHUSI PECypChl, a IIPU BLIOOPE MOIXO0-
na K BHeapeHutio COM (cMm. paszmen 6.2) Kaxngash OpraHu3alusl CMOXET IPUMEPHO
OTIPE/ICTMTD W 3aTPAThl, COOTBETCTBYIOIIME KaXKIOMY U3 pacCMaTPHUBaEeMbIX BAPUAHTOB.
IMonpoGHOe omucaHue comepskaHus TAIIOB M BO3MOXKHBIX IMOAXOIOB K UX OCYIIECTB-
JIEHUWIO JIaHO B pasaenax 6.1 — 6.4.

O1ieHKM B 9TOM pasziesie OTpaxaloT cpeaHue, oobraHbIe 1isi Poccuu, 3aTpaThl pe-
MPUSITUI, He UMEIOIINX 3 MEKTUBHOM CUCTEMbI MEHEDKMEHTA KaueCcTBa U HE JTOJIKHBI
paccMaTpuMBaThCsl KaK IorMa. 3aTpaThl OpraHU3allii, B KOTOPOM NedcTBYeT 3 dex-
tuBHass CMK, o6b1yH0 Ha 10-30 % MeHbIIe MPUBEIeHHBIX 31eCh; PACXOIbl HAa BHEIPE-
HUE BCeX HaIIpaBJICHUIl MHTEIpMpPOBaHHON cucTeMbl MeHemkMeHTa (CMK, COM,
CMOTullb) 6ynyr B coBokynHocty 6osblie Ha 50-70 %. [MoguepkHeM, YTO KOauye-
CTBEHHBIC TaHHBIC B 9TOM pasfelie SIBISIOTCS OPUEHTUPOBOYHBIMU M UX HE CIIEIyeT
HCITOJIb30BaTh B TeX CJyYasix, KOTJa CYIIECTBYIOT OCHOBaHUS I O0Jiee TOYHBIX Olle-
HOK (HarpuMmep, CMeThl KOHCYJIbTAHTOB MJIW JaHHBIE IO 3aTpaTtaM Ha yxKe MpoIeaiiee
BHeapeHue CMK).

Hrtak, paccMOTpUM OCHOBHBIC cTamuu (TIEpBBIii YPOBEHb) W 3JIEMEHTHI Tpoliecca
BHeapeHuss COM.

1. IIpeaBapurenbHas cTaaus
Boszmoxcnas npodoaxcumenvhocms cmaouu: om 1 mec.

1.1. IlonydyeHue obuieit mHGpOpMALIMU, IIPUOOPETeHIe HOPMATUBHOM 1 METOIMYEC-
KOW JIUTEpPATYpPhI
3aTpaThl MOTYT CYLIECTBEHHO OTJIMYAThCS B 3aBUCMMOCTHM OT TOTO, JAOCTYITHBI
WY HET HeKoMMepuecKre MHGOPMAIIMOHHbIE CEMUHAPbI, TOCTATOYHO JIX J1OC-
TYMHOW METOANYECKOU JuTepaTypsl. B 060M ciydae, 3aTpaThl HA 3TOM 3Tare
He OyoyT OYEHb BEJIMKM.

1.2.  OOydeHue CIIEIMAIMCTOB — OymyIux MeHemkepoB COM
OOBIYHO CIEIUATMCTH HAIIPaBISIIOTCS Ha oOydyeHue 1o BHeapeHuio CHOM u/
WJIM TIOATOTOBKE BHYTPeHHUX ayauTopoB COM MPOMOIKUTETbHOCTBIO OT TPeX
nIHel 1o aByX Hemelb. CTOMMOCTh 00y4eHUst 00bdHO cocTaBisieT ot 200 mo 400
eBpO Ha 4esoBeKa, Ho MoxeT mocturaTh 1 1000 — 3000 eBpo, mpoure pacXxomabl
Ha KOMaHIMPOBKY 3aBUCSIT OT BbIOOpA 0OyUarolieii KOMIMaHUW U PACTIONOXKESHUS
opranuzauyu. KpymHble opraHM3aluu o0ydJaloT HECKOJBKUX YeOBEK, CPel-

* DT0, OMHAKO, HE O3HAYAET HU TMPSIMOM CBSI3M THUIA «DOJbIIE JEHET KOHCYJIbTaHTaM — JIydliie
pabotaer COM», Hu obpatHoii. Bojee Toro, BrosHEe peaibHO OCYILECTBUTH BHeapeHue COM u
6e3 MpUBJICUCHMsI KOHCYIBTaHTOB.
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HUE — OOBIYHO OTHOTO-ABYX. TaKMM 00pa3oM, TPy103aTpaThl CIIEUATTUCTOB CO-
cTaBJSAIOT OT 5 10 30 YeoBeKO-ITHEH.

AJIbTEpHATUBHBIMU BapUaHTAMU MOXKHO CUMTATh MCIIOJIb30BAaHUE BO3MOXHOC-
Teil 00y4eHUsI B XOJe HEKOMMEPUYECKHX IMPOEKTOB W T.IN. (TPEOYIOTCS TOJbKO
3aTpaTbl BPEMEHU CIEIMaJIMCTOB), TIPUHITHE Ha PAabOTy CIeluaaucTa, yxe
umetoniero onbiT BHeApeHUss COM. B KpymHbIX KOMIAHUSIX, BKJIIOYAIOIIUX
HECKOJIbKO TPENNPUITUIl, OOYYEHHBIE CIIELUATUCTBI OJHOTO U3 HUX MOTYT Tie-
penaBarh OMbBIT IPYTUM TOIPA3ACICHUSIM.
3arparbl Manas Cpennss Kpynnas

(10 500 yen.) (500-2000 yen.) (0osee 2000 yen.)
Pacxonpi, eBpo 300 600 1200
Tpynosarpatsl
CIIELIMAJINCTOB, 5 10 30
YeJI0BEKO-THEN

1.3.  OueHka ucxoaHo# cutyanuu njisi BHeapeHus COM

Ouenka ucxogHoi cutyaunn (OMC) — omnH M3 caMbIX BaXKHBIX 3TAIlOB BHE-
npeanst COM. OOGBIYHO ee MPOBEACHKME MOPYyYaeTCss KOHCYIbTAHTaM, MPUYeM
BKJTIOYAETCSl KaK OJIMH 13 3TAIOB B KOMIUIEKCHBII TOTOBOP Ha BHeapeHne COM.
OpHEeHTUPOBOYHBIE TPYIO3aTpaThl KOHCYJIBTAHTOB MPUBENEHBI B TAOIUIIE, CTO-
MMOCTD 3Tara [Uisi KOMITAHUM 3aBUCHUT OT CTABOK KOHCYJIbTaHTA.

B kauecTBe anbTepHATUBBI MOXHO paccMaTpuBaTh npoBeneHue OMC cumamu
KOMITAHMM WJIM C TPUTIAIICHUEM CIEIUAINCTOB (B T.4., CIIEUAINCTOB IPYTUX
MPEeINPUSITHIN) Ha MHIMBUIYAIbHON OCHOBe. B aTOM ciyyae motpedyeTcst 60J1b-
1e BpeMeHU ¥ 0oJiblile OyIeT BKIaI CIeUaTNCTOB KOMIIAaHUY, HO CyMMapHble
pacxoybl OYIyT MEHBIIIE.

Tpymo3aTpaTsl CIEHUATMCTOB MPEANPUSATUST BKIIOYAIOT MOJATOTOBKY MCXOIHOMN
nokyMeHTamu st ipoBeneHrss OV C (B T.4., 3aM0THEHME aHKET) U COMTPOBOXK-
nenne OUC.

3arparbl Manas Cpennss Kpynnas
(10 500 yen.) (500-2000 yen.) (0osee 2000 yen.)

Tpyno3arparbl KOH-
CYJIBTAHTOB: Ha Tep-
puropuu (BCero),
YEJIOBEKO-THEN

1-2 (3-6) 3-5 (8-15) 5+ (154)

CTouMOCTb paboT
KOHCYJITaHTOB, 150-1200 400-3000 3000+
€BpO

Tpynoszarpatsl
CIELMAIUCTOB, 3-5 10-15 1157F
YeJI0BEKO-IHEN
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1.4.

2.1.

2.2

IpuHsatue perrenust o BHeapeHun COM, TUTaHMPOBaHKE U BBIICICHUE Pecyp-
coB

DTOT 3TaN PeaKo paccMaTpUBaeTCsl KaK 3aTpaTHBIM, K HEMY JTaJleKo He Bcerma
MOIXOJAT METOJINYECKH, U pellieHne o BHeapeHnn COM 0ObIYHO TPUHUMAETCS
BBICIIIUM PYKOBOIUTEIEM «B MPUKA3HOM Topsiike». [1pr MHOM TIoAXo/e 3aMeT-
HbIE TPY/I03aTPaThl HA 3TOM 3Tarie MOTYT TTOHAT0OMTLCST Ha AHAIM3 MTOTEHIIMATb-
HBIX BBITON M 3aTpaT BHeapeHus1 COM. Kpome Toro, mpu MoJOKUTETHHOM pe-
IIEHUU Cepbe3HOe BHUMaHKUE HEOOXOAMMO OYIeT YAeIUTh TUIAHUPOBAHUIO BbI-
nesleHrst pecypcoB it BHeapeHus: COM, 0cobGeHHO — BpeMeHHM TMepcoHaa.
Tpyno3atpatsl CIIEMATMCTOB Ha 3TOM 3Tare MOTYT COCTaBUTh OT 3 1o 10 yeno-
BEKO-THEH, BBICIINX PYKOBOAUTENEH — 1-2 4eToBeKO-IHS (aHAIU3 U yTBEPKIe-
HMe TUTAaHOB BHenpeHwus ). OOIas MpomaoIKUTEIbHOCTh 3TOTO 3Tara, OJHAKO,
MHOT/IA 3aTSTUBAETCS] Ha HECKOJIBKO MECSIIeB MU Jaxke JIeT.

Pa3padorka COM
Boszmoxcnas npodoaxcumenvnocms cmaouu: om 3 do 6 mec.

OO6yveHre pyKOBOICTBA

OO6y4eHre pyKOBOAMTENEH TIPU PaboTe ¢ KOHCYJIBTAHTOM OOBIYHO MTPOBOIUTCS B
BHJIC COBELIAHUSI, 3aHMMasi OKOJIO TIOJIOBUHBI paboyero JHS BBICIITUX PYKOBOIN-
Tesieil OCHOBHBIX HaIpaBlieHU (KayecTBO, MPOM3BOACTBO, (PMHAHCHI, MapKe-
TUHT, CHaOXeHue, nHdopmalms). ATbTepHATUBHBIM BapuaHT — OOyYeHUE py-
KOBOIUTENIEN CUJIaMU CIEIUAIMCTOB, yKe TPOIIEANINX MOATOTOBKY. B r060M
cily4ae, 3aTpaThl BpeMEHU MPHUOIU3UTETBHO OJMHAKOBBI.

OOy4eHMe CIeaTuCTOB MPEaTPUATUS

J1Jis1 MaJIoro MPEennpusaTIs YaCTO JOCTATOUYHBIM SIBJISIETCST OOYJYeHNEe OJHOTO WIIH
HECKOJIbKUX CTICIMATUCTOB (CM. 3TaIl 1.2), KOTOpble MOTOM MIPOBOIAT KYpC 00Y-
YEHUST UTS CTICIIMATUCTOB U PYKOBOIUTENEH CpeIHero 3BeHa, KOTOpbie, B CBOIO
ouepesib, 00yJIaloT MOAYMHEHHBIX. JIJIs1 cpemHUX U, 0COOEHHO, KPYITHBIX MPe-
MPUSITUI 11eJIeCO00Pa3HBIM MOXKET OKa3aThCsl 00yYeHe OCHOBHOWM TPYIIIIBI CIie-
[IMAJTUCTOB Ha CIeIMaIbHO OPraHM30BaHHOM CEMMHApe CUIaMKM KOHCYJIbTAaHTOB
WM TIPUTJIAIeHHBIX MperoaaBateneil. B aToM ciydae Tpyao3aTpaThl Tpernoaa-
Batesieil cocTaBaT 8-12 yenoBeKo-IHel (BKITIOYas TOATOTOBKY ananTUPOBAHHBIX
MaTepuasioB [UIsi 00yYeHUsT), TIPUBJIEYEHHbIE K OOYUYECHUIO CTIEIUATUCTBI OyIyT
3aHATH B TeueHUe 2-3 mHel Kaxabiid. JIst KpYmHBIX TpearnpusiTUii, B CBSI3U C
YUCJIEHHOCTBIO CIELMATUCTOB, MOXET MOTPeOOBaThcsl 00yYeHHEe B HECKOJIBKO
9TaIoB.

Ha aT0ii cTamuu moTpebyroTCsT TakKe pacxoibl Ha obydJarolue U nHMopmalm-
OHHBIE MaTepualbl, BOBMOXHO, — Ha apeH/y Mpe3eHTaIllMOHHOTO 000pyI0Ba-
HMSI WJIW TTIOMEIIEHUST, TIPOE3/T ¥ TTPOXKMBAHNE KOHCYJIBTAHTOB WJIM CTISIIMATUC-
TOB MPEITTPUSITHSI.
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2.3.

2.4.

2.4.1.

3arpatsi

Tpynosarpatsl
KOHCYJIbTaHTOB,
4eJI0BEKO-IHEeH

CTouMOCTb paboT

KOHCYJIBTAHTOB,
€Bpo

Tpynosarpatsl
CIELUATTUCTOB,
YeJI0BEKO-HEN

Manas
(10 500 gean.)

2-3 nHsa
JUTSI KaXXJIOTO
o0yyaeMoro

Cpennsis
(500-2000 wea.)

8-12

1600-2400

2-3 nHo
IUTSL KaXKJIOTO
o0yyaeMoro

Kpynnas
(00ee 2000 uen.)

8-12 u Gonee

1600-2400 u
oonee

2-3 nHga
JIJIST KasKIIOTO
o0yyaeMoro

Cosmanue paboueii rpymiisl 1Mo pa3padorke COM

IMpu xaxymeiicss hopMaJbHON MPOCTOTE CO3AaHKMe pabodeil TPYIMIIbI, TeM He
MeHee, 3aHUMAaeT TIOCTaTOYHO MHOTO BpeMeHU. Heobxommmo moao6path rpyrimy
CTEIMAMCTOB, TTOJYYMBIINX COOTBETCTBYIOIIYIO ITOATOTOBKY M CITOCOOHBIX pa-
60oTaTh HaJ HOBBIMM 3amadyaMu, U 0OECTIeYUTh BO3BMOXHOCTh ee paboThl. Eciu
JUTSI MaJIOW OpraHM3alMi MOXET OBbIThb JOCTaTOYHO ABYX-TPEX CIEIUAIVCTOB,
3aHATHIX Ha 50 % BpemeHu, paszpabotka COM i cpeaHero Wi KpPYyITHOTO
MPEINPUITHS TTOTPeOYeT BOBJICUEHUSI CIIEIMATMCTOB, SKBUBAJCHTHOTO MTOJHON
3aHATOCTHM TPEX-IISITH YeJIOBEK Ha CPOK 1o roma. [pymme HeobxomuMo obecrie-
YUTh pabovre MecTa, OCBOOOJAMTD BHIOPAHHBIX CHEIIMATUCTOB OT APYTUX BHUIOB
NeSITeIbHOCTU U, COOTBETCTBEHHO, 00ECIIeYUTh X 3aMellleHre Ha BpeMsl BHe-
npennst COM. Hepenko Ha Hayaso pabOThI IPYIITBI YXOIUT HECKOJIBKO HE/Ieb,
XOTsI JJIST Tiepeavm JIes CIelMalicTaM JOCTaTOYHO 1-2 mTHei.

Pazpabortka snemenToB COM

JlBa ciiefyonmx aTana 4acTUYHO TMepeceKaroTcsl (B YaCTHOCTHM, B OTHOIICHHUH
pa3paboTKKU MPOrpaMMbl KOJOTUYECKOTO MEHEIKMEHTa), U UX MMEET CMBICI
paccMaTpuBaTh COBMECTHO.

Pazpabortka cucteMHbIx 21eMeHTOB COM (omucanus ob1eit crpykrypsl COM,
OTMCaHUS TIPOLIECCOB OPraHM3AlMK, TIOJTUTHUKM, OOIIMX MPOLEAyp, Heleil, pe-
TUCTPOB M T.II.)

CylecTBYIOT IBa OCHOBHBIX BApMaHTA BHITIOJTHEHUS 3TOTO 3Tara: BCe OCHOBHbBIE
JIOKYMEHTBI pa3pabaThIBalOTCSl KOHCYJIBTAHTOM Ha OCHOBE MMEIOLIMXCS Mabo-
HOB WJIM TOKYMEHTBI pa3pabaTbiBaloTcsi paboyeit rpynmoii COM npu moamepk-
K& KOHCYJIbTaHTa M IMPOKOM TPUBJCUEHUN CTICLIMATUCTOB MPEITTPUSITHS.

