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Baencnne

Nporpassipbe CpeacTi ANTAOTCH HEOTREAUTEMOR WACTRE WHGOPMATHONHLIX TEXHOROrii i TpaIx=-
LWL CHCTEM, HAMPHMED TPAHCNOPTHEX, BOCHHLY, LpaBooxpancing u dwmanconax. Hueercn
TCHMACHUNAE K YBCTWYWCHMKY T L'THH..:IBFTEE, I'[‘FHL‘II.IL'JZI}’F. MCTORTCHE, IIIIETP}'HL'II'II]JI:.IIHI CPCICT B EIH_IZI.
CHREIHHBLY ¢ paIpaboTEo NpOrpaMMiby CPEECTE # VIIPQRISHHEM Nporpasisiiiasan npoekTasi. [Togobnan
TEMASHLMA MIHBIET TPVIHOCTI NPH VTIPIRIEHHN NPOrPaMMiid i NPOCKTIME W PealiiEuHn CoDTRETCT -
BYROUHX TEXHOROMI, 0CoDe HIO NP MHTErpau iy npoayeTon i yeavr, Heobxoaus onpeaerennil nopriok
AP NepENOae o7 yEOaMHore uuorcobpasua K obuehl crpyerype, yaobuod a8 npodsecemomHanon,
ofeCre el REHMONOHIMANINE NPH COTAAMHK NPOrPaMMHBLE CPEICTE B ynpamieHnn wn. Jannan
ofiman crpykTypa veranomena n FOCT P HCO/MIK 12207,

Crpyerypa NOCT P HCO/MIK 12207 0XEITIBICT BECEH RHIHEHHEN LHET NPOIPAsMMHONT CPEIcTRE
OT BOAHHKHODEMHA WISH €M0 COLIHHE A0 CHATHA ¢ SKCILIVITIALNN 11 COCTONT M3 NpOUIECCOn, ONpeen -
HOLHN 3303 0 MPEACTARICHHE NPOrpaMMiiey npoIveTon i veavr. Jdainas cTpyKTvRg TAKEe oBecned e
KOHTPOIE 158 VIIAHHEMN TPOUWECCAMH B X VOIS PLUCHC TIONAHIE,

MOCT P HCO/MIK 1207 npelcTalineT BciepnuBaiouni iabop NpouUcccos RHIMCHHOMG LK
MPOrPEIMMIOND cpeicTml. KONKPEeTHaE Oprafiiaiins AN peaiiiamni NoCcTARTENNLE Beaeil sO0KeT nid-
DpaTh CODTHRCTCTHVIOMIEE MOOMEOKECTRO (Npoteccon, paboT, Jaaad) o NOCT P HCO/M2K 12207, Ya-
HIHHEA CTRLIAPT MoXeT DT LANTHROKIH 08 KOHKPCTHON OPraHnEgdd, MpoekT B MprUicke e,
Janniail CTaRAAPT TAKES MOKET DLTL HCHOALIONAN KIK 008 SETOHOMHOID NPOTPAMMIOTO CPpeIcTag, Tak
M ATA CPEACTIRL, BCTPAHBEAOTO ITH MNOIALETS B oY CHCTEMY.

B nacTosuieM CTRHAAPTE NPHBCACHE PEROMEHLBUNN N0 WCIOLIOBANWK NPOUSCTa YITPERIeMit,
onucakiioro B 7.1 NOCT P HOD/M3K 12207, BoALUHHCTRO MPUBCICHHLN PEKOMEAALHIT OCHOBAND Ha
MEKAVHOPOAHMX W PErHOHLIGHEY HOPMITHEMY JOKYMENTAN M0 CTAILIAPTHRLNN i ONMTe J0Le.
VETIELING PYKOBOIAILINK NPOrPAsAIMIE NPOSKTAMIE,

Hactosumil cTadapT He NPeaiaIuased IR YOTaHoRISHHS Kakux-1u60 ponelt wan obaaannocted
T TTTERATTTTT T

Yoranopieno, MmO onpeleteiiEe Npoueccs, paborTid i SAaasn MOCAT HWTePAHOHINGIN XapakTep o
MOTYT NPORENATECH B 0608 mopaake win o moboll aactorod, JLonde npoueccs, paboTs W 3aaasm
SOEHE OWTE VEATHE ¢ APYTHMHE OPOLCCCIMH, PaBOTAMIE # JAT0MAMH, HE YEIZAHHLMHE B HACTOR e
CTANIAPTE, HAMPHMEP OO BCNOMOTATETLMLAN W ODTAHHIUIHOH M NPOLSCCIMIl RKIIHEHIORD IWHETE B3
rocT P HCO/M3K 12207,

Hactosuwmf cTasaapT COCTOHT I3 IICCTH OCHOBHLEY PaiIeios W npiioxeHui A — E,
"tpl."'if::-!h AOMOAHETCALBH LXK J'E}ﬁl‘tllh!ﬂ.'l.thﬂ, CHAMIHMLY ¢ TCMATHIRON HACTOAUIEND CTAMBIPT, i be-

N B NP0 HEN E.

B nzcrodimes CTAaHARPTE YUTeHR GEOGWICHNLG NPeLIKCHAR o NPRKTHRECKOMY TIPHMEHCH Iy
MoCT P HCO/MB3K 12207, npeacranteHinie TexnuaccknM KOMETEToM no crangapriamum T 22
s HHIpOpMa MO TEXHOI0rans.

v
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FrOCYJAAPCTEEHHBMMA CTAHAAPT POCCHACKON ®EJEPALMMN

Tlporpassimes HIDECHepEs

PYKOBOJACTBO MO NPHMEHEHHK IOCT P HOO/M3K 12207
ITPH ¥YTIPABRTEHHH MTPOERTOM

Softeare engineenng.
Cruide for the application of GOST R IS0/1EC 12X7 to project muamagement

Aara mpepewnn 20030701

1 OGaacTs npUMEHEHRA

Huctomuwmd cranaapt ytoqseT @ gonaanser NOCT P HCOMEK 12207 B 93T Npousce) yipas-
AeHIA (Zanee — YIpaRIcHue nporpassis npocktost il ¥YTM). Hacroawsi cranzapr paspalotan ma
ocHOBE (oM. prcynok 1)

- ApuseHeng npouecca ynpatepns w3 NOCT P HOO/M2E 12207 aaa YT

. Henonssmannd Pykosogcraa PMBOK™ [1] aaa onpeacncums i onwcanis ofaacreil coeiei
M YIPABARHHE, npaseHtesux npa ¥YTI;

- Henosdonanns HOO 10006 [ 2] ans ynpansenns npoekyos,

OGT P WCOASDK 12207 GO 19008 £ I PysousacTed PMBOR™ [1]
l I
I

P'H-l.'!n.Hu\K. | — OcHOBHBRE BETOEHIIKI LT HECTORIETO CTRHAEPT

Hactoaumf cTanmapT NpeamaIiaset H T, OTBEIARAINE 33 YIRS NS PELINIRIECH OCHOBHEY
ppomeccon o POCT P HOO/M2K 12N17: mkasa, nocTnesH, paapaboTed, JsCTuiyvaTamis B corjpono-
pevnd. MpuscacHnBEe B HACTORIICM CTIHIAPTE PEKOMEHIIIHNE OXEITHIBAKT:

- phiHe pekosetanmy ana YT o npusenesing pabor npoiecca ynpanienda (cw. 7.0
FOCT P HCOM2ER 122070 B yacty MK pouidsaisy B KastoM i3 oCHOBHKX NPpoLlEcoon;

- ppaserasocTs YT e Kasaond ocHoniono npouecea;

- EAEMense ponpoct, omnocammecs K YT p uesos;

- YTOUHEHHLE PCKOMEHZALHM 18 AaMHHECTRATopo s npockTos (ATT) MPOFPasMMHLY CPEICTE B HacTi
IAIAY YIPARICHIE NPOSKTOM 0T

- Pywosogcrea PMBOK™ [1] 8 uact onpeaeacHitd B oNUCIHHE o0MUENPHIHAHHON MOIsHOKECTRE
I AATTHCGMG PYKOEEICTIE. Odiuee mpHXILEIe o3MauET, TT0 ONUCIHIME JANHA W ONWET NPIMEHeiLl o
STHOFHY MPOSKTIY B 23HOIVEEHD NPHINSHE 1Y TIHIMHMOCTE M I00E3H00TL,

Huame ommsarsnoe
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= MOy V000G [ 2] n uacTi pesose Hammnil mo pent sy OCHOBHLE BOMHIC i i, 2emedTon W o
PUMEHE HHA CHCTEM KENECTRA, IANAIGWINS Ha NPaKTiKy YIEIRIeHia npoeKrou.