B Tom ciiydae, Koraa paboTa BBITIOJHSIETCS CIELIMATUCTAMU TTPEATNIPUSITUS, TPYIO-
3aTpaThl KOHCYJIBTAHTOB OTHOCUTEIBHO HEBEJIMKU — OOBIMHO B qUara3oHe 5-15
YesoBeKo-IHel. B To e Bpemsi, Tpymo3aTpaThl CIIeIUaINCTOB TOBOJbHO 3HAYM -
TeNbHBI. BoBjleueHMe BBICIIIMX PYKOBOAMTENIEH TpeOyeTCss B OCHOBHOM IPU pa3-
paboTke cTpyKTyphl COM, 3KOJOTUYECKON TMOJUTHUKHU, TMOCTAHOBKE KOJOTH-
YeCKUX LieJIeld, U TP pa3paboTKe MpOoLeayp aHaan3a U OLEeHKN PYKOBOJCTBOM.
3HauYMTeIbHOE BOBJICUEHUE CIEIUATMCTOB Pa3TMUHbIX TIOApa3AeIeHUI U PyKO-
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BOIMTENICH CPEeIHEro 3BeHa MOTpedyeTcsl Mpu pa3paboTKe cTpyKTypbl COM,
ONKMCAaHUM MPOLIECCOB OPraHM3aINK, IKOJIOTHUECKUX 1iesieit. Hanbopime Tpymno-
3aTparhl pabodeit rpymibl Mo BHeApeHnio COM noTpeOyIoTCs TSl BBISIBACHUS U
ONpe/ieIeHHs] TIPUOPUTETHBIX SKOJOTMUECKHUX ACTeKTOB, a TakKXKe pa3paboTKu
COOTBETCTBYIOIIMX TIPOLIEIYD.

OpHEeHTUPOBOYHBIC BEJTMYMHBI TPYIO3aTpaT B Clydyae BBIMOJIHEHMS dTara cuja-
MU CHEIMATMCTOB OpraHU3allMK TTPUBEICHBI B TabJIUIIE.

3atpatsl Manas Cpennss Kpynnas

(10 500 gea.) (500-2000 yen.) (0oxee 2000 uen.)
Tpynozarparst
KOHCYJIBTaHTOB, 5-10 10-15 10-15 u 6onee

YeJIOBEKO-THEel

CTtoumMocTh paboT

KOHCYJIBTaHTOB, 500-2000 1000-3000 LOLI-20Ly
bonee

€BpO

Tpynosarpatsl

PYKOBOIMTEJICH, 1-3 2-3 2-3

YEJIOBEKO-THEN

Tpynozarpatbl

CHCHHaTeTon 10-20 20-40 30-40 1 Gosee

paboyeii TPYIIIbL,

YeJI0BEKO-IHEN

U@ 0,5-1 Ha 1-2 Ha 1-2 Ha

CITELIMAJIUCTOB,

on noapasaciiCHue noapasacii€Hue noapasacjacHue
YECJIOBCKO-IHCU AP Apasi pasit

2.4.2. Pa3pabotka «mpakThyeckux» sjmeMeHToB COM (3amaum ¥ IporpamMMBbl, OTBET-
CTBEHHOCTh, paboyre MpoLeayphbl, CHCTeMa MOHUTOPUHTA U T.I1.)
B ToM ciyuae, Koraa paboTa BBIITOMHSIETCS CIIEHAATMCTAMK TIPEATPUSTHS, BKIIa
KOHCYJIETAHTOB OOBIYHO HEBEJIMK, HO 3aBUCUT OT Pa3MepPOB OPraHMU3alMK 1 YMCIIa
3HAYMMBIX TIPOLIECCOB. B TO e BpeMs IUTS BBIMIOJHEHUsS dTarma HeoOXOAMMBI
3HAYMTEbHBIC TPYIO3aTPAThl CIEIIMATMCTOB KOMIIAHUU, U OCOOEHHO — CIIeI-
TMCTOB U JIMHEMHBIX PYKOBOIUTENCH. YUacThe BBICIIIUX PYKOBOAUTENEH TpeOy-
€TCsl OOBIYHO TOJIBKO JUTSI YTBEPXKAECHUSI TTOJTHOMOYMIA, cBsI3aHHBIX ¢ COM. Oc-
HOBHBIE TPYJI03aTpaThl HA 3TOM 3Talle OTHOCSITCS K BOBJICUSHUIO MOIpa3aelie-
HMIA ¥ IJIaBHBIX CTIEIMATMCTOB B ONpeie/ieHe U3MEHEHUI B paboumnX MpoIieny-
pax, pa3paboTKy CHCTeMbl MOHMTOPWHIA, YCTAHOBJICHWE SKOJIOTMYECKUX 3a1ay
M TIOATOTOBKY CUCTEMbI MEPOIPUSITUIA MO TOCTVIKEHUIO TIOCTABICHHBIX 1IeNei.
OpHEeHTUPOBOYHBIC BEJTMYMHBI TPYIO3aTpaT B Clydyae BBIMIOJIHEHMS dTara cuja-
MU CHEIMATMCTOB OpraHU3alluK TTPUBEICHBI B TabJIUIIE.
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3.1.

3.2

Thasa 3
3atpartsl Manas Cpennss Kpynnas
(10 500 uen.) (500-2000 yen.) (0oxee 2000 yein.)
Tpynoszarpatst
KOHCYJIbTaHTOB, 5-10 5-10 10-15

YeJIOBEKO-THEel

CroumocTh paboT

KOHCYJIBTaHTOB, 500-2000 1000-3000 HELI-0LD
oouee

€BpO

Tpyno3zarpatbl

PYKOBOIUTEICH, 1-3 2-3 2-3 u 6oJee

YEJIOBEKO-THEN

Tpyno3atpatsbl

CHetnameTon 10-20 20-40 30-40 1 Goree

paboyeii TPyIIIbL,

YeJI0BEKO-IHEN

Tpynosarpatsl 2-4 Ha 2-4 Ha 2-4 Ha

CITELINAJIICTOB, ronpasziejaeHue rozpasiejeHnue rojpasieaeHnue

YeJI0BEKO-IHEN uiu 10% Bpemenn uiau 10% Bpemenu wiu 10% BpeMeHU

Bueapenne COM

Boszmoocnas npodondicumenvhocms cmaouu: om 3 do 6 mec.

MoTuBalMoHHas IesTebHOCTh

B 3aBUCUMOCTH OT TpamUIIMiA, CTPYKTYPBI M IPUHIIUIIOB YIIPABJICHUsI KOMITAHUH
MOTHBAIIMSI MOXET IPUHUMATh pa3Hble (hOPMBI; pACXOIbI HA HEE MOTYT B KOpHE
pasnuyaThes. B mobom ciiydae, omHaKo, ornpene’eHHbIe pacxXoIbl Ha MOTHBA-
LIMIO CITEIUAIMCTOB M TepcoHata OymyT HeooxomuMbl. Cpein TaKMX pacXomoB
JOJDKHBI OBITh YITEHBI Pacxoibl Ha MHGOPMUPOBAHKWE W APYTHe OOIIMe pacxo-
1l [ToTpeBGyloTesl M HEeKOTOpbIe TPya03aTpaThl Ha pa3paboTKy CXeMbl MOTHBA-
. OHU MOTYT COCTaBUTH OT 3 mo 10 4YenoBeKO-IHEH.

OO6yveHre pabOTHUKOB W BHEIPEHUE TPOLISIYD

J171st BHEAApEH WS B TIPAKTUKY JACSITEIbHOCTH N3MEHEHHBIX MPOIISYP MOTpedyeTCst
OTIpe/ie/IeHHOe BpeMsi, B TeYeHHE KOTOPOTO 3aMETHYIO Harpy3Ky OyayT HecTu
PYKOBOIUTEN CPEITHEr0 W HU3IIEro YpoBHs. OGBIYHO MOJHOE BHEAPEHUE TIPO-
LIeyp 3aHUMaeT OT OJHOM IO IBYX HE/EeNb, HO OCYIIECTBISETCS B pa3HBIX MO~
pasieleHusIX He OMTHOBPEMEHHO, MTOCKOJIBKY TPEOYeT yUacThsl CIIeIIMaMCTOB pa-
6oueir Tpynmbl o BHenpeHnio COM. EcrecTBeHHO, BHEIpeHME M3MEHEHHBIX
MPOLEAYP COMPOBOXAAeTCsl 00ydeHHMeM: cCHadala pYKOBOIWTENEeH HU3IIETo
3BeHa, a 3aTeM — TepcoHaa. TpymosaTpaThl Ha 3Tam COCTABISAIOT 5-15 yenoBe-
KO-JTHEH CIeUaIMCTOB TPYMIIBI MO BHeApeHuto COM, o 1-2 qHs Ut MacTepoB
CMeH M HaYaJbHUKOB YYacTKOB, OT TIOJIOBUHBI IO OJHOTO THS Ha KaXIOro pa-
OOTHUKA TiepcoHala, K JesITeTbHOCTH KOTOPOTO OTHOCSTCST MU3MEHEHHBIE TTPOolIie-
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4.1.

4.2.

4.3.

4.4.

nypbl. CTOUT OTMETUTD, YTO B GOJIBIIIMHCTBE CIydaeB Jaxe TPaMOTHO pa3pabo-
TaHHBIE MTPOLIEAYPHI OYAYT HYKIAThCSI B KOPPEKTUPOBKE MO Pe3yIbTaTaM IMUJI0T-
HOTO MPUMEHEHUSI.

IToMuMo TpymozaTpaT, HEOOXOMMUMBI TAKXKe pacXolbl Ha obyJaromue u nHMOp-
MallMOHHbIe MaTepUabl; 3TH PACXObI 3aBUCAT OT TUIA HEOOXOAMMBIX MaTepH-
a710B. MMHUMAJIbHO MTOTPEeOYeTCsT THPaXKMPOBaHNUE U3MEHEHHBIX TUTIOBBIX MHCT-
PYKIWI ¥ TIpOLIenyp sl TIepcoHaa.

@Dynkuuonuposanue COM
Munumanvras npodoaxcumenvhocms cmaouu 0o cepmupukauuu: 3 mec.

KOHTpOIb BBITIOTHEHUST TIPOLIEAYP U KOPPEKTUPOBKA

KOHTpOJIb BBITOMHEHUSI TIPOLIEAYP MODKEH OCYIIECTBISITBCS PYKOBOAMTEISIMU
HM3IIIETO 3BeHa B TEYCHME TOCTATOYHO MPOIOLKUTEILHOTO BPEMEHHU JUTSl TOTO,
YTOOBI YOSIUTHCSI B YSTKOM U PETYISIPHOM BBIMIOJIHEHUH MPOLIEAYP TIEPCOHATIOM
M UIEHTUGUILIMPOBATD 1O KpaiftHeil Mepe OCHOBHBIE TTPOOJIeMBbl HECOOTBETCTBUSI.
O6byHO mpu BHeapeHun CHOM Ha a3ToT 3Tam Tpedyercs 2-3 mecsamna. B ator
MepUOJ TOTIOTHUTEIbHAsI Harpy3kKa Ha TJIaBHBIX CIEIMATMCTOB M HaYaTbHUKOB
IIEXOB COCTAaBJISIET MO 2-4 THSI, Ha CMELMATMCTOB HU3IIETO 3BeHa — OT MOJIOBH-
HBI 10 OHOTO JTHST Ha KaXIOro; CJeIYeT YYUThIBATh U JOTTOJHUTEIBHYIO HAarpy3-
Ky Ha TiepcoHall. B nanpHeieM nesTeIbHOCTh CTAHOBUTCS PETYJISIPHOM U TIPaK-
TUYECKU HE OTHUMAET JOTMOJHUTEIbHBIX PECYPCOB.

JlocTrKeHre TIOCTaBIeHHBIX Teneit

JIJ11 TOCTVXKEHMST TIOCTABJICHHBIX KOMITAHWEN 9KOJTOTMIeCKUX 1iefieil, 6e3ycioB-
HO, HEOOXOAMMBI (DMHAHCOBBIE, TEXHMUYECKUE U OpraHM3alMOHHbIE pecypchl. Om-
HAaKoO IMPH yYeTe COOTBETCTBYIOIIMX 3aTPaAT CJASAYeT TOMHHUTb O TOM, YTO TITaHM-
poBaHue B pamkax COM mpemycMaTpuBaeT IMOCTAHOBKY TOJBKO IieJiecoo0pas-
HBIX 33J1a4: TAKUM 00pa3oM, TOCTVKEHNE KaKI0M U3 ITOCTaBICHHBIX LIeJIei caMo
Mo ce6e MOJKHO ObITh 9(D(MEKTUBHO UTSl OpraHU3aluKi — 3a CYET ONTHUMM3AIUN
HCIIOb30BAHUSI PECYPCOB, YCTPaHEHMUs WJIM CHMXKEHUsI PUCKOB, YJIyJIICHUS
MMHUIKA KOMITAaHUU U T.11.

MoHuTopuHr

OcHoBHoe BHUMaHue B COM ynensieTrcss MOHUTOPUHTY MPOLIECCOB U pe3yJibTa-
TOB JIEATEIbHOCTU. XOTSl pa3BUTHE MOHUTOPUHIA U MOXET MOTpeboBaTh Orpe-
JIeJIEHHBIX KalUTaIbHBIX 3aTpaT (HarpruMep, Ha YCTAaHOBKY PAacXOJOMEPOB U T.I1.),
TaKue 3aTPaThl OMPEACIISIOTCS 00s13aTeJIbHO C YUETOM 11eJIeCO00Pa3HOCTU U UMe-
IOILIMUXCS CPENCTB. B OTHOILIEHUM MOHUTOPUHTA BO3ACHCTBUSI HA OKPYKAIOIIYIO
cpelly KOMMaHUsl, TakXKe Kak U B TIPEbIIYIIeM cllyyae, MOXeT caMa OTpeIessiTh
MOAXO/Abl U METOJIbl MOHUTOPUHTIA, aJIEKBATHBIC CTOSILIIMM TIepell Heil 3amayam u
IIOCTYMHBIM pecypcaM. OOBbIYHO 3aMETHOTO YBEJIUYEHUS! PACXOJ0B Ha MHCTPY-
MEHTaJIbHbIii MOHUTOPUHT HE MPOUCXOIUT.

O06yyeHMne
JloToTHUTEIbHOEe O0y4YeHue TpeOyeTcsl TpY U3MEHEHUH MPOLIECCOB OpraHu3a-
1M, TIEPEeBO/Ie Ha IPYTYIO JOJKHOCTb W TIpHeMe Ha paboTy HOBBIX COTPYIHM-
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4.5.

4.6.

4.7.

KOB. Pacxonbl KOMIaHUM Ha 00y4YeHUe, TAKUM 00pa3oM, CYIIECTBEHHO 3aBUCST
OT U3MEHEHUST TIPOIIECCOB, CTPYKTYPHBIX U3MEHEHUI M TEKydeCTH KaapoB. Tem
He MeHee, MPAaKTUYeCK! BO BCeX CIIydasiX JOCTATOYHO OOYYeHUST CBOMMU CHJIa-
MU, TO €CTh HOBBIX CIEIUAIMCTOB MU MEHEIKEePOB — CHJIAMH CIELMaTUCTOB
rpynnbl COM unu meHemkepa COM, psimoBOro mepcoHaja — CHJIAMHU PYKO-
BOIUTENC HU3IIETO WM CPETHEro YPOBHSI.

IToMuMoO Tpya03aTpat rmepcoHaia, HeOOXOMMMBI TaKKe pacXobl Ha 0OyJarole
1 MHMDOPMAIIMOHHbBIE MaTepUabl.

BHyTpeHHMe aymuThI

IMpoBeaenne BHYTpeHHUX aynuToB COM TpebyeT ydyacTusi HECKOJIbKUX CITeIIH-
JIKMCTOB; Yallle BCEro BHYTPEHHUWI ayluT pas3IM4YHBIX MOApA3ae/ieHUd TIPOBO-
JUTCS TIO 3apaHee pa3paboTaHHOM MporpaMMe, OXBaThIBAIOIIEH 3aMETHBIN TTe-
puon BpeMeHU. OOBIYHBIE TPYA03aTPAThl ayJIMTOPOB MPUBEIEHBI B TaOJUIIE.