B macTosmes cradAIpTe PRcCMOTPeN BOMPOCk, COCUMMMILIC 110 MpOrpasisiEy CpeicTn i
NPHBCIAWINE K Npobaesvas npH peanyimund ooposnux npoueccos no NOCT P HOO/M2K 12207 &
MPOrPEIMMILX NpoekTa. Hanpusep, XOpouio WIsECTiiD, YTo EMACTYIO MPOTpasiMite NpoekTil iaucn -
PYIOT © ONOELEHIEM 0 (WTH) e MOTHOCTLES WM OWH e MOTYT VAORIETRORATE OMKILTAHMAM  1UTH
TREGOBANIAM JAKATIHEL DTO HE OTHOCHTCE TOALKD K MPOrPassMiEs CPEICcTRAM, WO WMESTCH pai
OCODCHHGCTEN, XapaKTepikx LTH NPOrpasisiHiEEy CPeRcTE, MOTYVILHY NPUIECTH K NOJo0HEA PeiyikTaranm.

1.1 Kpyr noassosaresch

Hactomumi crangapy npeanaisaden ma cyiekron, HonoabIyKMEHE IAH IaHEPYRIIIY HCIoTh -
sanme FOCT P HOO/MBK 12207 B nporpasiMiux NPOcKTax, HEIABHCHMO OT MY OfIaCTH NpHMEHEHIN,
COUIARAC MY APOAYVKTOR, METOROROMHN, ObbeMa HAH chomuocTr, CTansapt n nepayu ouepeln fpeaia-
SAUEH AT ATMHIHCTRATOROD NPOSKTON, OTREGAMNY 1 COOTBETCTRNE NPOUGCCOR  VIIPARICHNA
rocT P HCO/M3IK 12207:

- H,IJ.HIIIIHI'."!'[ETI}IJID.LI.. OTHRETCTHEHHEIX 338 CPEANA T | OCTOHHHOS CORCPINCHC TISCELH IS TRLECC -
GO EMIHEHION KT nporpassiiax cpeacts no NOCT P HCO/MSE 12207,

= AAMHITHCTPATORON, OTECTCTREHHEX 32 MPHAMEHEHIg MPOLECCOn KHIEHION NI NPOrpasisiibx
cpeacte no NOCT P HCO/M3K 12207 Ha npoekTiom YpoRue;

= OPTIHAIEMAR I 0, SEIOINXc CyvBnoapsauHKavn npe- peatcauma YT

NMpusesenn coobpEuEcHiA LA AHILE

= OUTEMEH LN B NPOIPSIMAIELE MPOSKTR, S0 e anngoumxca All;

= SRIHNHMHACH ATMHHHCTRITOPAMM HENPOrPAMMHLN MPOCKTOR, HO codzannux ¢ Al nporpasispsx
CPEACTH.

B macrodmes CTAMAAPTE PACCMOTPENE OCHOMIEE MPOUECT RKHIASHIOID LHKNE MpOrpasisiis
cpeacts 13 FOCT P HCOQ/MBDK 12207 ¢ touxn aperns ATl i npusciens pexosmesutatmn mo adupesrianoi
PEATHIAUNN TIAY ATIPARICHUA (HA OCHOBE MEPEIOBOND OMWTA W 3HaHA), KposMe Toro, B HACTOSUIEN
CTAILEAPTE  MOKAEG, Kak paboTil TEXNOIOMHMeCKOrs, TeXHIYECKOND W BCNoMOTaTEILInn Nepeoiina
AOVEEHE BRTE HHTEPUPOEIHE B 0D EN3NCHHET UHED NPOTPaMMBOTD CPeacTEl,

1.2 Ipeanocsino

Mpeanociiacam LUTH Mpee e HICTORIUErD CTaiiapTa ARTARTCH:

= Hamme NOCT P HOO/M2EK 12207 v amane ero;

= AMANHE CTPATErl | NPOUSAVP COOTRSTCTEY IO Opraniamui;

= JHAIHE NOCPEIHHEECKAX i A0TOBOPILIX TPeOomuHMl (HeoDX0anMLX H NPEANGIAraeMEIX).

2 CooTseTcTeHe

Tpeboranns CODTRCTCTEHA HACTORLLEMY CTAHIAPTY HE YCTAHORIEHE.,

3 HopmarHEHBE COBUIKH

B nacTommes CTOHAIPTE HCNOILIMAHE CCRUTKN WA CASIVIOUIHR CTanaapr;

MCT P HCO/M32K 122079 Hupopaausounan Texionoris. [pouscen KHIHEHHOND LK
NPOTPAMMILIX CPEICTR,

Mpuuecunmue =B nprroacknn E v sckotopec cipancanise sokvsicutid (1] = [33]), omuocs-
iLiecH K ofaacTH FIEAMCHS A HOCTOMIEC N CTHLLPTa.

4 Onpeneaenns

B wacTosimes CTaiaapTe MPHMEHEHE TCPAMMNE C COOTECTCTHYRHIINM M O Te AN, YCTAHORICH =
e 8 FOCT P HOO/M3DEK 12207, Pyxosoactoe PMBOK™ [1] w HCO 10006 |2].

5 Obozuavuenun

B iacTosmes CTUASpTE HCNOILI0MENHE CASIVIOUIHE o001 N (CHMBOA i COKPAEHMA )
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KCKEH (CCBY' — konTpoasHuil coBeT no Koidmrypausn | wasMenennast (configuration/change
control board);

PIr¥YH (ICWG)Y! — palodas rpynna no vipaieinmi surepdpefcasm (interface control working group);

M3K(IEC) — Mexayuapoanas eKTporexHnieckas kouuecud { Intemational electrolechnical com-
MIssHI |,

HCO (150) — Mexayvuapoaias opraiiianka no cramaapraosmn {(Intermational omganization for
standardization);

All (PM) — ansmunctpatop npoekta (project manager);

CIH (SEE} — cpeaa nporpasssof mrckenepun (soflwane engineening environment);

YITI (SPM) — ynparaenne mporpasisiny npoesTos (software project managementy;

CRP (WBS) — crpykrvpa kaacompurauny pabort (work breakdown structurc),

6 PykopoicTeo

6.1 Boemenne i VIpRLieine npoeKTos npeipasMvisons cpencTa

NpoekT oxXBaTREET ACATEALHOCTE N0 COLIANHE HHINBILIVLILNODD NPOIVETE K yeavrd | Pykonoa -
creo PMBOK™ [1]). Taxusm obpaios, B NpockT BORICKINT IPYNOY AML, PECYPCH I MCPOMPIHSTIE,
RAPAKTEPHIVEMLIE CACTVRMLISIH OO CBORCTIRMH!

= DCHOMIHME EEAAME MPOCKTA ARNASTCA COLLANNE NPOIVETON, YCAVT 1 BRXOIHEY PEIVILTATORN;

- I!I.PﬂIL‘h.'I' HINCCT HAEYLHY B KOHCLH, TO ©CTh HOCHT BFIEM:HJ-ID.H. XAIKTCR,

- MPOEKT ¢ CEAIAH ¢ OBLYHON JCATEALHOCTLK OPIAHNIALAN, TO SCTh NPOSKT HOCHT HMIAHEHIYLIL-
Hi xapaktep. HekoTopee opraim i {Hanpusep, HOCTEIoRITENRCKIE WK paipalardnacaniHe ) cyue-
CTHVIOT TONLKD & CUET PEaTiisiliy COOTHCTCTIIVIOLLUY NPOeKTON,

I‘Ip-mpuuuuuf NMPOCETE OTHOCHTCH B ITPOCETAM, CHREIHNEM C COOUSHECM [IPPRasMMHLEY CCICTh,
VEIVT AN BRUETRHSH cooTBeTCTEVIMUNK penviibraton. Bonpoc off oTAMUME NPOrpaMMHLIX PpOSKTOD OT
NPOCKTOR, CRAXINHLX ¢ CORAMNEM APYIHY MPOIVETOR, VIV WIH PeIviILTATon, paccMoTped YoTros
Xesnpees (Watts Haumphney') [3] 0 OXBETLIB3ET CACIVIOMUINE SCIHEKTRS

= MPpOrEEMMELEE CPETCTED 5RASETCH IuG0Nee CA0KHBMN;

= DHECTH HIMECHENHA B NPOrPaMMiIee CRSICTHO Q0C TATOMHD NpOCTo;

= GONLEIICTRO OfHAPYECHHEY NPOQRIEM C TEXNINCCKHME CPSOCTIRMH PELIANT YVTEM WIMCHCHRHA
NPOrPasMMELIY CPEICTH;

= I CHATH € HHIKOH CTOMMOCTLE THRLENPOBAHIA L8 MPOrpasM iy CPpeacTnd OTCYTCTIVET VETaon-
ACHIEA TEXHOTOTHYECKHIl TIPOUECT,;

= IJPDFPEI.I.HIIPDEI.HHE HE CHARIHO © TPRAHWHOHHBME CCTOCTHCHHEME HIAYEIME N EI‘E}"I‘ETH}'HJ‘I’
COUTBETCTOVHHLIME METOM TECTHPOBIMHA W MPOSKTHOND MOIEHPOBIHHA;

= PPOrPaMMITLIC CPeICTiRE ARTAKOTCA WM ITaMIE ODIEH CHCTe ML, VELTI WEIR AN & CROEHOCTL
U COLTRIGUIMME NPEANGCEUTKN A8 NOCTICAVIOINY e¢ HIMEHeHH;

= MPOrPAMMHLIE CPECTiA HaWbodee J0CTYIHLE A1H NOOLI0EITENCR B 103TOMY SRITHIOTCH OCHOBHLIM
OLEKTOM HX NPeTe i,

Nporpassige CPeICTRE M0 CHOSR NPEPOIC OTANMAOTCH OT HENPOTrPAMMILE BPIYKTOR, YCIVT i
PEIVILTATOR, NOITOMY VIRIAIEHEC NPOTPAMMHEIME APOSKTAME HALSET XApAKTepHEe OO HHOCTH, 10 He
odiEaet, 410 YT noanocTued OTANSRETCH OT YIPGLISIHR HeNpOrpaMsiibiyi NpoeKTaMi. Kioienum
BOITPOCOM ATRETCH paarpasmiseine obascteil YT ¢ obmero ypamieiis npoekTos TR obecneus i
PeLTH AN BeAch NPoeKTa ¥ NPEIOTIPALLICHIA BOIHHEHOREHHA OPOBIcs,

B Pyxopogcree PMBOK™ [1] mana pasuod wigopsatio o yOPARIcHnmn MPpockTasn B Heos.
FOCT P HOOM3EK 12207 coaepadt saximy anfopyalmno o NporpasMsibx NPockTas 6 Wenos,
BCAOMOrATENLHLX npoueccax (5.2 NOCT P HCO/M3K 12207) w onncanie GOALLIMACTEA NOLICE -
WMy peaimiauul pabot (BHAOR AEATEARHOCTH) W 3agssd (3agauud), B HCO 10006 |2] npuoseacua
HIOpMALiHE, OTHOCHILAACA K MOBMIGEHIHKD KaHcCTEa VIpaRTeiis npockTon. Ociomilldmp Heaami
HACTOAWETS CTANAAPTS ARIANTOA ONpeIetenie RLMeonucaliikEy ocobeiocTell, ¢ KOTORLMHE CTé1-
KWRIETCA SAMMNUCTPATOD NPOTPAMAMHOre NPOCKTA, JEMOHCTPALRA BIAHMOTONOIHACMOGCTH TPEX BaIULe -
VEILIAHN LY AOKVMENTOn 1 nosmoni ATl nporpasisMiLX fpoekTon B npiasaT mn Lok arTibx pe e i,

BlacTpoe HIMeienme TeXHOIenii IPorpasspoRIHIA ONePEReT CYIISCTIVIOLIME METOR VITPREREH A
W ODpaBoTKI. 370 OCIMKHAETCH HEKOMILIEKTHOCTEN MCTOROR I HICTPYMENTLUILHEY CPEICTE YITPERTCHHA
MPOCKTOM, SOCTVITHLD [IPOrpasisiiit sy HHECHEDAM, T CPUBICHHK ¢ PV THME TeXHMECKHMH JRCHIRILTHHIMH.

B sapmenuvocT ot oflsesn 0 CAoEOCTH MpOCETH 3T0 MOKCT G FPYINa aHi, OTACIBHOE THIEG 10

KN,
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I'Iqq.n:m:rm-:a H PR ECIEHHE Eﬁﬂ.:h‘.'TH YIPARLTCHAN AETENATCR B YWCTARGRACHHH BETIOTHHMOCTH
MPOLMSCCE OPE HUTHYHEN, J0CTATOMHOCTH M COOTRCTCTRMN NEPOoNATa, MATERHANOE, CPEIcTH, Cpeaid
nporpavsHoi mrceerepi (CTTHD e Texuosorni, HeoGXoammuy 40 BENOIHCHNAR TIPOCKTE B VIPILIEH R
WAL, W ONPERCISINN 05OCHOANHEX {IKOHOMWYCCKN, NOBBEMSHII0 W TEXHIMMECKIL) CPOKON S0 Pz,
Fpn 3ToM APOBOINTCA BROOD CTPATEHI PAIPIGOTEH MPOITEsMHOTD CPCECTRD (HAMPHMED, MPOEKT MOKET
COCTOATE HI FOTONMWY IPOTPaMMIiibEX CPeacTD, CoOBCTREHHEX NPOIPaMMILIX CPEICTE, MPONPasMMELIX CPeicTn
nocTopoiiiel paipaboTen e 103 wx KosBIHame.

OOnacTs yNpaRenHa (HANpUMEp, anBcaide NPOCKTHPYEMODe NPOIVET, XpAOKTepUCcTiE NpaiykTa
W METOLOE HIMEPEHHE K GUEHKH SHHLX SIPAKTepHCTHE ) COAIAHA © BONPOCIMI:

= EEYMENTHPOHERIIE o0oCHOBIHMA MPOSKTA, ero weaeh u Jagay;

= NEPEBOLI NOCPeIMHSeCKNY TpeboRIMi B PeIVALTATE NPOCKTE it paboTh, PELTHINCMIE NPH
OPraHP LA B PELTHIINN MPOSiCT;

= OUSCIeYe A NEPCOiia JIAHHAMK b paMKax Janmof ofaacTi;

= QUEHKH peavastaros pabor, conocofcTaviotiel vaortweTnopeHue Tpebomanuil K penakTaTaM,
BLTEHHYTRIX L JadHod obaacri,

HawGonee GraronprATHR cUCHIpRA MPpOSKTI — TOT, KODI HOBLE NpOrpaMsiiil NpoekT Bo
MHOTOM MOEOGEH MPOSKTY, PaHee PERINIORIIDAMY B Oprajaam. B JToum cavese mdcoka nepodTHocTL
YCOCHIHOTO BT THCHHH ﬂpl‘]llll]ﬂ“H!ﬂ OBy MPHRCKTAL.