3atpaTtsl Manas Cpennss Kpynnas

(10 500 yen.) (500-2000 yen.) (oomee 2000 yen.)
Tpyno3arpatbl 5-10
CITCIIAICTOB, 5-15 10-25

u Ha 1000 yemoBek
YeJIOBEKO-THER

AHanu3 crucTembl, OlleHKa PYKOBOJICTBOM U MEPECMOTpP CHUCTEMBbI

Ananuz COM, npoBonUMbIii Ha OCHOBE JaHHBIX BHYTPEHHETO ayJauTa, COCTaB-
JISET OAWH U3 BaXHBIX MHCTPYMEHTOB pas3BuTusi COM u mocienoBareabHOTO
yayudiieHusi. s pa3BuTHs CUCTEMbl HEOOXOIMMO CEphbe3HOEe BHUMAaHUE ylie-
JIUTh aHaIu3y npodiem dyHKImoHMpoBaHuss COM, B 4aCTHOCTU — OCTHKE-
HUSI TIOCTABJIEHHBIX 1iesieil. MaTtepualbl Ui aHaIM3a U peKOMEHIalluu TOTOBSIT-
¢ MeHemkepom COM uinm pyKoBOAMTENEM TPYMIbl BHYTPEHHUX ayJUTOPOB,
pelieHus Mo peKOMEHIAUIM JOJIXKHbI ObITh TPUHSITHI BBICIIIMM PYKOBOJCTBOM.
Tpyno3aTpaThl CrELMATMCTOB HA 3TOM 3Tare CYHIECTBEHHO 3aBUCST OT YCIIelll-
HoCTH BHeapeHus / pyHkunoHupoBaHus COM. OObIYHO Ha aHAIU3 pe3yJibTa-
TOB U pa3pabOTKy peKOMeHIaluii goctatouHo 5-10 yenoBeko-mHei. JanpHeii-
1IMe TPyIo3aTpaThl (TaKXe KakK M pacXofbl, HApuMep, Ha UHHOOPMUPOBAHUE,
00yuyeHue, MOTHBALIMIO) 3aBUCIT OT HEOOXOAMMOCTUA M Maclltaba U3MEHEeHUIA.
MuHuUMaIbHBIE TPYI03aTPAThl BBICIIETO PYKOBOJCTBA (ECIM HET HEOOXOAMMOC-
TU B CYLIECTBEHHbBIX U3BMEHEHUSIX) COCTABSIT OKOJIO TIOJIOBUHBI THS [IJISI KAXKIO0TO
YUYACTBYIOIIETO MPEACTABUTEIS BBICIIETO PYKOBOJCTBA, JOTMOTHUTENbHO 1-2 IHS
IUTST TIpeCTaBUTeNsl pyKoBoacTea mo COM.

IMepecMoTp miIaHOB

Kak u mpu BHenpeHun COM, B xoze ee (GYHKIIMOHMPOBAHUS IJIaHUPOBaHUE
MPeCTaBIsieT OO0 0UYeHb 3HAYMMBIN aTarn. [ onpeaeaeHus] 9KOTOTMIeCKUX
Lesiel M 3a1ad Ha CJACIYIOIIMIA TIepruo]l HEe0OXOIMMO y9acThUe MacTepOB U PYKO-
BOIUTENC HU3IIETO 3BeHa, CIeIIMAIMCTOB BCEX OCHOBHBIX HAMpaBJICHMIA, CIie-
nuanuctoB rpynnbl COM u BbIciiero pykoBoncTsa. [lnmaHupoBaHue TpebyeT B
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5.1

cpemHeM 1-2 paboumx OHEN CHelMUaJndcToOB 3a Iepuon (00blMHO — 1 Tom), mo
OJIHOTO JTHSI HEKOTOPBIX MaCTEPOB M PYKOBOAUTENECH HU3IIEro 3BeHa, 10-20 ye-
JIOBEKO-IHEH crienrayncToB rpyniibl COM, 2-4 4eqoBeKO-IHs BBICIIETO PYKO-
BOJICTBA.

Ceprudukanua COM
Boszmoxcnas npodoaxcumenvhocms cmaouu: om 2 do 3 mec.
(0o noayuenus cepmupuxama)

CepTudukanusi 1 WHCIIEKIIMOHHBIE TTPOBEPKH

J10rOBOp C OPraHOM IO CEPTUDMKALINN 3aKITIOYAETCsI, U CTOMMOCTh OTIPENeIsieT-
CsI, ICXOJIsl M3 TTOJTHOTO, TPEXTOAMYHOTO, IIUKJIa cepTruduKaimu. B Hero BXomaT
npeacepTUdUKALIMOHHBIA aymnuT, cepTU(MUKAIMOHHBIN aymuT U Tpu (OOBIYHO)
MHCMEKIIMOHHBIE TIPOBepKK. CTOMMOCTh paboT OMNpenessieTcss CTaBKaMu KOH-
CYJIBTAHTOB U pacxofgamu. Tpymo3aTpaTsl ayTUTOPOB Ha CEPTUMUKAIINIO OTpeie-
JIAIOTCSI B COOTBETCTBUM ¢ PyKoBomsmmMuy ykazaHusMu MexxayHapoaHoro (ho-
pyMa 1o akkpeauTanuu mno npuMmeHeHuo Pykosoacrsa MCO/MBK 66 «OcHOB-
Hble TpeOOBaHMs K OpraHaM, MPOBOISIIUM OILIEHKY M CepTU(MUKALINIO/PETUCT-
paLuIoO CUCTEM IKOJIOrMIecKoro MeHemkMeHTa (COM)» [22] uiu BHYTpeHHUMU
KPUTEPUSIMM, €CIM KOMIAaHUs He CcOoOJofaeT peKoOMeHAalnn PyKoBOISIINX
ykazaHuii M®A. OpHeHTUPOBOYHbIC CBEICHUSI O TpyJdo3aTparax ayJIMTOPOB B
coOTBEeTCTBUM ¢ PykoBomsmumu ykazaHussMu M®A u cpemHsisi CTOMMOCTh J10-
roBopa Ha ceptudukanuio B Poccun npuBeneHbl B TaOIMIIE HUKE.

3atpatsl Manas Cpennss Kpynnas

(10 500 ygea.) (500-2000 yen.) (0oxee 2000 uyen.)
Tpyno3aTpatsl OTIpEIeIISIeTCS
KOHCYJITaHTOB, 5-10 5-20 OpraHoM 10
YeJI0BEKO-IHel cepTudUKaLUU

CTOMMOCTb 10TO-
BOpa Ha cepTudu- 4000-6000 6000-15000 12000 u Gosee
KaIlnio, €Bpo

Tpyno3arpatbl
CIELMATUCTOB
(MMHMMAaJbHBIE),
YEJIOBEKO-THEN

8-15 10-30 20 u 6osee

ITo pesynbraTaM npencepTUhUKAIIMOHHOTO ayIuTa OPraHOM IO CepTHhUKALIMT
YKa3bIBAIOTCSI HECOOTBETCTBUSI, KOTOPBIE NOJIKHBI OBITh YCTPAHEHBI IO CEPTH-
(bukarMmoHHOTO aynuTa, 0 YeM OpraHu3alus JOJKHA COOOIIUTh OpraHy Io cep-
tudukanyu. [1pr OTCYTCTBUM HECOOTBETCTBUIA WJIM HAJTMUMU TOJbKO HE3HAYM-
TEJIbHBIX HECOOTBETCTBMIA, TIO pe3yJbTaTaM ayIUTOPCKOTO OTYETa OPTaHOM IO
cepTudUKaMy opraHusanus ceptudumupyercs Ha 3 roga. Ceprudukar mpu-
CBanBaeTcst 0OBIYHO Yepe3 1-2 Mecslia Mocie YCIMeUTHOTO 3aBepIleHUsT ayIuTa.
CepTuduKar coOXpaHsieT CHITY TPU YCIOBUU YCITEIITHOTO MPOXOXKACHUSI MHCIEK-
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IIMOHHBIX MPOBEPOK". MaKCUMaJIbHBII MHTEPBAT MEXKIY MHCIIEKIIMOHHBIMM TTPO-
BepKaMU cOCTaBysieT | rofm; oObIMHO TPEThsl MHCIIEKIIMOHHAS TPOBEPKA COBMeE-
maercsl ¢ pecepTudukanmei.
Pacxonpl u Tpymo3aTparbl cepTUGMUIIMPYEMOI OpraHU3allK, TTOMUMO PacXoI0B
Ha YCIYTU CepTU(MULMPYIOIIEH OpraHu3aliK, BKITIOYAIOT TPYI03aTpaThl Ha 3a-
KJIIOYEeHKE JIOrOBOPOB, MOATOTOBKY MH(MOPMAIUU TSl ayIUTOPOB (3amojHeHE
aHKeT U T.IT.), COMMPOBOXICHKE aynuToB (1 4eoBeK B TeUeHKE MPeObIBAHMS ayIn-
TOPOB Ha TEPPUTOPUM OPraHU3aAIMN), & TAKXKE KOPPEKTUPYIOIINE MEPOTIPUSITHUST
10 BBISIBICHHBIM HECOOTBETCTBHSIM.

5.2.  Pecepruduxkanusa
3arpaThl Ha pecepTUdUKALNIO (IPOMICHUE CPOKa IEUCTBUS cepTU(duUKaTa) TeM
JK€ OpPraHOM IO cepTU(UKAIIMKM MOTYT ObITh HECKOJIBKO MEHBIIIE 3aTpaT Ha Ha-
YJaJIbHYIO CepTU(MUKAIIMIO B CBI3M C TEM, YTO MOIYCKAETCs MPOBEICHUE ayauTa
10 COKPAIIIEHHOM TIPOTpaMMe, €CJIU 3a CPOK JICUCTBUS CepTU(DUKAIIMN He ObLIO
BBISIBJICHO 3HAYUTEJIbHBIX HECOOTBETCTBMIA.

[IpuBeneHHBIC BBIIIE OLIGHKU CHeIaHBI IUISI «HOPMAaJIbHOW» CUTyalluM, KOIJa Hesi-
TEJIBHOCTD MO BHeApeHnio COM ocylecTBisieTcsi B COOTBETCTBUU C TIaHOM. OHaKO
HeTNpeABUIEHHBIE 00CTOSITENIbCTBA, BUsONIMEe Ha BHeapeHue COM, Hepenku. Dto
00yCJIOBJIEHO CJIEIYIOIIMMHU HEMAJIOBAXHBIMU (haKTOpaMu:

* HEIOCTATKOM OIIbITa KaK Y MPEANpUATUii, TaK U Y YaCTU KOHCYJIBTAaHTOB, 3aTPY/I-

HSIIOLIMM HaJIeXHOE TUIAHUPOBAHME BbIIEJICHUS PECYPCOB;
* JIOCTATOYHO OOJIBLION TTPOAOKUTEIBLHOCTBIO TTepro/a, TpeOyeMoro /jisi BHeape-
Hus COM;

* OBICTPBIMU M3MEHEHUSIMM B 9KOHOMUKE, CUTYyallMM Ha PbIHKAX U T.JI.

B pesynbrate B Poccuu 10OBOJNIBHO 4acTo, K COXAJICHUIO, BO3HUKAIOT CUTYyallUH,
MPUBOASIINE K 3aTTMBAHMIO Tpoiiecca BHeapeHuss COM, HeornpaBiaHHOMY 3Hauu-
TEJBHOMY POCTY PAcXoJI0B Ha HETrO MJIM K TMOJHOMY MpeKpalleHuto BHeapeHuss COM.
Cpeau Takux CUTyallMil MOXHO YIOMSIHYTh PEOpraHM3alMio KOMIaHUM, CMEHY COO0-
CTBEHHUMKOB MJIM BBICIIIETO PYKOBOACTBAa. Bo MHOTrMX ciyyasix Mpu 3TOM HOBOE PYKO-
BOJICTBO HE TMOJAEPXKMBaeT Hayarhlil mpoiiecc BHeapeHuss COM. K nmomobHoMy ke
pe3yJbTaTy HepeaKo MPUBOAUT LIEHTpaiu3alrsi GUHAHCOBOTO YIPABIEHUS B KPYITHBIX
KOPIIOpalusiX, MOCKOJIbKY MPU 3TOM OTIAEJbHbBIE MPENNPUITUS OOBIYHO TEPSIIOT BO3-
MOXHOCTb BbljIeJICHUsI CpeACTB Ha BHeApeHrue COM 6e3 COOTBETCTBYIOLIETO PELeHUS
B OTHOIlIEHUU Bceil kopriopaiuu. Emne 6osiee yactoil mpuunHO CTAHOBUTCS HEOCTA-
TOYHOE BHUMaHME K TpeOyeMbIM 3arpaTaM Ha 3Tare IUIAHUPOBAaHMS, B YACTHOCTH,
UTHOPUPOBAHUE PYKOBOJICTBOM HEOOXOAMMOCTHU BbIIEICHUS YEJIOBEYECKUX PECYPCOB.
HenocraTouHblit ONBIT KOHCAJITUHTOBBIX KOMITAHU, HESICHBIE OXKUIaHUST PyKOBOJCTBA
KOMIIAHU, TakKe KaK M HEeIOMOHMMAaHUE POJIM CaMoOil OpraHu3aliuu BO BHEAPEHUU
COM 3auactyio mpuUBOIAT K CMEHE (U Jake HEOJHOKPATHO) KOMITAHU-KOHCYIbTaH-
TOB U, KaK CJIe[ICTBUE, TTOBTOPEHUIO mnpolecca BHeapeHus: COM ¢akTruiecku 3aHOBO.
IMonoGHbIe TPYAHOCTA MOTYT YBEJIMYUTh 3aTpaThl HAa BHeapeHue Ha 50-150 % wau Go-
nee. I B TO Xe BpeMsl HeTpenBUICHHBIE pacxobl mopsinka 10-15 % siBisrorest HOp-
MaJIbHBIMU JUISI TAKOTO CJIOKHOTO TIpoliecca.

* TlompoOHee cM. pasaen 6.5.4.



Cucmema 3K0102U1eCK020 MeHeOdcMeHma u opeaHuzayus 45

3.4 DkoHommueckuii 3(p¢ekT BHeApeHus COM

Kak n nro6ble n1pyrve MHBECTUIIMM B Pa3BUTHE CUCTEM MEHEIKMEHTA, BIOXEHUS B
paszButue COM OKyMaloTcs 3a CUET MX Pe3yIbTaToB, B TOM YHMCIie KOCBEHHBIX, TIPOSIB-
JIAIONIUXCS B U3MEHEHUU 39 OEKTUBHOCTH U Pe3yJIbTaTUBHOCTH OpraHu3anuu. Tak xe,
KaK W ISl JTIOOBIX IPYTUX MOJOOHBIX MHBECTUIIUHI, MX 2P (HEKTUBHOCTh U CPOKU BO3-
BpaTta CJIOXHO 0XapaKTepu30BaTh C BHICOKOM CTETIEHbIO TOUHOCTH HE TOJBKO 3apaHee,
HO 3a4acTylo 1 [0 UTOTaM YCTIEIITHOTO 3aBePIISCHUS TIPollecca MOAEPHU3ALIMN CUCTEMBI
MEHEIKMEHTa. DTO CBSI3aHO ¢ MHOXECTBEHHOCThIO (DAKTOPOB, NEHCTBYIONINX KaK Ha
OpraHM3alvIo U3BHE, TaK M BHYTPU Hee. B Takoil cuTyalluyd TOCTATOUYHO CIOXHO BbI-
JIEJTATh BKJIAA TOTO MJIM MHOTO M3MEHEHMsI, TeM GoJjiee TI0 MCTEYeHUH 3HAYUTETbHOTO
rnepuroaa BpeMeHU. TeM He MeHee, MOXHO TPEUTOXKUTh Cpady HECKOJbKO MOIXOI0B K
OlICHKE 9KOHOMHMUYECKHX Pe3ybTaToB BHeapeHuss COM.

OIHMM M3 BO3MOXHBIX TOIXOMOB SIBISIETCS YYET TOJBKO MPSIMBIX 3aTpaT M HEMo-
CPEICTBEHHO CBSI3aHHBIX C HUMU Pe3yJIbTaTOB. B KauecTBe 3aTpaT HEOOXOAMMO YIUTHI-
BaTh MPSIMbIe PACXObl HA KOHCYJIETAHTOB U 3aTpaThl BpEMEHU TIepCOHaIa, PacXoabl Ha
BHEIpEHNE METOJ0B MPEAOTBPAICHUS 3arpsI3HEHMSI M TPAAUIIMOHHBIX METOIOB CHU-
SKEHUST BO3IeCTBYs. B KauecTBe HEMOCPENCTBEHHBIX MPEUMYIIIECTB MOKHO paccMmar-
pUBaTh CHVXEHUE TUTaTexkell 1 mTpadoB 3a 3arpsi3HEHNE OKPYKalOIIel Cpesibl, a TaK-
Ke 9KOHOMMYecKHUe d(DGhEeKThl BHEAPEHUs MOAXOM0B MPEIOTBPAIeHNs] BO3ISHCTBUS:
CHIKEHME MCITOIb30BaHUsI PECYPCOB M MAaTepUaJIOB, CHUKEHME 3aTpaT Ha oOpalleHune
C CBIPbEBBIMM M IPYTUMU MaTepuajaMy, a Takke oTxomamu. [IpM 3TOM y4uTHIBATh
9KOHOMUIO B paMKax BCell CUCTeMbI JIOTUCTUKM TIPEATIPUSTUS (YIMTHIBAasE PacXobl Ha
TPaHCMOPTUPOBKY, XpaHEeHHe, OOpallleHhe ¢ OTXOJAaMM, TPAHCIIOPTUPOBKY M30BITOY-
HOM Macchl uaneauii u T.1.). K coxaneHuro, moapoGHbIe JaHHbIE TAKOTO TUIA B OTHO-
IIEHUU POCCUMCKUX TIPEANPUSTUI HETOCTYITHBI, MOXKHO MPUBECTU TOJHKO 00600IIEH-
Hble IMGPBI 1 HEKOTOPBIe pUMepbI. Tak, 0ObIYHbIe pacxoabl Ha BHeapeHrne COM ms
cpenHux KommnaHuit B Poccun Haxomsatest B muamnaszoHe 15-30 Thic. eBpo, TSl MalbIX —
oK. 10 ThIC., MpUYeM pa3Mephl 3aTpar OTMPENEISIIOTCS B 3HAYUTEILHOM CTENEHN POJIBIO
KOHCYyIbTaHTOB. C Ipyroil CTOpOHBI, pe3yabraThl BHeaApeHUss COM Ui pa3HbIX KOM-
MaHMIi CYIIECTBEHHO pa3invaroTcs. MHOTHE KpYIHbIe KOMITAHUM, TIO KpaiftHeil Mepe,
Ha TIepBOM 3Tarle, TPaTAT CYIIeCTBEHHbIE CPEACTBA Ha TPAAMIIMOHHBIE METOIBI CHYIKE-
HMsSI BBIOPOCOB U COPOCOB 3arpsI3HSIIONIMX BEIIECTB B OKPYXAIOIIylo cpemy (cpemosa-
IIUTHYIO TEXHUKY, OYMCTHBIE COOPYXKEHMs W T.I1.), TIOJydasi B pe3yJibTare CHUKECHHE
IJIaTexen 3a 3arpsi3HeHHe OKpyKarwollledl cpenbl 1o BenmnuuHe B 10-20 pa3 MeHblIe
3arpar. CTOUT OTMETUTh, YTO JaXe B OTOM ciydae, Mo 3aBeplIeHUU MAYIIeH ceiiuac B
Poccum pecbopmbl TutaTexeit 3a 3arpsisHeHUE OKpYKaloIIeil Cpelbl, TIpeaycMaTpruBaio-
1e#i MOBBILIEHUE CTABOK B cpemHeM B 5-10 pa3, BIOXKEHHbBIE CPEICTBA OKYIISATCS TaKUM
00pa3oM 3a HECKOJIbKO JieT. B To e BpeMsi MHOTHe CpeTHUe KOMIIaHUW aKTUBHO BHE-
NIPSIIOT TIOIXOABI MPENOTBPAIlleHUsT BO3ACUCTBUS, TOJydasi Topa3ao 6oJjiee 3aMeTHBIE
9KOHOMUYECKHUE MPEUMYIIECTBA.