PaboTa 0 noAroToNKe W OnpeIete ik ShIacTi yIpawteing MoseT DL ITPYVANEHE, eCaH 10nLI
MPOEET e HMEST AHAROIOE (TO eCTh OTCYTCTIVIOT MPeABIpITETEIe iapaboTEn B JaHioil oprariximmem).
A yHHKLATEROTO (HE MMERLLCTD AFLIOM0R) MPOSKTA I0/UEHE DEITE NPEINPHIETE COSHNATLIEE Mepo-
APUATIA, OOECICHHBAKMLINE ONPEACTCHIE 0DIACTH YIPARTEHIA H COOTRETCTEVIOWIHIL SIAAI0P 33 MPOSKTOM.
Hampiide MepoIpPHATHR ANTEHL COTNPOBIGEIATLECH COOTBETCTRVIOLHAN DHATIEIMH H OLUCH KM, GHLTHION
NEPEAOBOND ONETA FHATOMHMIEE NPOSKTOR W IKCOSPTHEIMEL JAKAMSHHAMH,

Ocnonrof npofvaesoll npa NOArOTOEKE B OAPEASICHNHE ODIACTH YIPALICHNE RAANCTCH YOTRHORE -
e M AoKyMeHTHpoBaie oDl obAacTi YIPALTEHNA MPOrPAMMHEA (IPOCKTOM M HCHEPIL BRI
(HeobxoauMex i 20cTaToaHpxs) Tpebosanui K wesy. Mpn s1oM onpesessor B obCyVaLIoT NOCpeIH ec-
KHE TReGOBINI K DPOSKTY, 3 THKKS OLEHHEROT W COIMSCORLIERINT WeWe pribisiouine Tpebonanmg K neuy.
Noasin GRETL APLIVCMOTPEHE COCHHATEHEE MEPONPIATHA 408 YOPIRICHHA HIMCHEHHAME B 0BaacTi
VITRITEHIA 1 COOTHCTCTRYIMUHY TPpeOOBAHMAR NP PELIdiaiin KNSHEHHOM MK NPpOrpaMMinorse
npockTa. Boe masenenun, nnocHMue B ofiacTE YRPIEIEHHE, 0 TPeDomanus JoaHL DuTL TIEATeALHD

OUEHEHE M0 HX RIHAHKNK Ha CTOHMOCTL, IPaisy piooT, pHck B ek THEROCTE XAPAKTEPHCTHE NPOSKTi.
K onpeacieHnn Tpedomiinil K NporpissionMy NpoekTy 2o GWTh ApHiiciciibl BoC MOCpeaHnKH

(CvOmoaPAT MK, VIRCTEVIOUINE B HEM.

HAoans H6Th NREIVCMOTPREIL CIELNLILIE MCPONPHATIIE [0 ONPEIEISHHE W A0KYMEH TR D
sapakteprcTiy. Kadectsa (MOCT P HCO/M3BK 92126 [4]); Hanpusep, Korma nporpasisMioe cpeicTio
BCTPEHBAETCA B CHCTEMY DOUIee BRCOKOID YPOBNA, HEKOTOPLIE (PVHEKIHN PACIPeIeaaiTea MekIy npo-
FPaMMHBIME W TEXHHUSCKHMIE CPREMCTIRIME WM MeRIY MM MPOrpsassiiibing CReIcThoM i IpYTHMHK,
BRSNS BISHAMOCAT I HLIME C HHM TPOrPEssMi sl CpeECTEIMMH M CHCTeMAMM,

Jotasied GuiTe ONPEIcieiE o0AIHOCTH N0 COTAICOBAHKKD ¢ NOCPEANNH KoM TPebomanull K npockTy.
Jlampoe COTARCORRMNE AOCTHIGETCR I PCIVIBTATE WTSPAIOIIOTO BLITOINEHHA MPOUSCCOn [ R HIHE o
e nporpasiscinons npoekra. Mogobinge urepauinn HeoGxoaibbl BCBCECTHIE HATHUHE PACKE, HIMele-
HHA B NOCPEAHINECKHS TPeBORIHIAY, CPEle NPocKTHporIHN, Giorkete o rpaduke paboT o NpoeKTy, a
TAKES B MPOUSCCE MPOCKTHRORIHIE. TTO APUBNINT K MePecorIaconasim IaiHKX GCMeKTOR M BHECEHID
HIMEHENHI B NPOCKT.

Mpa 3TroM OMEHL BAXHO YCTAHORNTE KPHTERHH BAREPLCHIE npockTa, Llenso AnHerc onpeicicHne
VOMELUIHOCTH JABCPLICHHA NPOSKTa, paboTid Wi aads B cooTnercramt ¢ Pyxonoacraom PMBOK™|1).

TpeGomanna K Jenonoi AERTeTsHoCTH (Busingss equiremeant b, JSacTV BTHOPIDYEM e LN HHAcT -
TopaME NPOMPaRsHBEX NPOCKTOR, PECLIMEHTHPYIOT ANTORCKME NPQRL, BONPOCK NATEHTORINHA W T, A,
Hanpusiep, SeaaeTes A0 SEQMUE COBCTBCHHMEDM NOCTARISCMONO NPOAVETE It O¥IeT AH KKaMNHK
COBCTIEHHAKOM NPl BEXOIE NOCTARUNKL W3 J000BOPE 00 NOCTIBKN IMOTOROTO {(riaision] npotysra’

CoseTid N0 cReuuke NpOrpaMuHiEy CpeIcTn;

= DOVUEHE DLITL BeTOAbi0 ONpeIeseiin TREOnaig o THPAAMPORINH KD, PACNpOCTpale K, BBOIY
i SefcTiie (HUCTRULUTHIN) W TECTHPORIHID IPOIPassion cpeicT;

- Dorais GRITE YCTANOWISHA W OTCASKEHD BXiHMOCEATE (TPICCHPORKA) Mekay TpeBoRIINAME K
CHCTEME H IPOIPAMMILOMY CPEIcTEY, TPElOISHHALK K NPOrpasMy oMy CPeIcTiy B MpoekTy i TP Bomaiis -
MM K MPOIPaMMHoMy CPeacTiy i TeCTH OB,

- FWVCEHE GRITE VCTAHOWISHE H NPOKOHTPONIEBOEIHE CODTRSTCTEVIOWING MHTepPeiicad KiK 1e0TL-

5



MocT P HOO/M3K TO 163262002

CMACMAESR YACTE TEXHHYCCKHX TPeGOoBaNUR (cneumipkauni) K nporpassMiousy cpeicTey o CooTRETCTRYI-
LM AORYREH T, OMHCRBRIIAE AAH LS HHTepdpe e

- DCACACTEHE CAOKMOCTH parpaloTii NPOrPAMMHOIe CPEACTED TPYANO NOITECPINTL COOTBETCTRIEG
NPOrEEL ALY TROAVEKTOR TPeBORIHHAM MOITLIOBEATETA (VETRHOLTCHILM W NPEINDIaracsmsIs g,

= MpoetKTHpOmIEE paboduei mrpyakn (workload) 3apncnT oT THNA MPpOEKTH NoBAA paspaboTica,
BETPAHBAMHE IUTH HHTCTALNA B CHCTEMY, HIMCHEHHE lhm.:lil[blll:ﬂl.lllﬂ} TOTORD TTPOINPEsixsOn pdayKTia.
TR H G K DRI OFCRIlOH R CHCTCMEM W T, 0.

6.2.7 Maaimpomime

rocT P HCO/MIEK 12207

7.1.2 Inannposanie. Jdannad pafora coCTONT M3 CReIviiuei 3a3a%4H;

TLAD AdMUHHCTPATOP I0AKESH NOAMOTONMTL MAAHE 418 BHEOOAHCHHR npouecca. [Maans,
CHATIHIEE C BEAMTHCHIIEM MPOLGcea, MOUEIHL COSepEaTh OMCAINHE COOTHETCTRVID LY paboT i
BN W OB0IHANE HHE COLTARICMBY NPOTPOMMILIX NPpoaykTos, TIane 300KHb oXRETMOATE (10 1
OUPATEIITEC A ) CACTY LTS BOTIPOC L

@) VETAHOWIZ i MuepHKDR CROLHPEMENHOND PEle NS L ;

b} ouenka HeolXoaNMLIX TPYIOIITRAT,

C) ONPeACHCHNE POCYPCOn, HeODNOIMMEIX LT B0 SN 3a1an

d) pocnpeicIeiine TN 0 BCNOTHITTE M,

e} onpeactenne obRxHnocTel NenoanmTene;

) OnNpeteneine KPUTHYCCKHY CHTYILHE, CERIAHHEY © EUIMAMN ITH CAMHM NPOIECCOM;

£} YCTAaHORREHME HCHOALTYCMEY B NPOUGCEE KPATERHCE YTTPAWICHHA KauecTRoM,

h) onpeaciesiine aTPaT, CIREHIY © PeAiHIaumel npolecca;

i) ofecnedenue yeronul W onpeaenenne W pRCTRPYRTYRR BRNOIHCHHE TPOLHECCE.

Jomens 6uims onpeaeteHnl oOANHOCTH MO NOINOTOREKE W VTBEPUICHING (COrMMCOmIHING) UHHON

Maane JonEne VCTAHARTHRITE MOJICTE AHINSHIOND WHERS NPOrpaMMiIOne cpeacTis, s,
pacnpereacine many, nx Baoxuponky M COOTECTCTEVEOUIING PCCYPCM, B MPOrPRsMHOM MPOCKTE JONACH
DLITE GAPELENEH TN OCHORIEONR rpadik paboT, 4 BCE BCNOMOTATENLHEE MR HKH J0AKHL DLITE CBA ML
H COTAaCoBaN ¢ ocHoBHLM rpadmrost. C nosounie CKP sosmo 2pds KTHBHO NPOoBEpaTE X000 POHece
W OBSCIeYHRITE KOHTPOAE JTHX npoueccos i npoaykron. Metoa CKP ponsen GuTL 4eTKo peainionan,
MOTOMY STO 0 OPTAHEIVET I ONPEACTRET oHLLVIO o0aacTs ynpanaeins npoektos | Pykosoacreo PMBOK ™
[11). Meton CEP aorceen GLiThs mpiiveienl TaK, aTobsl ofecreulms VIpanaeHie MporpasMsiibang [MpoeKTon
Wl COOTRETCTERYIOIMX YPOBHAX ero JeTAIHIAINN ¢ HCIOIBIONANWEM COOTRETCTRYIOWHX TEXHMIOMR B
IARHCIHMOCTIN OT 00LCMA, CAOKNOCTH, KPATHYHOCTH I PHCKA NPOCKTIL

Ouenkd ApoekTi, HEMOALIVEABIE TP UTIHEPOBEIINNE, SO0KHE OXIEITEEET L

= CTOMMOCTL PEATHIILNH COOTBITCTEVIOIIHX NPOLHECcCon;

- HIHpPACTPYKTYRY,

= NOTPEDHOCTH B PECYPCAX, BRIKSAH COOTRETCT BYKHUSE YIPABACHHE i KOHTPOIL;

< OUEHKY H KOHTPOIL KiMecTna;

= YTIPARICHIE PHCKOM,

- ofecnesenne CINTH:

- IAAAHWA, BRNOMHACMEE B KAKIOM NPoUEcee H (ivam) palbore.

ATMHHHCTPATORS KAION NPOMPAMMHOTD NPOSKTE AOTKNL CTREMITLCA 10 BOIMOKHOCTH HCTIONL-
IOBATE CYLISCTBYIOUYIO Opranusaumoniyo uidpactpyktypy. Ecan cywecteayioms wndipactpykrypa we
VIIUIETHOPECT NOTPEGHOCTRM NPOEKT, TOMA N Goamin GuTh COOTBETCTIVIOUINN obpaI0M LANNTHP-
Rk T BONOaHeHa. s yorpanenns HeCoBEPIICHCTIA {HEMOANOTH) CYIECTHYIOIWEN WHpPACTPYETVDLE
wokeT noTpefomaTics uenoaslosnse cyvbnoapaansx pabor. [Ipn COraacoBaNMKH COOTRETCTHYRMLNX
B PO OB MOECT DT HCMILI0MIHA NOMOLLL COOTRETCTHY ML AN KONCY TLTANTOR.

MamwpoBainie ALARETCA NOCTOAHHON {NODTopsUOICHcA) paboToi, NPH BMOOEHCHNN KOTOPOI
OUSHWIIIOT, VTOMIAIOT W, NP HEOGXIHMOCTH, KOPPEKTHRYIOT 01 NPOSKTE. AAMHHNCTPITOR NPporpas -
MHOTO NPOSKTa ZOMANE HCTIOALIORATE COOTBECTCTUYIOUIHE NPOUSCCM, CROCOBCTRYIOING NPORSACHHD
MNEPCILTAHNPOMRLHES 3 YTOUHCHHLIY OUCHOK [ XKHIHCHHOM LUHKIE NPpOrpuiMMHOnD Mpockra. B K081
MPOTPEIMMHOM NPOSKTE HMEETCH MACCH BRIHMOCBART, MOYTOMY LA YTOSHENHs Hexoanore mwana YTIN
obuyno Tpelyerca Heckonbko. Brepatiui. [Mpu neobyonusocty suecenns & wian ¥ wngopuaimm,
COACPAAMISHCH B APYTHX MLIANEY, B A3HN0M NEIHE MOKeT DWTE NPHRCICHE CORUTKS Ha JTH ILTAHK,

Maayu AOEHE GLITE MOZEPHUIHPOBINE H COTCPEATE, M0 KPaRNel Mepe, CASIyyio nudop-
A O
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HHHEIX Ilpdﬁ.!:ll.. CHRHEHHEYX C HEHCHOGCTLEY, HCTOMHOCTER, WIMCHUMHBOCTERY HIIH HCNPOES DACMOCTERY
rpeboBanni M cnewindb i,

- GOALHHCTEO MOAETCH CTONMOCTH OCHOBIIEG 1A OLUCHKE OOLEMI NPOTrpaMMiere cpescrmn. Ha-
CYUIHOM AEANETCH NPOOIEM GHPEICACHNE KOHKPETHOND O0LEME H KATHOpoEKH EUSoi Moae1 nog
KonkpeTH npoekt. Tpin 3mos 1o0no GuTh VITEHO COeIyroiee:

= s (LA Monetu) cobupRoT No pasee PETHIORIHILM MPOeKTaM,

= JLTH POELTRCELLLHHE W BHTCRIPE TN MORETH OO RIVEOT JRCIETTOR,
= TP OTCYVTICTHERA I{:I.'.I]Iﬁ-[ﬂll.ll MECICTN CTOMMOCTH © OILTOM nmr:rnmi‘l OPIANAGIIENEN JaNHaR

MOIENL MOKET JANATE OWHOKY Hl ITOPSI0K;

= HH PN KAKHX OOCTOATEALCTHAR NPH OUSHKS OKOHYATENLHON CTOMMOCTH NPOSKTa e CAgIyer
HCTIOILINBATE TOALKO MOJEThE CTORMOCTH;

= APOrPaMMILIC CHCTEMB IFTPYVIHNTEALIO NPEICTABNTE YMOIPHTCARHO, AOITOMY TPYAHO MPOrHO-
HPOEITE NOCASICTINA RHSCENHA HIMEHEHIA B MPOTPAMMHLIC CHCTEME! W YTIPAIIATE JTHMH MOCASACTRIE -
M

= ITPOrPOUS MHGE CPeOC TG CACHYET MPEACTARTETE B BHAE «IAKSTA=, 4T NORLILAeT ero Mpde KTHBHOCTL
B HeA0M, 8 TaKKe HMpPeKTHIHOCTE 70 THRNCKHPOBIINR, PACIPOCTPAHCH NS, BROJA B JeiicThMe (HICTILIAN-
(MM}, TECTHPOBANNE I SKCTUTVATALNN

= TENHIE MO NPOTPaMMHBEM CPEICTEAM IOTRHL OLITE TECHO BEIRNMOCEA WMHHEMIE © TUIaHAMH 0o
TEXHHUECKHM CPEICTIAM W KOHTPOAHPYCMBIMI COBMCCTHO, WECMOTPH HA TO, YTO 3TH (UIAHM MOTYT
BETOTHATE PAIHKE OPramu3aime. B wacTiocTi, A0kt GLITE VERIAHE KONTPOALHEE TOMKN M0 KAHHBEA
TLTANAM W PAHATI COBMECTHLIC PEIICHNA 13 OCHOBE KOHCVILTALNA MeXay paopaiorimKaMin TeXIIMecKnx
H NpOrpaMMHEBY CPEICTE 0 BONPOCAM, JHMHTHRPYOLIMA EUTHIZUHE NPOCKTa B oanofl 43 YKOaHHikIxX
obnacreit;

= NAGHI N0 NPOIPAMMEOMY CPCACTRY A0MAHL OGTE TECHO BIMOYRATING © IUIEHAMI JAKRTTHKR,
OCHOBMHEY TCXHHMCCKHY CPCaCcTsE H CPCakl,

= NP MPCICTARAEHINN NPOTPAMMHEX PECYPCOB ONPEICARKT,

= MPOBEISHO A CONPOBOACICITHE AAHNHOTO CPEICTEE W AOTYCTHME AW ero Motmduatiing,

- Npana COBCTRCHHOCTH, HANPUMEP FIPAHTHH, WHTEAICKTYRILHLIC NpAEl, EATEHTH i ARTOPCKNES
fipand.