Ha mpennpusitTui 1o MpOM3BOACTBY AM3EJIbHBIX IBUraTe/icii B XOI¢ BHEIPEHUS
COM 06bLIO JOCTUIHYTO COKpAIICHKE Ce0eCTOMMOCTH TIPUMEPHO Ha 5 % 3a cuer
MUHUMU3ALUA UCIIOIb30BaHUSA Mean (M COOTBETCTBYIOIIETO YMEHBIICHUS 00pa-
30BaHMs OTXOHOB). TaM Xe yiydllleHre MMPaKTUKK OOpalleHUsT ¢ OTXomaMu (pas-
JIEJIbHBINA COOp MeTaula) IMO3BOJIMIIO YBEJIMYMUTh JOXOM OT IPOMaXH OTXOIOB Me-
Tajia B 2,6 pasa.
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B pamkax BHenpeHuss COM B Xojie HEKOMMEPYECKOTO MPOEKTa CepBUCHAsT KOMITa-
HMsI HedTera3oBoil OTpaciv BHeIpHUJIa KOMITIEKC MEPONPUITHIA TI0 TIPeI0TBpa-
IICHUIO 3arpsi3HeHNIA. 3aTpaThl Ha U3MEHEHWE TeXHOJOTMH COCTaBWIIA 6 MJTH. pyO,
rOIOBOI pazMep (GaKTUUECKO SKOHOMUY (DMHAHCOBBIX CPENCTB MPENTTPUATHS 32
CYET MPUPOTOOXPAHHOMN MeATEILHOCTU cOCTaBWII 6,2 MiIH. py0. [IpenoTBpaiieHbl
IU1aTexku u mrpadbl 3a Bo3AeicTBHE Ha OKpyXarolryto cpemy 3a 2003 . B pa3Mepe
3,3 MuH. pyo.

Tabnuia 3 neMOHCTPUPYET MPUMEP MAJIOTO TPEANPUSTHS, PACTIONIOXEHHOToO B Be-
Jukobputanuu. [peanpusiTie MyIbTUHAIIMOHATBLHON KOMITAHUH, Ha KOTOPOM paboTa-
10T 200 YestoBeK, CrelraaIu3upyeTcsl Ha MPOU3BOACTBE MUTMEHTOB ISl METAJUTU3UPO-
BaHHBIX Kpacok. JIJist 3TOro mpennpusThs CPOK OKYITaeMOCTH BJIOKEHUI BO BHeApe-
Hue n cepruduxkanuio COM cocraBmin okojio 4 mec., 1 COM eXeromHo IMPUHOCUT
MpUOBLTL B pazMepe 96 ThIC. HYHTOB CTEPIMHTOB.

TakuM o6pa3om, maxe JJIsT 3aMaTHbIX MPEITPUATHI TOJIBKO CUCTEMAaTUIeCKOe MPpH-
MEHEHWE Majio3aTpaTHBIX METOIOB MPEIOTBPAIICHUS 3arPSI3HEHMS CTIOCOOHO OKYITUTh
BJIOXeHMsT B pa3BuTe COM 3a o4eHb KOpPOTKHME CPOKU. Eciam Xe ydecTb, 4TO TpHU
pocTe MacIITaboB MPENNPUSATHI 3aTpaThl HA BHEIPEHHME PACTYT MEJICHHee, a MacIil-
Tabbl TepepabOTKKU ChIPbSl U PECYPCOB YBEIUYMBAIOTCS 3HAYMTEIBHO, TO BHEAPEHUE
CBOM TOJBKO 3a cYeT MPUMEHEHHUs TIOX0I0B MPENOTBPAIleH s 3arPsI3HEHUsI CITIOCO0-
HO JaTh OYEHb CYIIECTBEHHbIE SKOHOMUYECKHE pe3yabraThl. K 3TOMy CTOUT 100aBUTb,
YTO, KakK IO HalleMy OITbITY, TaK W IO OIleHKaM 3KCIepToB (CM., Hampumep, [23]),
BO3MOXHOCTH ONTUMU3ALIMK UCTIOB30BAHUS PECYPCOB HA POCCUMCKUX TTPEATIPUSTUIX
CYIIECTBEHHO TPEBBIIIAIOT 3alaaHble, U COOTBETCTBEHHO, MOTEHIIMATIbHBIE BO3MOXK-
HOCTH 9KOHOMUYECKU d(PGHEKTUBHBIX MEP CHUKECHUST BO3NEHUCTBHSI OYE€HD BBICOKH.

DxoHomuueckue 3(pdexTsl BHenpeHuss COM ormpenensiores, Kak Mbl YKe TOBOPUJIU,
He TOJIbKO pe3yJibkTaTaMu MPUMEHEHMS TTOIXO0A0B MPEeIOTBPaIlleHUST 3arpsi3HeHus. bo-
Jiee TOT0, BO3MOXKHOCTU MPUMEHEHMSI 3TUX METOJIOB CYIIECTBEHHO OrpaHWYEHbI ISt
OpraHM3alnii, He 3aHMMAIOLIMXCS TPOU3BOACTBOM WJIM HE OKa3bIBAIOIIMX YCIYT. JIpy-
r'Me KaTeropuM MPeuMYIIECTB, TPUMEHUMbIC K OPraHU3alusIM JIIOObIX THUITOB, TaKXe
MOIPOOHO 00CYXIaTUCh BbIlle. XOTS BCEe 3TU MPEUMYIIECTBA UMEIOT 9KOHOMUUECKHE
COOTBETCTBUS, MX HE BCErIa MOXKXHO OIICHUTh U30JMPOBAHHO, a OOIIKMEe YCPeTHEHHBIE
JIAaHHbIE BOOOIIIE OTCYTCTBYIOT. B 3TOM cilyyae MOXKHO MPUMEHUTH IPYroil, MHTETPaTb-
HBII, TIOAXO/ K OLIEHKe SKOHOMUYecKUX 3pdekToB BHeapeHust COM. JI7st 3T0T0 MOXK-
HO aHaJIM3MPOBaTh OMPKEBBIE MOKA3aTeM aKIIMOHEPHBIX KOMITAHUI, 00beIMHEHHBIC
B TopTdenn akuuii [UTsl UCKIIOYeHWS] MHIUBUIYaTbHBIX OCOOCHHOCTEM

st aHanm3a ahdeKkTuBHOCTH BioxXeHU B COM paccMOTPpUM HECKOJIBKO MOIX0I0B
K CO3aHMIO TakuX mopTdeneii. [TepBblii ocHOBaH Ha MCMOIb30BAHUM PEUTUHTA W MH-
nekca EcoVALUE’21, pa3paboranHoro kommnanueii Innovest Strategic Value Advisers
st perHka CIIA [24]. PeiiTUHT OCHOBaH Ha LIEJIOM PsIie «IKOJIOIMYECKMX» XapaKTe-
PUCTHK KOoMTaHui (6osiee 60 mapaMeTpOB) TSATH OCHOBHBIX KaTErOPUIA: CHCTEMBbI Me-
HE/DKMEHTa, 9K0-3()eKTUBHOCTD, ONIEpallMOHHBIE PUCKH, BO3MOXHOCTb UCITOJIb30Ba-
HUSI IPEUMYILECTB 9KOJOTMIECKU OPUEHTUPOBAHHBIX PHIHKOB, MCTOPUYECKHE CBEE-
HUsI 00 aBapMsIX M HapYIIEHUsIX 3aKOHOAATeIbeTBa. OIIeHKA TT0 KPUTEPUSIM OTIPEIeIsi-
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Ta6nuiia 3. 3aTpaThl U1 9KOHOMMSI B pedyibraTe BHeapeHUs: COM Ha MajioM Ipen-

npusaATUM (B yHTaX CTEPIMHIOB).

Cratbsa

3aTpaThl Ha COTPYIHUKOB*

3arparbl Ha o0y4yeHMe (BHE
OpraHM3alnm)

3aTpaThl Ha BHELIHUX
KOHCYJIETAHTOB

3aTpaThl Ha cepTUhUKAIINAIO

CokpaiiieHre 00pa3oBaHUsI
OTXOJIOB

CoxpallleH1€e MCIOIb30BaHUs
CBIPbSI M1 MaTepHUaOB

[ToBbilieHUe 3pHeKTUBHOCTH
WCTIONBb30BAHUST SHEPTUU

OyncTKa CTOYHBIX BOJI

3arpathl Ha 000pyIOBaHUE,
KOTOPBIX YIaJIOCh U30€KaTh

Hroro

CpoK OKynaeMocTn

Tekyuiue 3aTpathl AJ1s1 COKpale-
HUS 00pa30BaHUs OTXOIOB, B O

Tekyuiue 3aTpathbl Ha MOAIEP-
xanne COM, B rox

Exeromnasi 5koHOMuUS

3arpatsl

19 750

870

3600
5180

5 800

8 000

24 000

4100

71 300

2000

5500

PazoBas Exeromanas
9KOHOMHS 9KOHOMHS
— 39 800
25 000 32 000
6 000 31 800
4 000 —
35000 103 600
oK. 4 mec.
96 100

eT peTuHT KoMmaHun — oT AAA (myumme) no CCC (xymmue). Takum o6pa3om, Bce
KPUTEPUU PETUHTA HATIPSIMYIO MJTM KOCBEHHO CBSI3aHbI C BHEIPEHUEM U Pe3yJIbTaTHB-
HocThio COM. [t O1LIeHKM 9KOHOMUYECKUX XapaKTePUCTUK «3IKOJOTUYHBIX» KOMITa-
Huit Innovest mpoBena cpaBHEHWE HECKOJIbKUX mopTdesneit akuuii. Tak, Ha OCHOBe
peifTmHra amepukaHcKux komianuii Standard&Poor’s 500 6b11 chopMupoBaH mopT-
(esb, B KOTOPOM IPUOPUTET OTIABAJICS KOMIaHUsAM — JuaepaM pelitura EcoValue’21
MPU COXPAHEHUM OJIM3KUX CUCTEMATUUYECKMX PUCKOB B LIEJIOM IO MOPTEao aK-
muii [25]. Pesynbratel cpaBHeHUs IIpeacTaBieHbl Ha puc. 1. [Ipu HavanbHOI BEICOKOI

* 3aTparhl Ha COTPYAHUKOB COOTBETCTBYIOT 1448 paGounm vacam, u3 kotopbix 70 % oTHOCSTCS K
paboTe MeHeIKepa B 00JaCTH OXpaHbl OKPYXKAIOILEH Cpebl, 310pOBbsI U OE30MaCHOCTH.
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Pucynok 1. U3mMeHeHMe cTOMMOCTH TIOpTdeeil akIuii Ha OCHOBE PEUTUHTOB
Standard&Poor’s 500 u EcoVALUE’21. Wcrounuk: Innovest Group,
http://www.innovestgroup.com/

KOppeJIluy 3HaUYeHWI, B najbHeiieM moptdesb, ONTUMU3MPOBAHHBI Ha OCHOBE
peiitnara EcoVALUE’21, cymiecTBeHHO IIpeB3o1iie opTdeb akinii Ha ocHoBe S&P
500. B cooTBeTcTBUM ¢ aHAIM30M, IIpoBeaeHHBIM Innovest 1 QED International, Takoit
OTPBIB JIMIIb YACTUYHO MOXET 00bsICHSThCS noTepeit B 2000 . MHTepeca MHBECTOPOB
K MuTepHeT-KoMnaHusM, He momaBmuM B peidtuHr EcCoVALUE’21. K coxaneHuro,
0oJiee COBpEeMEHHbIE JaHHbIE HEOCTYITHBI.

Cneuunanucramu Innovest ony0IMKOBaH U psifi MPUMEPOB, TTOKA3bIBAIOIIMI 3HAYM -
MOCTb BKJIa[Ia «9KOJOTMUECKUX» (haKTOPOB B HEKOTOPBIX OTPACIISIX MPOMBIIIIJIEHHOCTH.
Ha puc. 2 npuBeieHo cpaBHeHUE CTOUMOCTH TMopTdesieid akinili KOMMaHui XuMuiec-
KO MPOMBIIIIIEHHOCTH. [TpenMyIiecTBO «3KOJIOTMUHbBIX» KOMITAHUI B COOTBETCTBUY C
MIPOBEICHHBIMY OLleHKamu focturaet 60-70 % obieit kanmuranusanuu. EctecTBeHHO,
C OLIEHKaMU KPUTepHsi KOPPETUPYET MHOXECTBO TTapaMeTpPOB, KOTOPbIE B COBOKYITHO-
CTU W ONpEIENSIOT CTOJb 3HAYMTENbHBINM OTPbIB, OJHAKO, KaK TMOKAa3bIBAaeT aHAIU3
Innovest, nmpenebperaTh BKIaaoM, ornpeaestomumcss COM, Toxe Helb3sl.