6.2.3 BRnoaseHse 4 KoiTpoiL

MOCT P HOO/MIK 12207

T3 BuinomscHie W Konmpoct. Jdaniad paboTa cocToMT Ml COSTyIInE KU

LA ADMAHICTPATOD QOMEEH WAWITE PeaTiIalHmg riEE, STols VIORTCTIORNTE N Tan-
AEHHEM BEARM W KPHTEPRAEM NPOSKTE, B NOTHER YITPILIEHIG NPOHSCOoM,

7032 ADMuMuCTPETOD SOEREH OCYVINSCTIIATE TEKYINN 12300 13 NLNOIHEHIEM NPOWStc,
MEIrOTARMER KAK BHYTPEHHHE OTHETH O POSBUTHH MPOUSCCH, Tak  DHEIIHBE OTHETH L1
IAKAFMED B CODTRETCTENH © YCAOBMAMH JOTOROP.

TLAS AaMuHECTPATOD SOUKEH HCCACA0RITE, AHATHINPORATE H PCIaTs npoGacsil, ohHapy-
ACHHKE NPH DEOGITHCHNN Npouecea. Peieine npolies MeeT MPUEECTI K E3MeHEHHEM IUHOE,
M S HOCTI0. AOMUHBCTPATOPS ARIACTeH olecneyeHie Toro, Yol RIANe Ty HIMeHenuil
HE N0 NPOUeces DLU BREAICHO, VIPAnIseuo B kouTpoaupyveso. Bee obunapyiceinnite npofnemid
MUY PEUIEHMA ORI GRTE A0KYMEHTLLHO 0hopaUieis,

134 AdMUHNCTRATOP DOAeH I VCTAHOWIEHINME CPOKH OTUHTATLEE O P ELIH MPoUIec,
OOTES RIS BIEITIOEHEHHE VIBCPOKASHHMY MJI3H0R | X00¢ NPOUGCCE W NPeoAnIenan oI HHKI0MIIE
(LR I![H:I-IJEL‘EE RT“}'..‘IIII!I! M. J]_FIJ-IIII:H:' DTHCTE MOTYT ORITE B COOTBCTCTRIN C ]u"f".n'l.ﬂl'liﬂl."n-ll-l SECHTCRESO
Kilk BEVTPCHIMM, TIK 3 BHSILAsH (U8 K1),

daniyie palory obEYHO HAMHHLOT oCe NOIVCHHEA ATMEINCTPATOROM MTPOrPAsMHOID NPocKTa
MO HA N0 PRCKOIOIRHHED OCHOBHLX (HAN SONGITHHTEALHEX ) J2HeSEHBX CPeacT.

Mpn peanysaumn KoHTPpOTWHOR YacTi Jandol paloTil AOMHIICTRTOR NPOTPOMMHBOTD TTPOSKTS
AOTECH OTBCYETE 33 HATEP, oDecne B il e LTenioe o apyaenme 8 anaind by oTaoueni
oT J.I.ILIHFIH[!J.EIIIIEI‘U- BEAGAHSHIE !:I}IIILIH‘.'I'IIDI'I} I.'.‘D]-I'I'[!-I:l.ﬂllp}'l:ﬂﬂm IEFHJI.I-DI'.‘:I’.‘.D. N BHOOCHRCE -I;'CH.'I-'I'H-ETL"'ITI}'-
OUIHY KOPPEKTHPOBOK B X00 O3iHOT0 Apoueccd. AIMHINCTPITOR NPOTPAMMIIONe NPOCKTE AOAKCH
HCTOILIORATE KOHTPOTLHYIG Y3CTEL 3aiiol padoTd B ECAAN RUIOANCHIA N0 X0y NPOHEC KOppeKTIpyY -
ML, SO TREN A0 peuicHE BOAHNKIIHNE MPpOHIEs i IPOEEIeHEE APEBEHTHEHEX MEPONpUaTHE ¢ LeILn
NPLIOTBRATHTL BOTHHKHROBEHNE APOrHOMPpYeMMY npodaes. HIECTPYMEHTIPHEM HATIOPE o KOHTPOAA 1a
BRNOTHEHREM NPOUECE] ARTHOTCE WIMEPEHHE NPOIPAMMIOTe CPeacTil (HAMPpIMED, N0 COOTRETCTHYR-
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6.2.4 Nposepin o oL

rocT P HCO/M3K 12207

7.1.4 Npoeepea 1 ouenka, Jaynan pabora COCTOHT MY CICIVROLINY 3333Y;

1401 AMuHBCTPATOD A0ECH O0CCNE TS OUSHEY IPOrPaMMIiLX NPOAYKTON 8 IUTANGE 1S
COOTBETCTIME VCTAHOMASINIIM TPeloaaiias.

TLAZ AaMUHHRCTPITOD SOAEEH NPOREPHTE PEIVALTATH GUEHOK NPOrPIsAiLEX TpoIyKTos,
p:l'ﬁ:l'l' MO, POLAIVCsIEN B Xioae IIIEIJJ.lﬂ"ﬂl. HE COOTHETCTING NOCTARICHHEIM LUEIEM W L
BEAGTHEAE YTHEPHIEHHEY TUIAHOS.

Benosmorarensiuie npouecen no NOCT P HCO/M3K 12207 (nanpusep, NPoUecck COBMECTHOD
AHLTH S M AVANTA) J0NGANAKGT paboTy o NpoBepxe H oUeHES,

AJMBNHCTPATOR NPOrPAMMHEGTO NPOSKT IOUTESH OTHRMATE Kl NPOBEICHNE OUCHOK TPOrPsisiiiLy
PPOTVKTON M TLIA1M0;

- (b0 PEWALTATAM AHATWIA NPOrPaMMIILY APOIVETOR, paboT Il WA,

- HE COOTUSTCTHHE MULENAM, MPUELANDM, MeToaoaorid i Texnanorin Y110,

= T SACTH AOKVMETTHPORINA ISHon 18 obaxTe LcTi,

= 1 SACTH }'.Elﬁl..!fl'l:lﬂptllil.ll X YOTRMOILTCH M Tptﬁ:ll:l.'lllH:IIH:

= I YEACTH FOTOLHOCTH A8 MePpEXOml K Ceavioliesy npouscey, paboTe iwim mange.

ATMBHUCTPATOPR NPOIPIMMBOTo MPOSKTE A0IHKEN VIACTBORITE B Peamy ananizx, OcHonoil ana
OTCACKMBINNA NPOIECCOn i paBoT N0 NPOrPAMMIOMY NPOCKTY SO00MHE SRsTecH naans YITN, L
VIpanienns palorasil N0 ATy MoKeT GLThE HCNOILIGEIHE KOMOIHALRS KpUTEpHen VIpLLicHms
CODMTIAME M rpaduikasin pador,

HeoGxoumssisig e MeiTase YOmne uiiol pealikiing NPorpasisiibiy NPoCKToR SRINKTCH NepHOIH-
VECKHE AHAIHAL H OUEHEH NOO30 BRIOIHEHHA H HEPHJI!HHH :I.H.[lﬂHl‘l.ﬂ- ﬂ.:l.l.li-l.llHl‘."l’p.Tl.Tﬂp IIIH!II[!.[IHHI:H.‘I-I‘D
MPOEETE A0EEEH MOITIERANTE COOTBETCTHHE MPOrMOIHMPYeMBX H PeaibibX $VHELHA MporpasMMHons
NPIVKTE. ADMUNICTRITOR NPOIPaMMEOre NPoekTa TREE N Ol peacInTE Hadop rMepeisll nporpasMMHions
CPEACTEY, DOECNCYMBA0MINIE OCMBICTSHNOE NOHIMANWE PAIBNTHA SHINCHHON WIS NPOTpasMMion
cpedcTea. Xoa palotr JoixcH GLITh ONpeiencH no akTHecKus HiMepeHias obbeMa npoIykTa, obbesa
paloTr, HX CTOHMOCTH, TPAPHED BEOOTHSHIA THX palor, HATHYMA HAH paspaBoTes smoayach nan
IAIAHHOID NPTPAMMHONe CPEICTRY N0 CPRIBNSHHKD ¢ aaHHEMy B aanax YT g ofseson saaanui,
FUOLBE ALY BRIOAHEHHK. ADMUHHCTPATOR OPOIPAMMNOTID AOeKT DOJSKEH HeMOCPEACTREHHO NPOBG-
ANTE AHATHI BEATCALMOCTI MPYIIN NPOoeKTHPORUMINKGD W AHLIHIE X0aa paboT Ana J0K109a NOCPELHKI
O 11X COCTOANNN. FlCnoassomarne CoOTRE TCTRVIOUIEND HHCTRYMEHTEPIR MOKET OKATITE GONLIIYI MOMMI:
NP NPOBEICHHN PABoTL N0 NPOBEPKE i DLUENKE.

Ouenky XoULl BioAHe R BUAHNT PEROMENIVETCH NPOBOANTE [IPH MNOMOLILH NEPCOMLTE, IHAKNLETO
npoeETHNE TRebOnARE, HCNATLIVEMLIE TEXHOIONHH, CORLARIEMEE MPOIVETL. Texneckie Tpefopinna
K §EM, COOTRETCTEVIOINE NPOLECCH W MihpacTpykTYpY.

AJMHHACTRATHRHILE POBEPIH JOIRHE OXEATEIDATE MPOCKTHEE PaboTsl, AN B RH30E NN e
APIPAMMHONe CpetcTin OOIme nPpopepry 20meHnd BLTh OCHOBIHE H NPOBePRaAy @V HEEHOMLTRIONG WK
TEXHH'EC KOTO YOI H MCINIBI0RAIND P Ipomeacinim obueh ousikl NPorpaMsMHone npoekT.

AJVHIHCTPATHEHAE DPOBRCPK BrnOTHenan rpagnsa pabor, otobeHHO B MECTH COULIHMA TLIKETH
MporpaMMiibix CpeIcTn (Mporpassiiion obecneueHin), JoaKia GuTh cTPYETYPIpODaA M poBedcia ©
AL THOAVS T PRaiLIVE OLEHKY COCTOANMA 3e0. 114 pemibiiby oueios NaKeTi NPporpasMyHus CpeacTn,
OBCCICUMBIOILIY  TOUHYID OUEHKY MPpOSKTA, HeoDNOIHMO HCIONLIGRITE HWIMEPSHHA NPOrPasisiiLE
CPSACTE, AHATHI BpaboTHON MIATL 0 PEVALTITEH HHCASKUNOHNLX NMPOBERGK, CEBOIHOM KOHTRORE, a
THKER COBMECTHLX H O1HOCTOPOIHHX NPOBEPOK.

Heolbxoausmo  JokysMenTatkio  fOpMuTh  Hanbaiee CYIMECTRCHITHE W OnNepatiiiee npobacsin,
PACCMOTPCHHEE B XOAE NPOBCPOK M OUCHOK, W PELIEHHR, NPHHATHE o WYX pesvastaTaw. Hawboaee
CYIIECTBEHHEE H ONEPATHEHLE BOAPOCH! AOUEIE OLThH Peuiens, & ohHIpYRCHHLE NpH 310N apofiesns
BBEACHIS I CHCTEMY ACATEALHOCTH MO KOPPEKTHRORKE NPOSKTE.

Hucrpysentasm yNPpanaciing BRNoiieHEes NPOrRIMMioi NpockTa i KONTPOIE 33 5o BRIIie -
HHE S AIAMHKTCH HJ-'I.It[.'H.'III-II ]'I_pl!l‘p.l]!rlﬂll.ﬂ-l"ﬂ- cp:.u.m'.u H E.DII'I'|'3II1'1E 1 BHOCHMEIME HIMC HCHHANE. MHU'I'-
HHCTPATOP NPOIPAMMHOTD MpoekTl MoK paspalkoTaTh NPOrPasiMy IMepei i NPpOrpasMione CPpeacTi
AN oBOTHAYEHNA, KOAWYSCTRCHNOND ONPeIcicHid W OUEHKH PUCKE. AJIMHIRCTRATOR NPOrpaMMiore
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54 NMpousccia, cmr@mine ¢ 5 Vopawienmie ofimcruo npockri
Jofutactnmn mpocicra
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ynpansenne cosmonoaxol npoexta (Project Integration Management): Toauuosectno yopantenns npockro,
OXEITR HASGIEE APpOUSCCH, HeolXaTEMEE 10i COOTBCTOTEVIOEICH KOGRIINHALME MEaIy PELTIHIHBMI WIesMcHTaMI
NPOCKTL ¥upasicHne KoMnouoBKol npockTn BCioMaet B colin papalorky mwiaHa npocKTl, BHIOAHEHEE JAHHOI
manie W Gl KOHTPOTE HIMCHEHNIE B npocKTe,

yupanacune opranmiameci npockra | Project Procurement Management), MMoamuomec s yOpanic s mpockro,
OXRATMRASOIICE NPOUCCeL, ICODNOTHMEE 199 IEKNE POIVEIHI I VOIOyT 0T APCIOCTARTHIONECH S OfraHIrsamy.
¥opansense oprapnzaueedl mpockra Beuosser Bocola wuapnpomsHpe noTpeHocTd B NPOCKTE, MUEHEPORIHNE
NpEANEZHIE 10 NPGEETY, HICCMSOTREHINE BREB0K, TRGOR NP KTAHTI, BT E2IIME DOTTMOPa B LT EIENE J0romopa;

yupanscune KapwecTeom mpockTa | Project Quaday Monagement): Moasioascmus yripanicin pocKios, oxm-
TREEOHICE NPOLECChL. OheCIEHEIMGIINE CONTRETCTINE NPOSET YoTaHoeHH M noTpeluocmn. Yopanicnne eusie-
CTBOM NPOCKT BEIKYSCT B cobl IUIHEPORAHNE Ka9eCTRL, olecneycHe KIHECTR I KOHTPON L KA9oCTh.

yupanscume puckos npocsTa { Project Bk Managementd: [Toaswsiosecmno yripamicina pOeKTos, oxmimidmm-
LS MMICECTd, CR MG © OfiPCAcICHIECM, DHILTIION [IPOCKTIniD PECKD I OTRETCTREHHOCTRID 3 Horo, Yipanscine
PHCKOM MPOCKTE BAMAECT B ools ONpeacncHiEe PHCKE, KOAIMCCTRCHHYID OLCHKY PHcka, paipalorky oTBCTHBDN
aecrmEall Ha pECK 10 KOETPOL FTHX ReioTmi.

yopansenng olascTwo npoesta (Project Scope Mamagement): MoasiomecTso yIPULIcHig DpoeKTon, oxXmIme-
HEEOHicE Mpocedld, o5 NS NLNEIAE RICIPICIING B TPOSKT StaHni, HeolNoInAlRY i I0CTITRHKY 19 £ho yoneurHad
peLAELEE. YipanseHne lascTh IpOcET BCTOSSET B ool BoAroToRKY APOcETE, ILIAHNpoRAHIE OMALCTH MPGEKT,
enpeasteHAe Eaaaol ofnacTe, Aposepey 7ol ofascTi i KoNTPOTE MEHenEl aanol ohnacT.

yupaaseune cpoxa mpoexti | Project Time Management ) NMoaunosectno yOpansciing IpoeKTost, OXRLTW =
IEESE POUSCOsE, GRECTICIBANMENRG CEEPCMCHIGE JMRCMUCHIIC MPOCKTa. YIPAaLicHne cpokadi pockTa Rl TosaacT i
colal ipeseacHne paboT, FCTEHORICHIE HY [CICACRITEARHOCTI It DUCHKY POSOLENTCARHOCTH, COLISHAE IPpadiiKa
PAT 11 KOHTPO: ERIITHEHAE GRnoro rpadaxa.