IMonoGHoe uccienoBaHue B OTHOLLIEHUU COBOKYITHOCTH (DAKTOPOB — KOMITOHEHTOB YC-
TOMNYMBOTO pa3BUTHS ObLIO IpoBeaeHo coBMecTHO Oekom Research (http://www.oekom.de/
index_english.html) 1 Morgan Stanley Dean Witter (http://www.morganstanley.com/) [26].
B xone mcchnenoBaHUs aHAIM3UPOBAIKMCH AaHHBIE 0 602 KOMIAHUAX, BXOIAIIUX B
mupoBoil mHaekc Morgan Stanley Capital International (MSCI) 1 moayyuBIINX peii-
TUHT KopropatuBHoii oTBeTcTBeHHOCTH (Corporate Responsibility Ratings, CRR)
Oekom, OlLIeHUBAIOLINI COLMATBHYIO U 9KOJIOTMUYECKYIO Pe3yJIbTATUBHOCTh KOMIIAHUA
o 200 kputepusiM. DTH KOMITAHUM ompenensior 6onee 80 % 3HaYeHMsS] PLIHOYHOM
kanuranusauuu naaekca MSCI World. [luana3oH peiTUHTOB KOPIIOPAaTUBHOM OTBET-
crBeHHOocT Oekom BKITIOUaeT 3HaueHus oT A+ (iydmue) mo D— (xymmue). M3 BbIO-
pPaHHBIX KOMMaHW 186 ObITM MPU3HAHBI JTUIEPAMU B COOTBETCTBYIOLIUX OTPACIAX, W
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Pucynok 2. Mi3MeHeHMe CTOMMOCTH MopTdeieil akiuii KOMITaHW XUMUYECKOM
npoMmbinieHHocTH CIIA, oTHOCsAImmXcs K BepxHeit (KaTeropuu A-AAA) 1 HIDKHEH
(xareropuu BBB-CCC) nonoBuHam no peiituHry ECOVALUE’21. McroyHuK:

Innovest Group, http://www.innovestgroup.com/

OHU COCTaBWJIU TOPTHENb «IydIInX» B UCCIeAOBAaHUNA. MUHUMAIBHBIN GaJlT peMTUHTA
IUTST BKJTIOYeHUST B 9TOT mopTdenb coctaBisi o C+ mo C— Ui pa3HBIX OTpaciiei.
OcrtaBivecss 416 KOMMaHWi, MOTYYMBIIMX O0Jiee HU3KUE PEUTUHTH COLIMATBHOW U
9KOJIOTMYECKOM pe3yTbTaTUBHOCTH, BOILIUTA BO BTOPOI TOpTdesib. 3a Meproj ¢ Havyala
2000 . mo xoHelnr 2003 T. TTOKa3aTeI PHIHOYHOM CTOMMOCTU aKIMI MOPTQENIs «Iyd-
IIUX» OKa3aJMCh BBIIIE TIOKa3aTeseil BToporo moptdens Ha 23,39 % u Bblllle MoKa3a-
teneit MSCI World Ha 9,45 % (na 3,76 % 3a mocnennwmii romn). B cBolo odyepens, crie-
MaTUCThl Innovest Take OLIEHWBAIOT MPEMMYIIECTBA «3KOJOTMYHBIX» KOMITAHUI B
cpenHeM (T.e. 6e3 ydyeTa oTpacieBoii crieunduku) B 1-4 % xkanuranuszanuu B ron [25].
HccnenoBaHue yka3biBaeT Ha HEKOTOPbIE MPUYMHBI TAKOTO OTPHIBA, B YACTHOCTH, TO-
BOpsI O TOM, YTO XOPOIIME MOKA3aTeJu ydeTa BOIIPOCOB YCTOWIMBOTO PA3BUTHUST BEIYT
K BBICOKOI (DMTHAHCOBOM pe3yJIbTaTUBHOCTH, HAITPUMEP, SHEProd(dEeKTUBHOCTD MPH-
BOIIT K CHIDKEHUIO 3aTpat. B mcciieioBaHuM TOBOPUTCST M 0OpaTHOM 3 dekTe — KoM-
MaHWM C XOpoleil GUHAHCOBO TMHAMMKOW MOTYT IMO3BOJIUThH CceOe MPUIEPKUBATHCS
6oJiee KeCTKHUX IKOJOTMYSCKUX M COLMATbHBIX CTaHAapToB. HakoHell, B McciienoBa-
HMM JIeJTaeTCsl 3aKII0YeHUE U O TOM, YTO «KOMIIAaHUU C XOPOUIei pe3yJbTaTUBHOCTBIO
B 00J1aCTH YCTOMYMBOTO Pa3BUTHS W B LIEJIOM YIPABISIOTCS Jydllle, YTO TPUBOIUT K
JIyqieil GPuHAHCOBOW PE3yTbTaTUBHOCTH».

OO111yI0 OLIEHKY BKJIa/a 9KOJOTMUYECKUX U MHBIX 3JIEMEHTOB YCTOMYMBOTO Pa3BUTHS
B 3((HEeKTUBHOCTD ¥ KaMUTATM3AIMI0 KOMITAHUY TTO3BOJISTIOT JaTh MHAEKCHI, TOIIep-
sxuBaembie Dow Jones Indexes u FTSE Group. O6a unaekca — Dow Jones Sustainability
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Index (DJSI) u FTSE4Good — He3aBuCHMBIE, M BBIACIISIOT KOMIIAHUU 110 Pa3BepHY-
TOI cUCTeMe KpUTEPUEB, BKIIIOUAIOIIEH SKOHOMUYECKHUE, SKOJIOTUUECKHE U COLIMAIbHBIC
acriekThl ycroiiunBoro pa3Butusi. [logpoOHee 0 KpUTEpUSIX U YUaCTHMKAX MHAEKCOB
MOXHO TPOYMTaTh B MHGOPMALMOHHBIX MaTepuagax COOTBETCTBYIOIIUX WHIEK-
coB [27, 28].

B rpyrmmy nnaexkcoB FTSE4Good BxomsaT o0IeMUpOoBOii MHIEKC, MHAECKCHI IO pa3-
BUTbBIM, Pa3BUBAIOIIUMCS M a3UATCKUM CTpaHaM, UHIEKChI TIO OTIEJIbHBIM CTpaHAM U
koHTtuHeHTaM. MHnekchl rpymmnbl FTSE4Good ornnuaioTcst 0COOEHHO CTPOTMMU U
MOCTOSIHHO Pa3BUBAIOIIMMUCS TPEOOBAHUSIMY K YYaCTBYIOIIUM KoMIaHusM. [ToCcKoIbKy
oco0oe BHUMaHUE YIENSIeTCs] COLMATbHON OTBETCTBEHHOCTH OM3HEca, MOXHO OXH-
JIaTh, YTO KOMIAHWHU, BXOJASIIME B MHIEKC, TEPSIIOT OMpeIeeHHYIO 100 3(PheKTUB-
HOCTHU B KPaTKOCPOYHOM IE€PUOJIE, OPUEHTUPYSICh HA CTAOUIIBHOCTb B CTPATErMUECKOiA
nepcrnekruBe. CpaBHeHue 3HadyeHUi nHaekca FTSE4Good Global ¢ obmmM nHaeK-
coM FTSE All-World moka3sIBaeT B cpeIHEM HECKOJIBKO 00Jiee MEIJICHHBII POCT MH-
JleKca KOMITaHWI, pacCMaTpUBAIOIIMX YCTOMYMBOE Pa3BUTHUE CPEeIU MPUOPUTETOB, TIO
CPaBHEHMIO C OOIIEMUPOBBIMU TOKa3aTeasiMu (M. puc. 3).

130
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100 Wonu1999  Mone2000  Wone2001  Monn2002  Wone2003  Mions 2004

Uions 2003 CeHT. 2003 Hos6pb 2003 SlHBapb 2003 MapT 2003 Maii 2003

|MFTSE4Good Global M FTSE All-World |

Pucynok 3. M3menenue npuBeneHHbIXx 3HaueHnit nHaekca FTSE4Good Global B
cpaBHeHnu ¢ FTSE All-World. (ExxenHeBHBIE JaHHBIC 3a ITOCICIHUI TOM; Ha
Bpe3Ke — JaHHbIE 3a MOCJeNHNe 5 JieT).

Hcrounuk: FTSE Group, http://www.ftse.com/

Mp&I cpaBHWIN 3HaYeHUs nHaekca Dow Jones Sustainability Index World (DJSI World)
KOMIIAaHUI Bcero Mupa ¢ aHaJorMyHbiMu peiituHramu Dow Jones Industry Average
World (DJIA World) u peittuaramu 100 1 1200 my4immx MupoBbIx Kommnanuii Standard
& Poor’s. 3nauenus DJSI World (6osee 300 yyacTBYIOIIMX KOMIIAHUIT), €CTECTBEHHO,
3HAYNTEIbHO OTcTaloT OoT 3HaueHuii DJIA World, B XoTopslit Bxomut Tosbko 30 Hau-
OoJiee HalEXHBIX KoMIaHuil Mupa (cMm. puc. 4). Kpome Toro, MHorue u3 KOMIaHUI
DJIA World BxomsaT u 8 DJSI. CpaBHeHMe C JIydIINMU KOMITAHUSIMA MHUpa 10 PeHTHUH-
ram Standard & Poor’s (cMm. puc. 5) yXe IToKa3bIBaeT IIPEeUMYIIECTBA KOMIIAHWH, yie-
JISIONIMX TIPUCTAJIbHOE BHUMAaHWE BOIPOCAM YCTOMYMBOro pa3BuTusi. [IpuBeneHHOE
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Pucynok 4. VMi3ameHeHue MpuUBeNeHHBIX 3HaUeHMiT nHaekca Dow Jones Sustainability
B cpaBHeHuU ¢ uHIekcoM Dow Jones Industry Average World (maHHbIe Ha KOHeIl
romga). Mcrtounuk: Dow Jones Indexes, http://www.djindexes.com/,
http://www.sustainability-indexes.com/
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Pucynok 5. Mi3amMeHeHUe MpuUBeNeHHBIX 3HaYeHUi nHaekca Dow Jones Sustainability
B cpaBHeHuu ¢ uHmekcamu Standard & Poor’s 100 u Standard & Poor’s 1200
(maHHBIE Ha KOHEIl MecsIa).

Hcrounuk: Dow Jones Indexes, http://www.sustainability-indexes.com,

Standard & Poor’s, http://www.standardandpoors.com/
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s3HaueHne nHaekca DJSA World B cpentem cootBeTcTBYyeT 3HaueHuo S&P Global 1200
u Ha 2 % B ron pactet Obictpee 3HaueHuss S&P Global 100.

AHaM3 BKJIaJa 9KOJOTMUYECKON M COIMATbHON OTBETCTBEHHOCTH KOMIIAHUN B WX
PBIHOYHYIO CTOMMOCTb, TaKUM OOPa30M, MOKa3bIBAET MOJOXUTEIbHbIC TCHACHIINU,
CBUIETENbCTBYIOIINE O MPUHITHM TAaKUX NEHCTBMII PLIHKOM M MX 3KOHOMUYECKOM
s dexkTnBHOCTH. B yacTHOCTH, cpenu cpaBHUMBIX KOMIAHUI (HApUMep, BXOMSIIMX
B OIMH MHJIEKC HA OCHOBE SKOHOMUYECKUX XapaKTePHUCTUK) KaruTaau3alus JUIepoB
BO BHEIPEHUU TOJXO0B YCTOMUMBOTO Pa3BUTHUS PACTET 3aMETHO, Ha HECKOJIBKO TIPO-
LIEHTOB B TOJI, OBICTPEE, YeM B CpeIHEM B IpyIire. Pa3pblB B KOMIAHUSX OTHOI OTpac-
JIM MOXET NOCTUTaTh yXe JNeCSITKOB MpoileHTOB. C ApYyroil CTOpOHBI, COCTaB KOMIIa-
HMI1-y9aCTHUKOB MUPOBBIX MHICKCOB CBUAETEIBCTBYET O TOM, YTO B HaJbHEWIIEM
pa3pbIB He OYyIeT pacTh OCOOEHHO OBICTPO, MOCKOJBKY KPYITHbIE KOMIIAHUHM MUpPa BO
Bce OOJIbIIIEl CTENeH! YAeISIOT BHUMaHUE BOMPOCAM YCTOMYMBOTO Pa3BUTHSI.

TakuM 06pa3oM, cepbe3HOE BHUMaHWE W MPOAKTUBHBIN TOAXOM K MPUPOIOOXPaH-
HOI NesITeIbHOCTHU, Pa3BUTHE CUCTEM DKOJIOTMYECKOTO MEHEIKMEHTa TIPUHOCSIT OpTra-
HM3AIMSIM 3aMeTHbIe SKOHOMHWYECKHME TPEUMYIIIeCTBa, OTPaKalolIMecss He TOJbKO B
CHIDKEHUU CeOECTOMMOCTHU MPOIYKIIMKM U YCIYT M CHUKEHUM MHOTUX PUCKOB, HO U B
poCTe PHIHOYHOM KaITUTaI3aLMH.



CucTeMbl 3K0JI0rMYecKoro

MeHeMeHTa B Poccuu:
OMnbiT U pe3yiibTdTbl

BompocaMu 0 HEOOXOMUMOCTU M TIOTEHIIMAIBHBIX MPeUMYyIlecTBax BHeapeHus: COM
PYKOBOJIUTEIN POCCUICKUX MPEATNPUSTUIA 3a1atoTcs rocienHue 5-7 net. M ecau B 1997 .
YUCJIO TaKWX MPENNPUSATUI ObLIO HEBEJIMKO, TO CerofHs o BHeapeHun COM — 1o
CBOCI BOJIe WJIM TTOJ JaBJIeHUEeM M3BHE — 3aayMbIBalOTCsl MHOTWe. Henb3si ckaszathb,
YTO OMBIT B 3TOM chepe 0OYeHb 3HAUUTENIEH, HO HAKOTUIEHBI Y3Ke KaK MOJIOXUTEIbHBIE,
Tak W OTPUIIATeJIbHBIE PE3yJIBTaThl, OTHOCSIIMECS K Pa3IMIHbIM CTAAMSIM Ipoliecca
pa3paboTtku, BHenpeHus u ceptudukammu CHOM. Kpome Toro, pacimmpmics CIEKTp
TeX, KOTo MPUHATO Ha3bIBaTh 3aMHTEPECOBAHHBIMU CTOPOHAMU, U TOCTATOYHO YETKO
BBIPUCOBAJIUCH MX OKUIAHUS, B3IJISIIbI, TOAXOMbI K yU4acTHio B pa3Butun COM.

He mpeteHmyst Ha MOJHOTY OXBaTa Pe3yJbTATOB M OIbITA BHEAPSHUST CUCTEM 3KOJIO-
TMYecKOro MeHeKMeHTa B Poccum, MbI TipeiiaraeM BHUMaHMIO YMTaTeNIell aHau3
HanboJiee TUITMYHBIX CUTYallNii, HAOTIOMABIIMXCS B CAMBIX Pa3IMIHBIX pETMOHAX CTpa-
HbI ¢ 1996 .

4.1 3auHTepecoBaHHbIe CTOPOHBI U BHeaApeHne CHM

B cepenune 90-x rr. B Poccuu impokKo pacrpocTpaHUIUCh CBEASHHUS O JeCTBEHHOCTH
M OTPOMHOM TIOTEHIIMAJIe «PBIHOYHBIX MWHCTPYMEHTOB 3KOJOTMUECKOTO PEryaupoBa-
Hus». [Moxanyit, Haubosee aKTMBHO MPOIBUTAJICS IKOJOTUYECKUi ayauT. Poccuio
KOCHYJIOCh TpeOOBaHKe KPYITHBIX 3aMalHbIX U MEKIYHAPOIHBIX GAHKOB IO MPEI0CTaB-
JIEHUIO PE3yJIBTATOB 9KOJIOTMYECKOTO ayluTa IIPH BbIICJACHUU KpeauTta. YyTh mo3nHee
MosIBUJIach MHGOPMAIMS M O CHCTeMaX 3KOJIOTMYEeCKOro MeHemkMeHTa. OKas3aioch,
yTo B Poccuu meiicTByeT MHOXECTBO Pa3IMYHBIX IPYII 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIC B TOM MJIM MHOM CTETIeHW Havyalu BO3IEMCTBOBATh Ha pacrpoctpaHeHne COM
B Poccun. Cpenn HUX MOXKHO BBIICTUTh:

* Meoxcdynapoduvte hondbl Hay4yHO-mexHU4eckKol nomouju, Ha CPEICTBAa KOTOPBIX
OCYILECTBIISUTUCHh PAOOTHI TIO BHEIPEHUIO CUCTEM DKOJIOTMIeCKOrO MEHEIKMEHTA
WJIN paclpocTpaHeHuIo moaxomos COM.

* [ocydapcmeennvie opeandl, CHEyUaIbHO YROAHOMOUEHHbIE 6 00AACMU CIMAHOGDMU3A-
yuu u cepmupukayuy; HaydIHO-UCCIIENOBATEIbCKUE UHCTUTYTHI B OOJIACTH CEPTHU-
(buxkanmm m craHAapPTU3ALIN.

* [ocydapcmeennvie opeanvl, CHeyUaIbHO YROAHOMOUEHHbIE 8 00AACIU OXPAHbL OKPYHCA-
foweti cpedui. Tlo3mHee B Ty TPYITITY BOILIM U AIMMHUCTpalu cyobekToB MDene-
panuu, B KOTOPBIX ObITM 00pa30BaHbl CBOM CIEIMATN3UPOBAHHBIE OPTaHBI, YITOJ-
HOMOYEHHBIE B 00JAaCTH OXpaHbl OKPYKAIOIEH Cpenbl U TIPUPOIHBIX PECYPCOB.
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* Koncyasmanmoi, memoouueckue yenmpbl, KOHCAAMUH208ble opeanusayuu. MexmyHa-
POJHBIC U OTEYECTBEHHBIE CIICIIMATUCTBI, KOTOPbIe BBITIOTHSIIM MTPOEKTHI, (hUHAH-
CUpyeMble Ha CPeJICTBA TIPEANIPUSATUI WIN C PUBJICYCHHEM Pa3HOOOPa3HBIX Kpe-
JIUTOB U TPAHTOB.

3apyOeskHbIe M POCCUNCKIE 0peaHbl no cepmugukayui, Tpeiaraloniue CBOMu yciy-
I'M OTE€YECTBEHHBIM KOMITAaHUSIM.

Myavmunayuonanshvie Kopnopayuu, BHICTYAIONINE B KaueCTBE MapTHEPOB U KIW -
€HTOB POCCUICKMX MPOM3BOACTBEHHBIX OPraHMU3allfii, a TaKKe CO3Ialole coo-
CTBEHHbBIC TIPEANIPUSATUSI Ha TeppuTopun Poccum.

Obwecmeennvle opeanusayuu, 1O OOJbIIENH YaCTU — IKOJOTMYECKUE, HO B psilie
cllydaeB 3allMIIAIONIMEe WHTEPEChl MOTpeOUTeNIel, MOMIePXKUBAONINE Pa3BUTHE
00pa30BaHMs W MTPOCBEIICHUS U JIP.

Bovicuiue yuebnvie 3a6edenus, WHCTUTYTHI TOBBIIIEHUs KBaTUGbUKAIUU, HAyYHO-
HCCIIeIOBATEIbCKUE U TTPOEKTHBIC OPraHM3alMKi, MHTCHCUBHO OOMEHUBAIOIIECST
nHbOpMaIMeil 1 KaapaMu ¢ APYTUMU TPYIITaMH.