.3 Ouwpeacacsus 5 42CTH KE9CCTRA B DPOBCCCAN YUPRRICHIEN HPOCKTOM

Huse npuscscsn  Tepsiiib ¢ COMTRETCTRYVEREIBGN ompetesernnsn 13 HCO 10006 (2], scnoasionsiese n
rabuax C1 w Dol

BpONECC, Chmne ¢ obscsos (communication-rebited procesesh: lannse ppoRscon NPpEINImMENSIg 118
ofaericiii ohMveHa Heobxnaisodt inuopaauireit npd Patiiainin fpeckTe. T poiccosl obecHSMnNT: ClocEse-
SMECHHOE H COOTRCTCTEYIOIOS CORIAHNE { FEHEPIILIG) EpOCKTHON WHipopaannn, ot clop, PECOPOCTRAHCHAE, LPAHCHHE
W OKGHYETEARHOS YiopaaoacHie. Takusu mpoueccasiil SnoToH:

= IUEAMNPORANAC (EMCHT — LTI PORAN S MIOPMALISO 0T 11 KOMMYHITCHINONION CIECTEM POCKT,

= ynpamacHme iHdopiainell — obecnouciie A0CTYVIRE K ifidhopainin ans noapavieacuni npeecrindt opra-
HHIALEM B APYTH IOCPCLHIIKON;

= KOHTPHULE OOSEHL — KOHTROEPORLITNE O0MEHE 1 COOTRE TCTIYIEIEH SL LI PRORE 0T KoM VI KRR HOT
CHCTTHEC,

EpOEECCR, NP OO CTOMMDETRND (ool -related procescs): [laHiisee (poUecckl [EpeIHTMEMEHE AW Hporio-
IHPOMIHIN CTOMMOCTI OPOCKTa M YNPIRTSHIR 660, 0 TIK®E L0 ODSCHEdcHHE BHMOIHSHIH APGEETd B Akl
VOTAMORICHHOND Dot Takuuy Mpoucceasy SLismTcs:

= (HECHED CTOMMOCTIE — IR[MMCICTNC (UICIHOX CTINIMOCTH MPOCKTE;

- popuuposaHie Sogmem — popuspoBaHne GRAECTa MpGCKTa 10 PC IV IRTATIEN CUSHOE S CTOMYGC T

= KOHTPEUTE CTONMOCTH — EOHTROANPOEIHNE CIOMMGETH IPH PELTHENIHN NPOCKTE 1 OTKHOHEHIRE 0T npoekT-
MO BRI,

Mpwwesanne— buee noapobuo v npouccck pacesorpens i HCO/TO 10014 (3]

ApORNCCCE VIpARICHHA B3ansocnaiamn | interdependency management proccsses): TIpoekt cocmomr 11 nposcccos,
8 POUTHEILIE GIHOIo B Hik obalMs0 BIHNeT i poasnmuuen apyrex. (Hhimee ypanicHie EXMNMOCESINMN Moy
NPOSKTHE MK EPHIECCIME SRS TCE i HHOCTE AnauHicTparopa npoccra. Mpomsccasn ypanicHin B nsocns -
AN RLIAETCE:

- HOAMGTOEES AGEKTS 1 paipaboricn IL1AHa BPROCET — Diclikn TRehoHnil SURIFEIA i APYTHX DOCPEIHIIKON,
MOAFOTORES ILIEHE MPDCKTE W IHHIHLTELEA APYTIL NPCHISCCOR;

= VIPARICHAE WEMAMOASTCTIEM — YOPRIRICHIE BN BCTRMEMM DPH LG npocka;

= VHPALACHWC AECISHEAAN 11 KonnfiiryPannicit — [POriMpPORIEG IIMEHEHIEE 1 YIPLLICHIES 1M1 10 BOckl
IPOIRCCCHN

- ERCPUMHIE — OKOHMEHIE npoeccon 1 ehecneuenne obparHod caRn,

HPONCCCM, CRNIANNME © Bepooiaios (personnel-related processes): S0, BORICKISMME B IPOCKT, ONPEACIHIT
KIMCCTEO i VOMguINoCTs cfo peanmmnss, [Tpouccom, cmrmuine © ASPOOHLIONM, HPCIHITHACHE 198 COLIAHMA
COOTRETCTEYIGMMCH Cpeand. B Morapoil aean umoryt dfubexmienn peborime Has peaniasaseil npoekra. Taswig
MPCHECCCAME HILTHETCH:

12
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= OEECIIENCE TOr, Mol PADoTL, MJIHUTHECMIE [ BPOCKTY, YAORCTROpUs TReioianiies, Yoraioun-
HEA B GlAECTH MpUACHEHIN SAHHOM IPOcKTL

lNpotcccasn, CRIBHARMH C 0ORICTRO NPOSKTE, ARTAKTCH:

- PampaloTEs KOHUSHIENE — ONpeneIcHie o ocHEOIOATILING [PHTHAGN, N0 KOTHEM SonaHs Gumh
COLIANG MPOCKTHAA EPOTYRIIN;

= OIPEICACHHE MRASCTH APOCETE M 628 KONTPOIE — JOKVMCIITIPOEIME XapaETePpUcTHE IIPOcKTHON fjsaayRini
B TEPUMIEHAX WX HTMCPIEMOCTIE M KO HTPOUTHPYesneTin

- fHIpeaEncHie PaboT — YCTHHORICHNE W A0KYMSHTUPORIH I pafoT o FTRnen, HeohRaumiMex 210 A0CTHEEHHA
uesgl mpocKTa;

= KOMTPLIL paBeT — KoNTPat daKTircckon paboTd, RENCAHNCUOHR I IPOCKTE,

ApONCCCE, CRATAHNLN C0 CpoKasMn (time-relaled processes); JasHpe RPONECcR HPEIHATHIIC HES TR DIEPEIACICHEA
RN EABACHAMOCTE I Mewny pabBoTasie i PO TENBIDCTENY Padar, & TIc: 108 oboonese i BalTHEH IE BCE
NPOCETH B YCTRHORIEHHEE Cpoki. TaKnsin npousccas SrIsKTes:

= UEANHPOIIHAE DEAHMOCER TN PaloT = ONPEICICHNG EEIMOCIHIEH, JOrHMECKTD REAMMOICHCTINE W IRmecH=
MOCTell MERLTY FIPOC KTHLME paboTamMmN;

- OUCHES NPOIOIEHTEIBHOCTH — (MICHESE NPOJMTERTEIRHOCTH Kasioi poboTsl, CEATINNOA © KOHKPETIHRMIE
VEIOHIHAE 0 HS0DE0IN MMl PeCyPoasng

= goumamne rpaduicn (pobor) — YCTEROMICHRE IARVOCRECH Mooy CPOXEN TPOeKTE, COnoTHIHEH HOCTK
pabaT 8 1K APLIGAKITEILHGCTID B KEHCCTES OCHOBM LTH covinm obiuero o oTACIMHMY rpaduikon mamnaiieinm
pabor;

= KOHTPUTE BEIRTHEHER TROHIK] — EOHTRRL PERTR BN NPesKTHRS PEGoT Bl CoOTRSTCTRIE Ipadsisy 5o
ANE NPHHEATIE COMTRSTCTRVIOUING MEP PN OTIIOHCHEN OT HErD,
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