B camMom o0liem citydae, noaodcumenvhvie pe3yabmamol GHeOPeHUsl CUCIEM IK0A02U-
YeCK020 MEHeONCMEeHMa OOCMUAIOMCs NPU YCAOBUU YECMHO20 U NPOPeCCUOHANBHO0 8bl-
NOAHEHUs CBOUCMBEHHbIX KaXNCOOl epynne 3auHmepeco8aHHbix cmopon poaeii. HeraTtus-
HBII OTBIT HaKaruiMBaeTcsl, KOraa HabogaeTcsi KOHGIMKT MHTEPECOB, MPOUCXOIUT
M3MeHeHre (HaMepeHHOe WJIM HEOCO3HaHHOE) TO3UIMI 3aMHTePECOBAHHBIX CTOPOH,
npodeccroHaN3M BBITECHSIETCS IIITAMITOBAHHBIMU TTOAXOAaMU. MBI TOITPOOYyeM OTTH-
caTh POJIM KaXIOU M3 TPYMIT 3aMHTEPECOBAHHBIX CTOPOH B PACTIPOCTPAHEHUU TIOIXO0-
noB CHOM B Poccum, crapasich nzberath Mpu 3TOM OIIEHOK MX BKJIama. B peambHoCTH
MHOTHE OpPTaHU3ALMK TTPOXOIWIN CIOXKHBIA MyTh, METOMIOM TPOO U OIIMOOK HaXOMIs
BEPHYIO MO3UIINIO0, COOTBETCTBYIOLIYIO UX MUCCUU, OTIBITY, TTOTCHIIMAITY.

MpblI BbIHECTN MeHcOYHapOOHble (POHAbL HAYHHO-MEXHUYECKOU NOMOWU B Ka4eCTBe TIEPBOii
U3 TPy 3aMHTEPECOBAHHBIX CTOPOH, KOTOpPbIE JeiicTBOBaM B Poccuu, HecmydaiiHo.
HMMeHHO oHM mepBbIMM Havajiu pabOTy MO TMPOMaraHAe PbIHOYHBIX MHCTPYMEHTOB
9KOJIOTMYECKOTO PEryJIMpOBaHUsI, COBPEMEHHBIX MOAX0/I0B IKOJOTUUECKOTO MEHE K-
MeHTa Ha mpeanpusatusx, COM. C 1995-1996 IT. HeKOMMepUYecKre MPOrpaMMbl U
MPOEKThI, HAMPABJICHHbIE HA PACIIPOCTPAHEHUE TMOIXOI0B SKOJIOTMYECKOTO MEHE K-
MEHTa, ObUIM BBITTOJIHEHBI BO MHOTMX OOJIACTSIX CTpaHbl. B KauecTBe 1OHOPOB BHICTY-
mwm EBpocoro3 (B pamkax nporpamm TACHUC u TEMIIYC), AreHTCTBO MeXIyHa-
ponHoro pazsutusi CILIA, MuHUCTEpPCTBO MEXIyHApPOAHOTO pa3BUTUSI U MuHMCTEP-
CTBO OXPaHbI OKPYXaIOIel Cpeibl, MPOIOBOJIbCTBUS U PA3BUTHUSI CEJIbCKUX PAaliOHOB
BenukobpuraHuu, MUHKMCTEPCTBO MHOCTPAaHHbBIX e HupepnaHnoB, cKaHIMHABCKUE
cTpaHbl (B paMKax perMoOHajibHbIX Mporpamm noauepxku Cesepo-3anana Poccun). B
paMKax MepBbIX MPOEKTOB MPOBOAWINCH MHGOPMAIIMOHHBIE U 00yJarolive CEMUHAPHI,
MHOTHME U3 KOTOPbIX ObUIM OPraHW30BaHbl CIIELMATbHO IS TIpeacTaBuTeneil [ockoM-
9KOJIOTUM. 3aTeM TIOCIeIOBAIM MUJIOTHbIE MPOEKThl. HTepeCcHbIe pe3ysIbTaThl MOJTy-
YEHbI B CAMbIX Pa3HbIX OTPACISIX MPOMBILUIEHHOCTH (MAlIMHOCTPOUTENIBbHOM, HedTe-
XUMUYECKOM, SHEPreTUIeCKOi, CTPOUTEIBbHOM, JIECHOM, TTUILEBOM, JIETKOI) C y4acTu-
€M KakK MaJiblX U CPeTHUX TIPEANPUSTUIA, TaK U KPYITHBIX KOMITAaHUH. AKTUBHYIO TOJI-
JIEPKKY TIPOEKThI Tosryuwiu B JleHuHrpanackoii, Kanuuunrpanckoii, Tomckoii, Brnagu-
mupckoii, CepmioBckoii, KemepoBckoit u npyrux obnactsx. HakoHel, HacTynuio
BpeMsi 0000I1IEeHUS Pe3yIbTaTOB: B YACTHOCTU, 3Ta KHUTA TMOATOTOBJIEHA TIPU TMOAIep-
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)kKke MUHMCTEpPCTBA OXpaHbl OKPYKAIOLIEH Cpelibl, MPOJIOBOJIBCTBUS U PA3BUTHS CEJTb-
CKUX pailoHOB BeaumkoOpuTaHUM.

IMomumo, 6e3yclOBHO, TMOJIOXUTEIbHBIX PE3YJIBTaTOB, PE3yJbTaTOM psijia MporpamMmm
cranu (popManM30BaHHbIE M HEYJAuHO alanTUpOBaHHbIE MHOOPMALMOHHBIE KYPCHI,
YacTo MPUBOJMBILINE CKOpee K 3a0JIyXIeHUsIM, YeM K MOoHMMaHuio npodsem COM.
Camu 1o cebe ycoBUsI OCYILECTBICHUS U 3a/1a4i MUJIOTHBIX MMPOEKTOB MPUBOAMINA K
MOSIBJIEHUIO «JI0JITOCTPOEB» — HE3aBEepPIIEHHBIX MPOEKTOB 10 BHenpeHuto COM. 3Ha-
YUTENbHBIN BKJIAJ, BIIPOYEM, B HeyJlauy MHOTMX MWJIOTHBIX MTPOEKTOB BHECIU JPYrue
3aMHTEPECOBAHHBIE CTOPOHbBI: MACCMBHAS MO3ULIMS (deepaTbHbIX OPraHOB BJIACTU HE
Croco0CTBOBAIA TMOJIOXKUTEbHBIM U3MEHEHUsSIM Ha HOPMATUMBHO-TIPABOBOM YPOBHE;
HaJIeXbl TUJIOTHBIX TIPEATNPUSATUIA HA TO, YTO BCE OYIET C/IeJIaHO CUIaMU KOHCYJIbTaH-
TOB, HE CIOCOOCTBOBAJIM ycriexy Bo BHeapeHuu COM.

B pacrnipoctpaneHuu noaxonoB COM, oTpaxkeHHbIX B MEXIYHApPOJHBIX CTaHAapTax,
CYILLIECTBEHHA POJIb 20Cy0apCmeeHHbIX 0P2aHO8, CHeUUANbHO YNOAHOMOYEHHbIX 8 obaacmu
cmanodapmu3ayuu u cepmuQUKayul U C8I3aHHbIX HAYYHO-UCCAe008aMENbCKUX UHCIMUMY -
moe, a umeHHo — [Joccranmapra P®, BHUWcrangapra, BHUNC, BHUMWKUA. Ponb
Toccranmapra cocrosiia B MpUMHATUN MexXnyHapoaHbix cranmaptoB MCO cepun 14000
B Poccun, perynupoBanuu ceptudukannu COM. UHctutyThl cuctemsl [occranaapra
obecrieunBanu 3Ty paboty. bbby mepeBeseHbl M NMPUHSATHI B KAUeCTBE POCCUNCKUX
cranmaptel 1SO 14001, 14004, 14010, 14011, 14012, 14050, a 3aTeM 1 MHOTHE ApYyTHUeE.
B cootBercTBUM ¢ 3aKOHOM O cTaHaapTusauuu [29] 3aperucrpuposaHo 6osee 10 cu-
crem ceptudukainmu Ha cootBerctBue [OCT P MCO 14001-98. B To Xe Bpewmsi, atn
ycreXu OTHOCUTENIbHbI. AKTUBHOCTbh [OccTaHmapra B JeATEbHOCTH TeXHUYECKOro
komuTteta 207 MexXayHapoaHOH OpraHM3alliM M0 CTAaHAAPTU3aluU Oblla Ype3Bbluali-
HO HMU3Ka — B paboTe NMPUHUMAJ y4acTHE TOJIbKO OIWH CIIELUATUCT; ero Xe CUlaMu
OBLIM TTOJITOTOBJIEHBI TIEPEBOJIbI OCHOBHBIX cTaHaapToB cepun. C 2001 r. Poccusi Boo6-
e He yyactByeT opuiraabHo B pabore MCO/TK 207. EcrecTBeHHO, B TAKMX YCJIOBH-
SIX JIUIIB HeOOoJIbIIast 10Jis1 Heooxoaumoit mHdopmanuu o cranmaprax MCO cepuu 14000
pacripoctpaHsiiack B Poccuu no kananam [occrangapra. [ToarorosiaeHHbIe epeBOIbI
KCTIOJb30BAIM HEMTPOPAOOTaHHbIE TEPMUHBI, B OPUILIMATIBHBIX MIEpeBOIaX HAOI 00T~
cst omOKu (cM. oapoOHee B pasaeie 6.3). [lepeBoabl onyOoIMKOBaHbI 6€3 O(hUIaTIb-
HOTrO TEKCTa Ha OpUTrMHaJbHOM — aHMIMKCKOM — s3biKe. [1epeBoasl BHUMKMU takke
He 00JIerYaloT CUTYaIluIo: Tak, Ha3BaHue ctaHaapTa ISO 14001:1996 mepeBeneHO Kak
«CucteMbl MEpOTNIPUSITUI TIO OXpaHe M PallMOHATILHOMY MCITOJIb30BAHUIO OKPYXalo-
mei cpenpl. TeXHUYECKUe yCIoBUSl U PYKOBOJICTBO MO MpUMeHeHUo». EctecTBeHHO,
BCE BTO HE CIOCOOCTBOBAJIO JIETKOMY BOCIIPUSITUIO HOBBIX TTOXOJOB OT€YECTBEHHBIMU
KOHCYJIBTAHTAMU U CTEIUATUCTAMU TPEATNPUSITUIA.

IMonoGHas xe cuTyalus CJIOXWIACh U B OTHOIIEHUU CUCTEM cepTU(UKAIMU COOT-
BerctBust COM I'OCT P MCO 14001. C popmanibHOIT TOUKU 3pEHMS, CYIIIECTBOBAHNE
HE3aBUCUMBIX CUCTEM CcepTU(hUKALIMU B OTHOIIEHUU TOOPOBOJILHBIX CTAHAAPTOB, Ka-
koBbIM siBJIsIeTcs u ISO 14001, BrioaHe o60ocHOBaHO. OMHAKO Ha MPaKTUKE CIIOXKUIACh
cuTtyauusi, Tpu KOTopoii [occranmapT He OCyLIECTBISIET KOHTPOJISI ACSITEIbHOCTU CU-
cTeM cepTU(dUKAIIMM U UX LIEHTPATbHbIX OPTaHOB, HE HajaraeT MeXIyHapOIHO-TPU-
3HAHHBIX TPeOOBaHWII B OTHOIIEHUU obecrieueHus kauectsa ceprudukanuu COM.
PesynbraToM siBiIsieTCs CYIIECTBOBaHUE CUCTEM CepTU(UKAIMU, B KOTOPbIX JACHCTBYET
TOJIbKO OINH OpPTraH OLEHKW COOTBETCTBUSI, JUIIL (hOPMAJIbHO OTIEJICHHBIN OT LIEHT-
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paJbHOTO OpraHa CHUCTEMbI; OOJIBIIMHCTBO POCCUUCKUX CUCTEM cepTU(UKALMU He
obecrieunBaeT BbITONIHEHUsI TpeboBaHuii PykoBoactea MCO/MOK 66 «O061me Tpe6o-
BaHUSsI K OpraHaMm, BBITIOJTHSIIOIIMM OLIEHKY U CepTU(hUKALIUIO CUCTEM 3KOJIOTUYECKOTO
MeHemkMeHTa» [30, 31], He ToBops yxke 0 PykoBomsiyx ykazaHusIx MexXayHapomTHOTO
(dopyma 1o akkpeauTanuu o npumeHeHuo Pykosoacrea MCO/MBK 66 [22, 32, 32].

ABTODBI OfTHO# 13 KHUT 0 COM M COTPYIHHMKN OIHOM M3 POCCUIMCKUX OpraHu3a-
LM, SBJISTIOIIMXCSI TOJIOBHBIM OPraHOM CHUCTEMBbI CepTU(hUKAIIMU Ha COOTBETCTBHE
T'OCT P UCO 14001-98, Ha onHOI1 cTpaHULIE TOBOPST O COOTBETCTBUU POCCUIA-
CKUX cucTeM ceprudukaunu tpedoBaHusm PykosoacrBa MCO/MBK 66, u pek-
JIAMUPYIOT YCIIYTU COOCTBEHHOW opraHuzanuu mo ceptudukanmm COM u KoH-
CYJIBTUPOBAHMIO TTO €€ BHEIPEHUIO, YTO HAIPSIMYIO MPOTUBOPEYUT TPEOOBAHUAM
PykoBonctBa 66.

ECTCCTB@HHO, 4TO OO0 TEX IMOP, IMOKa PbIHOK HE€ BBLITCCHMJI HC,[[O6pOKa‘{GCTBCHHbIC
YCIYyIru TaKux OpraHoB I10 CCpTI/I(bI/IKaL[I/II/I, OHM BBI3BIBAIOT OIIPEACJICHHOC HEIO0BEPUC
KO BCEM CepTI/I(I)I/IKaTaM, BbIIaHHBIM B Poccuu.

TpyaHO MepeolieHUTh poJib B pactipocTpaneHun COM eocydapcmeennvix opeanos, cne-
YUANbHO YNOAHOMOYEHHbIX 6 004acmu 0Xpanbvl oKpyscaroueli cpedsl, — TOCKOMIKOIOTUN
u MIIP, ux pernoHanbHBIX MoapasneaeHuit. CrienuanaucTbl [0CKOMIKOIOTUN OMHUMU
13 TIePBBIX MPUHSUIA y9acThe B 00yYalonMXx U MHOOPMAIIMOHHBIX CeMUHapax, MOCBsI-
IEHHBIX CUCTEMaM 3KOJOTMYeCKOro MEeHEeIXKMEHTa; OHM aKTMBHO y4acTBOBAJIU B pa3-
paboTKe HOPMATUBHBIX JOKYMEHTOB B 06acti COM, pacnpocTpaHsuId MOJydeHHbIe
3HaHUsI. CerofHsI MHOTHME U3 CIELMaTUCTOB FOCOPTaHOB TOTO BPEMEHM — BBICOKO-
KJIACCHBIE KOHCYJIBTAHTBI MM MeHemkepbl COM Ha MpeanpusITUsIX; HEMaJIo criela-
JicToB [TockoMaKoJoTMU paboTaeT B APYTMX MUHMCTEPCTBAX M BEIOMCTBaX, Mpora-
TaHIUPYS W TTOIEPXUBAsT pacripocTpaHeHue moaxonos COM.

B HekoTophIX perroHax Poccun, HeCMOTpsI Ha HEIOCTATOK MOJTHOMOYM, TTOApasie-
JieHust [0CKOMAKOJIOTMY aKTUBHO Havajiu MPOIaraHIupoBaTh U CrOcoOCTBOBATh pac-
npocTpaHeHuto moaxoaoB COM. B cuily oTCyTCTBUSI BOBMOXHOCTH peau3allii Ka-
KUX-JTM00 MaTeprabHBIX CTUMYJIOB, MPAKTUKOBAINCH IO CYTH TOJBHKO JIBa MOXoda —
MHGOPMAIIMOHHAS TIO/UIEPKKa TIPEANPUATAN U CHEIUAINCTOB U THOKMIA MOIXon K
OCYILECTBJICHUIO TOCYAapCTBEHHOTO KOHTpOJist. O6JacTHbIE M pailOHHBbIE KOMUTETHI
CIMOCOOCTBOBAIM YYaCTUIO TIPEANPUSITUI B MEXKIYHAPOIHBIX 00pa30BaTeIbHBIX U TTH-
JIOTHBIX TIPOEKTaX, PaclpoCTPaHsIIM TOJydeHHYo MHbopManuio. [lpeanpusarus —
JIMIEPHI B MpUMeHeHU U noaxonoB COM mosyyanu HEKOTOPBI KPeIUT TOBEPHsI, B TOM
quUCJie ¥ B cllydae BO3HMKABIIMX KOHGMIMKTOB. Hampumep, M naBascst orpeneaeHHbI
CPOK Ha UCTIPABJIeHUE CUTYALIMK 10 ODUITMATLHOTO OhOPMIIEHUST 3aMEeYaHHi MHCITEK-
TopoB. HecMOTpst Ha KaxXyIlIylocss HE3HAYUTEIbHOCTb TaKUX CTUMYJIOB, OBUTM TOCTUT-
HYTBI 3HAYMTEIbHBIE YCTIEXW B TIpOMaraHjae M pacnpocTpaHeHuH moaxonos COM.

Tockomakomorum Tomckoit obmactu (ceromust — I'YIT «O61acTHOI KOMMUTET MO
OoXpaHe OKpyXKarouieil cpeibl» Mpu AIMUHUCTpAaUUM TOMCKOI 06JacTu) TUCTaH-
LIMPOBAJICS OT MPAKTUYECKOU NEATeTbHOCTA B 001aCTH 9KOJIOTMUECKOTO ayinuTa 1
BHeapeHuss COM, orpaHU4YUB CBOE BIUsSIHUE MH(POPMALIMOHHON U METO0JIOTH -
YECKOU TMOIIEPXKKOM, a TAKXKe pa3pabOTKOI CUCTEMbl MOTUBALIMU TIPEATIPUSITHIA,
OCHOBAaHHOW Ha MHIMUBUIYaTbHOM MOJXOAE B 3aBUCUMOCTHU OT YPOBHSI IKOJIOTH-
YeCKOU AeSITeIbBHOCTH CaMOTo MPEearpusaTs (cM. puc. 6).
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PI/ICYHOK 6. Cxema WHANBUAYAJIbHOI'O IMOJAX04a K MOTUBALlMM HpCZ[l'[pI/IHTI/Iﬁ K
Pa3BUTUIO HpPIpOJIOOXpaHHOﬁ JACATCIbHOCTU

ZKecTkre Mepbl IO KOHTPOJTIO ¥ YaCThle MHCTIEKIIMK COCTABIISIIOT OCHOBY PabOThI
MPUPOTOOXPAHHBIX OPTAaHOB C TEMU MPEANPUATUSAMU, KOTOPble (HaKTUIECKU OT-
Ka3bIBaIOTCSI paccMaTpyMBaTh COOTBETCTBHME IKOJOTMYECKMM HOPMaTHBaM Kak
HEOTheMJIEMBII acMeKT cBoeii aesarenbHocTh (1).

PerynsipHast pabota W meproaMUYecKre WHCIEKIIUK, TPOBOAMMBIC IO TUIAHY,
MPUMEHSIIOTCSI B OTHOIIIEHUH OOJIBIITMHCTBA MPEINPUITHIA, KOTOPBIE CTPEMSITCS K
(opmaTbHOMY COOTBETCTBUIO OCHOBHBIM TPEOOBAaHUSM, He MPOSIBIISIS KAaKOW-T160
WHUIMATUBGI (2).

Boree OTKpBITBIE TIPEATIPUSTHS, TIPOSIBISIIONIME ONPENeICHHYI0 MHUIIMATUBY U
HMHTEepeC K TaKWM TIOAXOJaM, KaK MpeIoTBpallleHre 3arpsi3HeHMs], 0ojiee YUCTOe
MPOU3BOICTBO, CUCTEMbI 9KOJOIMYECKOT0 MEHEIKMeHTa (3), MOJIb3YIOTCS OIep-
SKKOM TTPUPOTOOXPAHHBIX OpraHoB. [IpeanpusTusi, OTHOCSIIMECS K JaHHOM KaTero-
pUU, TIOOHIPSTIOTCS K IPOBENEHUIO BHYTPEHHUX 9KOJOTMYECKHX ayIUTOB, ONpeese-
HMIO TIPUOPUTETHBIX KOJOTMYECKUX aCTIeKTOB M BO3ICHCTBHUIA, pa3paboTKe COOT-
BETCTBYIOILIUX MPOTrPaMM, IMOJIydasi MPU 3TOM METOINYECKYIO TOMIEPKKY.

Hakonelr, npeanpusiTyisi, BHEAPSIONINE CUCTEMbI 9KOJIOTUYECKOTO MEHEIKMEH-
Ta, OCYIIECTBIISIIOIINE MPOrpaMMbl TIPEIOTBPAIIEHMs 3arpsi3HEHMI, CTAaHOBITCS
MPU3HAHHBIMU 3KOJOTMUYECKUMHU JuaepaMu (4). OHM aKTUBHO COTPYIHMYAIOT C
MPUPOTOOXPAHHBIMU OpTaHAMU PETUOHA, SIBIISISICH TPUMEPOM, a TakKKe TIIoIIa-
KO 11T 00yYeHMsI CTIeIMATUCTOB IPYTUX MPEeANPUITHIA, KaK MPaBUIO, OTHOCS -
IUXCS K TIPENUAYIIeil KaTerOprH.

3a Toabl MPUMEHEHHUsT TAKOM CUCTEMBI CYIIECTBEHHO BO3POCIa M0JIsl aKTUBHBIX
MPEINPUITHI, HE TOJIKO CAMOCTOSITEIbHO 00eCTIeYMBAIOIINX COOTBETCTBHE MPH-
POIOOXPaHHOMY 3aKOHOIATETbCTBY, HO W BHEIPSIONIMX HOBbIe MOAXombl. Maer
aKTUBHBI 0OMeH MHbOpMaleil 1 OMbITOM BHeaApeHUs1 COM Mexmy mpeanpusi-
TUAMM 001acTH. XOTSI B 00J1aCTH TIOKa HET CepTUMUIIMPOBAHHBIX MPEITPUSITHIA,
3HAYMTEbHAs JOJIS yKe TaBHO U C YCIEXOM MCITOJIb3YeT OTIENbHbIC JIEMEHTHI U
noaxonsl COM.
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B 10 xe Bpemsi, posb [ockomakonoruu u no3agHee MITP Ttakke He Obuta OMHO3HAY-
Ho#. [ToBbIILIEHHBIN MHTEPEC K PHIHOYHBIM TOJAXO/aM, B YACTHOCTU, SKOJOTUUECKOMY
ayUTy U CUCTeMaM 3KOJIOTMYeCKOrOo MEHEKMEHTA, BKYIE C TPAAULIUSIMU YIIPaBICHUS
COBETCKMM OOIIIECTBOM, MOPOAWI CTPeMJIEHUE clesiaTh JOOPOBOJIBHYIO NESITeIbHOCTh
00s13aTeIbHOM, KECTKO PETYJIMPYEMOI M KOHTPOJIMPYEMOIi TOCYIapCTBEHHBIMU OpraHa-
mu. B nexabpe 1997 r. Ipencenarenem [ockomakonorun B.W. JanunoBbimM-JlaHuibsi-
HOM ObUIM YTBEPXIEHbI OCHOBHbIE ToJoXeHUs1 DenepanbHOi CUCTeMbl 00513aTe/IbHOM
skonorndeckoii ceprudukamuu (PCODC). Cama cucreMa 00s13aTe/IbHOM cepTuduKa-
1IMM TI0 BKOJIOTMYECKUM TpeboBaHUsIM ObuIa 3apeructpuposana [occrangaprom PO ere
B 1996 1. B KayecTBe aKKpeIUTYIOIIEro opraHa cucteMbl 61 BeiopaH HWMnpupoasr —
roJI0OBHOI MHCTUTYT cucTeMbl [ockomakosioruu P®. B pamkax ®CODC npeamnosnara-
Jlach o0s3aresibHas cepTUdUKaIUsl «CUCTeM YIpaBIeHUs] OKpyXatoleil cpenoit». [To-
3[HEe TI0JI0KEeHUE 00 00s13aTeIbHOCTH CepTU(hUKALIMN CUCTEM YIpaBJIeHUs ObLIO OTMe-
HEHO KakK IpOoTHBOpevallee 3aKkoHomatebeTBy, Ho @CODC ocraeTcst caMoil KPYITHOM
T10 YUCJTY 3apETMCTPUPOBAHHbBIX OPraHoOB cucTemoii cepTudurkaiuu coorserctBusi F[OCT
P MCO 14001 B Poccun. Hu HOpMaTuBHBIE, HU yIpEeaUTEIbHbIE TOKYMEHTBI CHCTEMBbI
He ObLIM TIEPECMOTPEHBI U TIO-TIPEXXHEMY He MO/Ipa3yMeBaIOT BbITIOJHEHUS TPeOOBaHUI
MEXIyHapOIHBIX HOPM B OTHOIIEHUM cepTudukanmu coorBerctBusg ISO 14001 (B yac-
THOCTH, TPeOOBaHMIA K ayIUTOpaM U IIPOBEICHUIO ayauTOB, IpeabsasisieMbix ISO 14010,
ISO 14011-1 u ISO 14012 [33-35] (meifcTBOBAaBIIMM Ha MOMEHT €€ CO3MaHUS U yXKe
OTMEHEHHBIM) Wiu neiicTBytomeMy ceitaac 1SO 19011 [36, 37], TpeGoBaHuMit K opraHam
o ceprudukannu Pykoogctea MCO/MDBK 66). Hu kauecTBo, HM HaBBIKKM cepTU(U-
kaiuu COM GoJbIIMHCTBA OPraHOB B 3TOI CUCTEME He MOATBEPXKICHBI OMBITOM, abCO-
JIIOTHBIM OOJIBIIIMHCTBOM HE BbIIAHO HU OfiHOTO cepTudukara. [IponaraHna oosi3aresb-
HOW cucTeMbl cepTudukanu (penepaibHbIMU U PETMOHATBHBIMU TIOApPA3IeSICHUSIMU
Tockomakoorum Takke He CrocoocTBOBaIa MOJIOXKUTEIbHOMY Bocnipusituio COM poc-
CUIICKUM OM3HECOM, HO, TeM He MeHee, Oblla OJHMM M3 TEPBbIX I1aroB, CIEJIaHHbIX
rocopraHamu Juisi pacrnpoctpaHeHusi COM B Poccuu.

IMo mpumepy [ockoMaKOJIOTMN TIOCTYNTWIM U MHOTHE JAPYTUE POCCULICKUe MUHUCTmep-
cmea u eedomcmed, CO31aB COOCTBEHHBIE «BEIOMCTBEHHBIC» CUCTEMbI CEpPTUMUKALIUN
cootBercTBust [OCT P MCO 14001. B momosiHeHUe K OOIIMM XapaKTepUCTUKAM — WT-
HOPUPOBAHUIO MEXIYHAPOIHBIX TPEOOBaHMI1, OTCYTCTBUIO OMbITa pabOThHI 110 cepTUdU-
KallMu, — CO3[JaHHbIe CUCTEMbI OTJIMYAET €1lIe U MPEeBaTMPOBAHNE OPTraHOB 1O cepTUdU-
Kaiuu, copMUpPOBAHHBIX U3 COTPYAHUKOB UM OBIBIINX COTPYTHUKOB CAMMX BETOMCTB.
Hemano u chopMupoBaHHBIX MOIOOHBIM 00OPA30M KOHCAJITMHTOBBIX OpraHU3alMii 1o
BHeapeHnto COM. JlocTtaTouHO 4acTO BOZHMKAIOT Cily4au, KOTJa MUHUCTEPCTBO, OT-
JIeJIbHbIE TTOIPpa3AeIeHNsT I YMHOBHUKHU TTPEABSIBISIIOT K IMOJIBEIOMCTBEHHBIM OpTraHu-
3alMsIM TPeOOBAHUS TOI WJIM MHOI CTeNeHU 00513aTeIbHOCTU B OTHOIIIEHUU 00pallieHust
K YCJIyraM «TOABEJOMCTBEHHBIX» KOHCAJITUHIOBBIX (PMPM 1 OPraHOB MO cepTUdUKAIIUN.

CylecTBeHeH BKJIAJI B pacpocTpaHeHWe MOaXoa0B U BHeapeHue COM koncarmumneo-
6bIX KOMNAHUL W OTIEIbHBIX KOHCYJBTaHTOB. MMEHHO KOHCYJBTaHTHI (€CTECTBEHHO,
3apyOeXkHbIe) TPOBOMMIIM MepBble 00yJaroire Kypchl COM. KoHCybTaHThl TOTOBUIN
M OCYIIECTBIISLTU MUJIOTHBIE TIPOESKTHI 0 BHeApeHnio COM, OHU Xe Ha KOMMepYeCKOi
OCHOBE TTOMOTAJIM 3aMHTePECOBAHHBIM TPeANpUsATUsIM. [1o CyTH, MMEHHO HaBBIKU U
ITOJIXO/IbI KOHCYJIBTAHTOB OMPENesTIoT ypoBeHb BHenpeHnss COM. U moatomy, otnaBast
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JlaHb BBICOKOKJIACCHBIM CITEIMAIINCTaM, pabOTAIOIIM B 3TOM 00JacTH, XO4eTcsl 00Cy-
JIUTh TUITMYHBIE MPOOJIEMbI, BOZHMKaBIIMe B Poccum.

MMonxonet COM npuiin B Poccrio B TOT MOMEHT, KOT/Ia YXKe, C OTHOW CTOPOHBI,
ObLT HAKOTUIEH OTPENeIEHHBIN OIMBIT BHEAPEHUS W CePTUMUKALIMKM CUCTEM MEHEIK-
MEHTa KayecTBa, a C JPYrol — CIelnraIbHO YIMOJHOMOYEHHbIE OpraHbl B 00JACTH
OXpaHbl OKPYKAIOIel cpebl aKTUBHO TTPOIBUTATN SKOJOTMUECKUIA ayIuT, MHOTIa —
6e3 0COOEHHOTO MOHMMAHUSI BO3MOXHOCTEW M OrpaHUYeHUN 3TOrO0 MHCTPYMEHTA.
B pesysnbrate HapOXKIAIOMIMIICS PHIHOK KOHCAITUHTOBBIX YCIIYT B 061acTii COM CcTONK-
HYJICSI CO Cpasy ABYMsI JIOBOJbHO XeCTKUMU TeHIeHIMsIMU. [lepBast 13 HUX — MOBTO-
peHue MPaKTUKKM Pa3paboTKU U cepTUdUKAIMU CUCTEM KadyecTBa, MPU KOTOPOM IMOJI-
TOTOBKY JOKYMEHTAIlMK (OOBIYHO Ha OCHOBE «YHUBEPCAIbHBIX» I1a0JIOHOB) Opajia Ha
ce0sl KOHCAITUHTOBAs KOMIIAHUSI, OHA Xe obecriednBaa Bbliauyy cepTudukara omnpe-
JIeIEHHBIM OPTaHOM, a TaKKe OOHOBJIEHUE TOKYMEHTOB [UTSI IIPOXOXKICHUS MHCTIEKIIM-
OHHBIX MTPOBEPOK U pecepTrdukauu. [Tpu 3ToM, TOCKOJbKY CTaBUIaCh 3a7a4a UMEH-
HO TIOJy4YeHUs] cepTuduKata, BHEIPEHUIO U PE3yTBTATUBHOCTH CUCTEMBI YAESIOCHh
Majio BHUMaHuUs. K coxkaleHuIo, Takoil MOIXOM TOJBKO MOIIePKUBAJICS JIBIOTAMUA U
MPUOPUTETAMM Ha OCHOBE HATMYMS cepTU(dUKaTa, a TaKKe HeTOOPOCOBECTHBIMU OpTra-
HaMHU 10 cepTuduKamu. BTopas TeHIeHIMs Oblla ClENCTBMEM BO3HUKIIETO paHee
MHTEpeca rocy1apcTBEHHBIX KOHTPOJIMPYIOIIMX OPraHOB K IPYTOMY PHIHOYHOMY MHCT-
PYMEHTY — 9KOJIOTUYECKOMY aynuTy. [IprueM Bo MHOTHX CTydasix TIPOIBUKEHHME 3TOTO
MHCTPYMEHTA CIEeUaTbHO YIOJHOMOYEHHBIMU OpTaHAMU B 00JIaCTH OXpaHbl OKPYXKa-
olLIeli cpellbl CTajlo MPUHUMATh YPOMJIUBbIE (DOPMBI: «ITOJl KPbLJIOM» FOCOPraHOB CO-
3MaBaTMCh ayTUTOPCKYE OPTaHU3allMK C MPUBJICUeHUEM COOCTBEHHBIX CIIEIUATCTOB —
TOCCIIYXalIuX, BBIIBUTAINCH TPEOOBAHMS TPOBEICHUS ayauTa MPOU3BOACTBEHHBIX
IJIOIIAA0K WM JOKYMEHTAMM KaK CaMOCTOSITEIbHOM MPOIIEAYphl U KaK 3aMeHbI He-
COCTOSIBIIIEICST TIPOLIENYPBI OLIEHKH BO3ACHCTBUSI HA OKPYXXAIOIIYIO CPely U 9KOJIOTH -
YEeCKOM 9KCTEPTU3bI MPENNPOEKTHOMN W MPOEKTHON TOKYMEHTAIINH, TaXe — Kak IJiaT-
HOM 3aMeHbl MHCMEKIMU. COOTBETCTBEHHO, 3TOT ONBIT FOCYIapCTBEHHBIE OPTaHbl U
CBsI3aHHBIE C HUMM KOHCAJITHHTOBbIE KOMITAHWUW TIBITAJUCH MEPEHECTH Ha CUCTEMBI
9KOJIOTMYECKOTO MeHeIKMeHTa. Beckope Takyio MPakTUKY CTaIK MepeHMMaTh U OTpac-
JIeBble KOHCYJIBTAHTBI: MAIlMHOCTPOUTENN, CYIOCTPOUTEIN, OOOPOHIIMKKN | Tp. Mx
apryMeHT ObIT TTPOCT (XOTS M He BIOJHE CIIPaBEIMB): He 3Hasl CrielMbUKN OTpaciu,
HeJIb3s1 CO3/IaTh CUCTEMY DKOJIOTMUECKOTO MEHEKMEHTA, TTPeAyCMaTPUBAIOIIYI0 KOH-
TPOJIb CMEeHMGUISCKUX 3HAYMMBIX IKOJOTUYECKUX acreKToB. OJHAKO METOMABI ISt
MPOABIKEHUST CBOMX YCIYT YacTO MCITOJIb30BAMCh BCE Te XKe.

Kaxk 6ynTo mist Toro, 4ToObl elie GOoJIbllle YCIOXHUTh CUTYalluio, pa3HbIe TPYIITbI
KOHCYJIbTAaHTOB TIOAXOMMIIN K BHeApeHnio COM ¢ pa3TuvHBIX TOUEK 3PEHUST: KOHCYJTb-
TaHTBI B 00JIACTH CUCTEM KadecTBa cuuTaiu, yto COM CBOAMTCST K HEKOTOPOMY YHMCITY
nonofHuTeNbHbIX (K CMK) mpornienyp, ¥ OTpHMIIadX MPOLECCHYIO CYTh BHEIPEHUS
COM — naxe nocine nepecmotpa cranaaptoB [SO cepuun 9000 B 2000 . KoHcynbraH-
TBHI-9KOJIOTY, HAITPOTUB, XOTSI M ObLIU OJIMKe K MPOLECCHON CYTH, HEPEIKO CBOIMIIN
BHeapeHne COM K TeXHUYeCKUM MepaM. MMeHHO Takure KOMITAaHUK 0COOEHHO 4acTo
MpeUIarajiv CBOM YCIyTH 1Mo BHenapeHnto COM, He ycrieB TOJKOM pa3o0opaThCs, YTO 3TO
Takoe, He TOBOPS yXKe O MPUOOPETEeHUH KaKOro-JMOO OIbITA.

Takum 06pa3oM, TOGPOCOBECTHBIM POCCUMCKUM KOHCYJIBTAHTAM TPUIILIOCH BbIKM-
BaTh B YCJIOBHUSX YPE3BbIYAHO XKECTKOW KOHKYPEHIIMM — TMOMMMO OIMCAHHBIX, Ha
pBIHKE aKTMBHO HayaJli JeWCTBOBAThH 3alajHble KOHCYIBTAHTHI, 00NIafaonme 601b-
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IIUM OITBITOM M XOpolleil pemnyrauyeid. HeynuBuTebHO, 4TO MMEHHO POCCUICKHE
OTIENIEHUST MEXIYHAPOIHBIX KOHCAJITWMHTOBBIX KOMIAHWN, MMEBIINE BO3MOXHOCTD
MPUBJIEKATh XOPOIIUX POCCUIMCKUX CIEIMATUCTOB, MTPAKTUUECKN MOJHOCTBIO 3aHSUTH
PBIHOK KOHCAJITHHTOBBIX ycayr B oomacti COM B Poccuu. Bripouem, BeposiTHO, 3TO
He TakK YX W IJI0X0, — 10 KpailHeil Mepe, 3T KOMIIAaHWUU CTPEMSTCST 00eCIIeYnTh Ka-
YEeCTBO CBOMX YCJIYT.

Ocoboe BHUMaHWE CTOUT YAETUTb POJY KOHCYJBTAaHTOB B PacHpOCTPAHEHWM WH-
dbopmaru o BHeapeHun COM. X0Ts KOHCAITUHIOBbIe KOMIIAHUW W TTPOBOIMIIM JI0-
CTaTOYHO PeryJsipHbIe 03HAKOMUTEIbHBIE KypChl TT0 BHenpeHno COM, a HeKoTopbie
AKTHBHO y4YacTBOBAJIW M B BBITIOJTHEHUU MUJIOTHBIX MPOEKTOB, MPAKTHYECKUE PYKO-
BOJICTBA Ha PYCCKOM SI3bIKE CTaJIM TOSIBIATHCS TOJBKO COBCEM HENABHO, MPU 3TOM
3HAYUTEbHAs JIOJIs1 MaTepUaIoB OblJIa MMPOCTO TIEPEBOIHOM, a afanTalus ero CBOIN-
JIaCh K MCITOJIb30BaHUIO POCCUICKUX TEPMUHOB, WK MyOJIMKYyeMble MaTeprasibl HOCH -
JI1 0011Ie00pa3oBaTeIbHBIN XapakTep. EAMHUUHbBIE OpUTHHATBHBIE ITyOJIMKAIIUKI, OCHO-
BaHHbBIE Ha POCCHIICKOM OITbITE, K COXaJCHUIO, BBIMYCKATUCh OIrPaHUYEHHBIM THpa-
JKOM U He TOCTYITHBI TTPAKTHKAM.

W3 cutyaumu, onucaHHOM BHIlIE, MOHSTHO, YTO POJIb 0PeaH08 HO Cepmuukayuu B
pasButuu COM B Poccuu takske ObU1a HeomHO3HauHOM. [ToMuMo opraHoB, paboTaro-
IIMX KAYeCTBEHHO U JEHCTBUTENILHO OLIEHUBAIOIINX COOTBETCTBUE CEPTUDUIIUPYEMBIX
VMM OpraHu3aluii TpeOOBaHUSIM CTaHAApTa, U CPEeU POCCUNCKUX, U CPeau 3apyOex-
HBIX OPTaHOB 1O cepTuduKaimu, neicTpyonmx B Poccun, Haxoauamceb Takue, KOTo-
pble HEIOCTaTOYHO CEPhE3HO OTHOCUJIMCH K YPOBHIO TOJITOTOBKU NMPUBIEKAEMbIX K-
CIIEPTOB, TIPOBEPSLIN JUIIbL (hopMabHOE HAIMUME TPeOyeMbIX TOKYMEHTOB (a2 He BHe-
JpeHue cuctembl). HakoHel, TpyIHO MOBEpUTh, YTO TapaHTUS BblIayu cepTudukara K
KOHKPETHOMY CPOKY HE 00roBapuBajiaCh MEXIy KOMITAHUEH-KOHCYJIBTAHTOM U TECHO
CBSI3aHHBIM C HEl OpraHoM Mo cepTUu(UKaALUU...

B 3HauMTeNBHOM CTENEHU CTUMYJIOM K pactipoctpaHeHnio COM B Poccuu ctamm neit-
CTBUSI MYAbMUHAYUOHAALHBIX KOPNOPAUUL U 3anadHbix Komnanui. B mepByio odepenb,
Kopriopaiuu, co3natonie B Poccuu cBoM NMPOM3BOJACTBEHHbIE MOAPA3ICICHUS WIN
YYaCTBYIOIIME B COBMECTHBIX MPEANPUATHUSAX, MepeHocuan B Poccuio MpuHATHIE B
KOpIopaiyy TOAX0Ibl yIpaBieHus, B ToM uncie — COM Kak COCTaBHYIO WX YacTb.
BobIIMHCTBO KOMITAHMI Cephe3HO OTHOCWIIOCH K BHeApeHUIo COM, oqHaKo ObIBaIu
1 UCKITIOUSHUSI.

Ha omnom u3 ceprtuduipoBanHbix Ha cooTBeTcTBHEe ISO 14001 coBMeECTHBIX
MPOU3BOACTB B Poccum akonornyeckast MoJMTUKA CyIlecTBoBaia Bcero B 10 aK-
3eMILISIpax, XpaHUBIIUXCS B ceiide. [Ipn 3TOM ecTecTBEHHO, YTO OHa He OblTa
M3BECTHA COTPYIHMKAM OPraHU3alliy WU He PealM30BbIBAIACh Ha MPAKTHKE.

CylecTBEeHHBIM OBUTO U OCTAeTCsI BIUSTHUE KOMIIAHUI, B TOM YMCJIe M POCCHICKUX
Mopa3aesieHNi, BHICTYMAIONINX B Ka4eCTBe MApTHEPOB U KIIMEHTOB POCCUMCKUX TIPO-
M3BOACTBEHHBIX OpraHU3alnii. B MOIMTHKY MHOTUX KOpTOparuii, 0COGEHHO aBTOMO-
OUIIECTPOUTENILHBIX, BXOTUT TpeboBaHUe cepTU(UKALMK MOCTaBIIMKOB Ha COOTBET-
ctBue ISO 14001. Takum oOpa3oM qocTUTaeTcss KacKaaHbIi 3 (GEeKT pacIpocTpaHeHUs
nonxonoB COM. Kpome Toro, 3apyoeskHbie KOMITAHUM — JEJIOBbIe TTapTHEPHI BOJBHO
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WM HEBOJBHO CIYXKHMJIW UCTOUHUKOM OTIbITa, PeaibHbIM MPUMEPOM BO3MOXHOCTH U
3G GeKTUBHOCTH TToaxonoB COM 1T pocCUICKMX TTapTHEPOB.

Hanpumep, Bcien 3a mpeanpusiTEM MYJbTHHALIMOHATBHON KOMITAHUY U POCCHIA-
CKOE TIPEATNPUSITUE TOM Ke OTpaciu, PAcroJOXKEeHHOe Ha MPUMBIKAIOIIEH TI0-
manaKe, MocTeneHHO Havyajno BHeapsaTh COM.

Obwecmeennvle opeanuzayuy B3sITM Ha ceOsl TBe OCHOBHBIE pOJIM. Bo-TiepBhIX, BO MHO-
IMX CITydasiX JaBleHUEe WIN MPSIMO KOHGMIMKT ¢ MECTHBIMU dKojorndeckumu HKO
BBIHYXXIaJ MTPEINPUSITHSI UCKATh HOBBIE ITyTH AMAora, CHUKEHUS BO3ICICTBUS Ha OK-
PYXAIOIIYIO Cpely, M3y4aTh HOBbIE 9KOJOTUIECKNEe MHCTPYMEHTBI. Tak MpeanpusTus,
a HepelKo M OOIIeCTBEeHHbIE OpPraHM3alMU BOBJICKAIMCHh B MUJIOTHBIC MPOEKTHI 110
BHeApeHUto moaxonoB COM, cTaHOBWIMCH MapTHEpaMH IO PaCIpPOCTPAaHEHUIO MH-
bopmaru 1 pe3ynbTaToB MpoekToB. C Apyroil CTOPOHBI, OOIIECTBEHHbBIE OpraHu3a-
1IMM, AEUCTBYIOIIME Ha (denepaTbHOM WIM O0JACTHOM YPOBHE, C IMIEPEMEHHBIM yCIie-
XOM BBITIOJHSIIM (YHKIIMIO MponaraHabl moaxonoB COM. OCHOBHBIMU MOTHBaMM
CITy>KWJIA KaK OO0sI3Hb MOAMEHBI MPUPOJTOOXPAHHOM AESATEIbHOCTA U KOHTPOJISI COOT-
BETCTBHUsI 3aKOHOMATEJILCTBY, a B Psifie CIy4aeB — MPOTPECCUBHBIX OTPACIEBBIX MPaK-
THK ceptudukamueir Ha coorBerctBue ISO 14001, Tak M IpOCTO HamexXaa Ha HIeii-
CTBEHHOCTb HOBOTO MHCTPYMEHTA 3KOJIOTMUYECKOTO PETYIMPOBAHUS U CHUXKEHUS BO3-
neicTBUs Ha okpyxatomnyto cpeny. HKO yuyacTBoBasim B 06pa3oBaTeIbHBIX U MUIOT-
HBIX TPOEKTAaX; BBIMOJHSIIM COOCTBEHHBIE MPOEKThI, CPEIU KOTOPHIX Takue, Kak O6-
IecTBeHHBI peructp ceprudukanuu COM B Poccun (http://www.14000.ru/register/).
OO11ecTBEHHBIE OPTaHU3allMK, B TOM YKCJIe KaK 9KOJIOTMYecKue, TaK U OU3HeC-00be-
NIUHEHUsI, U aCCOLMALIMU TTOTpeOUTENei, aKTUBHO CTapauCh MPONaraHANPOBaTh UHU -
IIMATUBHYIO 9KOJIOTUUECKYIO NEeSITeTbHOCTh MPeAnpusaTuii. [1poBoauiInch KOHKYPCHI,
CO3/IaBAIMCh CUCTEMbI 9KOMapKUpoBKU. K coxkaleHuio, B GOJBIIMHCTBE CIIyYaeB He
HCITOJIb30BAJIMCh Y€TKUE KPUTEPUU OTOOpa, KPUTEPUU ObLTY 3aKPBITHIMU Y HEOCTYII-
HBIMU TSI OOCYXIEHMsI, ydacThe KOMIaHUI ObIJIO OrpaHUYeHO, — BCE 3TO TTPUBOIMIIO
CKopee K pasfade Harpaj 3apaHee BHIOpaHHBIM KOMITAHUSIM, YeM MpoIaraHiae MHUII-
aATUBHOM JeSTeIbHOCTH KaK TaKOBOM.

Bovicuue y‘1€6Hbl€ 3a6edeHus1 aKTUBHO BKJTIOUMJIUCH B IIOATrOTOBKY CIICLIMATIUCTOB B 00-
JIACTHU 3KOJOI'MYCeCKOro MEHEIXKMECHTA, a CIICHMaJIMCThI Haynﬁo—ucmedoeame/lbcxux u
NPOEKMHbIX O]JZLZHL{B’(ZL{LIIZ CTaJI1 UCTOYHUKOM KaApoOB JJisdI KOHCAJITUHIOBLIX, CepTI/I(I)I/I-
KallMOHHBIX W MPOU3BOACTBECHHBIX OpFaHHBaHHﬁ. HCCMOTpH Ha TOBBILIEHHBIA UHTE-
peEC K HpO6J’[CM€, JIMIIb HEMHOTHUE BY3bl 'OTOBUJIN CIICHIMATIMCTOB MMEHHO ITIO CUCTE-
MaM 3KOJIOTr'MY€CKOro MCHEIXKMEHTa, — B OOJILLIMHCTBE CJIydyacB KypC Win Clieiajib-
HOCTh «3KOJIOTMYECKUIT MEHEIKMEHT»* OKa3bIBAJINCh CJIeTKa OOHOBJICHHBIMU Tpaau-
IIMOHHBIMU KypCaMU HpOMI:IH.U'IeHHOfI 9KOJIOI1H.

* Celiuac CyIIECTBYIOT JaXe IBE COOTBETCTBYIOLIWE CITELMANM3ALMKM B PAMKaxX BBICIIEH IIKOJBL:
«DKOJNIOTMYECKUIT MEHEIXKMEHT» B paMKax CHelualbHOCTH «MeHEeIKMEHT» U «MEeHeIKMEHT B
MPUPOIOIIOIb30BAaHUN» B paMKax crenuaibHocT «IIpupomomnoab3oBanue». [lonpodHee cm. De-
nepaibHbIil opTan «Poccuiickoe oopasoBaHue» http://www.edu.ru/
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B 1enom, cutyanus B Poccru He criocoGCTBOBaIa aKkTUBHOMY PAacIpOCTPaHEHUIO TTO-
xonoB COM: mpeanpusITHs PEAKO OIIYIIAT BHUMaHKUE 3aMHTEPECOBAaHHBIX CTOPOH K
CBOCI JIEATEIbHOCTH, 1a M CaMU 3aMHTEPECOBAHHbBIC CTOPOHBI OBLTM CI1ab0 OCBEIOM-
JIeHbI 0 BO3MOXHOCTSIX COM. TpamuimoHHbIe TIOAXOAbI K YIPaBICHUIO Ha TIPEANPH -
SITUSIX HE CITOCOOCTBOBANIN JIETKOMY TIPUHSITHIO TToaxomn0B COM, a TsoKelble IUTsl ITOHU -
MaHUsI TIepPeBOMIbI CTAHIAPTOB, HEOMBITHOCTD Psiia KOHCYJIBTAHTOB, OTCYTCTBUE METO-
JMIMYECKUX PYKOBOJICTB, a M BOOOIIEe — OrpaHWYeHHOCTh MHMOopMamn o COM He
CIMOCOOCTBOBAIM OCO3HAHUIO MOTEHIMATBHBIX BO3MOXHOCTE HOBBIX MHCTPYMEHTOB.
BHenrHee ke 1aBjeHNe CO CTOPOHBI TOCYTaPCTBEHHBIX OPIraHOB, IMMPOKOE PEKIAMUPO-
BaHMe (OPMAJIBHBIX YCTIEXOB MOOEANTENEH Pa3TMUHBIX KOHKYPCOB BBI3BIBAIIM CKOpEe
COTIPOTHBJICHUE CITEIIUATICTOB.

Jlo cux mop He pelieHbl MHOTHE TIPOOJIeMbl 3TOTO TIeprUoIa: CBENeHUs O cepTUdU-
Kalluy TPYIHOMOCTYITHBI, OOMEH